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James Gu <jgu@cimanagement.ca>

Re: Draft minutes 

Nadia Freeman <nfreeman@cimanagement.ca> Tue, Nov 3, 2020 at 11:05 AM
To: James Gu <jgu@cimanagement.ca>

Hi James
For the drive - CCC 366.
Thanks 

Nadia Freeman, ACCI
Vice-President Operations,  Capital Integral Property Management 

CMRAO Discipline Appeals Committee

General Licence - 0008266091-GL

ACMO 2000 Certified

Due to the COVID-19, CIPM is following local and national health advice and 
we are closing our Head Office and Site Offices to the public. Any and all 
communications and exchange of information will be done either 
electronically or by Telephone until further notice. For updated information, 
please visit our website at:
Web: www.cimanagement.ca  Tel: 613-722-1232 ext.  Fax: 1-613-651-0306

To reach your management team for any service please use the service email for your location. This will ensure the quickest 
response to your request.
If your building name is OCSCC No. 345, then use the service345@cimanagement.ca email. 

---------- Forwarded message --------- 
From: Ruud <rubom@rogers.com> 
Date: Sun, 25 Oct 2020 at 22:02 
Subject: Re: Draft minutes 
To: Nadia Freeman <nfreeman@cimanagement.ca> 

Dear Nadia

As you have seen from the minutes the approval is restricted to the separate building of units 21 and 23. Your resolution
needs to be amended to reflect this limitation 

In view of this and as both owners have approved this, can the minutes of the meeting and the written approval from
owner 23 not suffice?

Of course it will have ti registered on the title as you have informed.

http://www.cimanagement.ca/
mailto:service345@cimanagement.ca
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Please advise thanks Ruud

Sent from my iPhone

On Oct 25, 2020, at 1:56 PM, Nadia Freeman <nfreeman@cimanagement.ca> wrote: 

Good news.
You need to sign the Resolution I sent you last week.
Once signed, as well as the Minutes, I will send to the lawyer To prepare the legal framework.

 Cheers 

On Sat, Oct 24, 2020 at 9:35 PM Ruud <rubom@rogers.com> wrote: 
Dear Nadia
 
As you will see from the minutes we found a solution.
 
I shall forward separately the approval from Max.
 
Do we need to pass a special resolution or do the minutes suffice?
 
Kind regards Ruud 
 
Sent from my iPhone
 
Begin forwarded message: 
 

From: Ruud <rubom@rogers.com> 
Date: October 24, 2020 at 2:17:59 PM EDT 
To: WONG <wong8015@rogers.com>, Harry Freedman <harry.freedman@bell.net> 
Subject: Draft minutes 
 

 
Dear  Clara and Harry
 
I very much enjoyed seeing you in person yesterday. So much nicer than meeting remotely
via Zoom.
 
I kindly request you to review the draft minutes below and let me have any comments you
may have before sharing this with Nadia
 
Kind regards Ruud  

 
 
CARLETON CONDOMINIUM CORPORATION 366
 
Minutes of the Board of Directors Meeting of Carleton Condominium
Corporation  No 366 (the Corporation) held on Friday, October 23, 2020

 
 
Present
 
Harry Freedman - President
Ruud Bom - VP and Treasurer
Clara Wong - Secretary
Nadia Freeman - Property Manager

 

mailto:nfreeman@cimanagement.ca
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Ruud agreed to act as secretary

 

 
1. Quorum
There being a quorum, the President, Harry Freedman called the meeting to
order at 12.05 pm
 
2. Approval of the Minutes of the meeting held on July 3, 2020 by
teleconference were approved.
Moved by Harry Freedman seconded by Ruud Bom.
 
3. Roofing Project

 

Ruud reported that Adam Seabrook of IRC is waiting for Roofshield to
provide photo evidence of the last item that needed repairs on what Adam
referred to as block C. Ruud will follow up and insure that before the end of
this month this is resolved so that IRC can finally confirm that the reroofing
project has been completed. We discussed if we should consider taking any
action against Keller, but decided on Clara’s advice that it would involve costs
and time without certainty of success. So the only action that the board
decided is letters of complaint to be sent to Better Business Bureau and the
Association of Engineers. These letters will be presented to Keller prior to
sending giving Keller an opportunity to offer us a financial settlement to stop
us from sending these letters and to finally end this horrific experience.

 
4. Deck Railings 

Bruce Black is close to finishing the railing replacement, deck repairs and
painting/wood treatment. It was decided to send an email to all owners either
confirming that the work is carried out to their satisfaction or to provide us
with a detailed list of items to still be addressed. This to ensure that the board
can accept that the entire project is finished to our satisfaction before
authorizing payment of the final installment.
 
5. Landscape

Harry again mentioned that the grass cutting contract leaves a lot to be
desired. Although the person  hired by Pelosi to provide this service does a
very good job if he comes, when it rains he will skip a week. The contract we
have with Pelosi is not well defined and the cost charged is excessive
considering the service we get. All agreed to look for an alternative contractor.
 
6. Wallweather addition to unit 21
The board discussed the request to approve the request received from the
owners of unit 21. The board recognizes that this proposed addition does not
constitute a material change to the appearance of the unit. Furthermore it is
to be paid for and maintained by the owners of the unit. As unit 21 and 23 are
a separate building the board approved the addition on condition that it will
consist of transparant glass looking panels as a tinted version would
materially alter the appearance making it look like a black box and subject to
written approval by the owners of unit 23.

 

7. Adjournment
There being no further business, the meeting was adjourned at 13.00
 
 
 

--  
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Nadia Freeman, ACCI
Vice-President Operations,  Capital Integral Property Management 

CMRAO Discipline Appeals Committee

General Licence - 0008266091-GL

ACMO 2000 Certified

Due to the COVID-19, CIPM is following local and national health 
advice and we are closing our Head Office and Site Offices to the 
public. Any and all communications and exchange of information will 
be done either electronically or by Telephone until further notice. For 
updated information, please visit our website at:
Web: www.cimanagement.ca  Tel: 613-722-1232 ext.  Fax: 1-613-651-0306

To reach your management team for any service please use the service email for your location. This will ensure the 
quickest response to your request.
If your building name is OCSCC No. 345, then use the service345@cimanagement.ca email. 

http://www.cimanagement.ca/
mailto:service345@cimanagement.ca

