
CCC 60 Board Meeting 
 

September 17th, 2020 
 
Attendees: David Grant, Marc Bouchard, Bernie Scobie 
Apologies: Hugh Thorne 
 
Agenda:  

1. Welcome and announcement of quorum  
2. Ratification of Board membership and roles following AGM 
3. Building projects updates  
4. AOB  

 
Minutes: 
 

1. Welcome and announcement of quorum  
● DG welcomed attendees and announced a quorum. The meeting was opened at 

3:05 pm 
2. Ratification of Board membership and roles following AGM 

● DG advised the meeting that following the recent AGM and the election of 
board members it was necessary to agree on roles and confirm acceptance so 
that a formal record exists. 

● DG announced his willingness to continue on as President and asked MB and 
BS if they were also willing to continue in their current roles of 1st VP and 
Treasurer respectively. All present agreed to continue in their current roles 
for the board. Moved by MB and seconded by BS, motion approved. DG 
agreed to reach out to HT and confirm his willingness to continue as 2nd VP. 
Action:DG 

● Update: HT agreed in follow up email to continue on as 2nd VP for the board 
(email confirmation appended to minutes) 

3. Building projects updates  
●  

Door Entry System 
Replacement 

Google meeting with Troy from Henderson on Tues 15th iron out 
final details; board reserves right to approve final installation 
design for door entry system mounting; CIPM/Nadia to coordinate 
with Henderson for new telephone line connection to door entry; 
CIPM/Nadia to arrange for elevator wiring work coordination with 
Henderson. Estimted schedule mid-October through November; 
50% payment on order agreed. 

Retaining Wall Repairs 

Contractor on site 17th to begin work, BS arranged with him to 
maintain some rear parking and access to rear door for as long as 
possible to minimise disruption. 



Rear Podium/Foundation 

Contractor on site 17th to begin work, BS arranged with him to 
maintain some rear parking and access to rear door for as long as 
possible to minimise disruption. 

Garage Membrane 

BS and MB agreed on terms of reference for Landscaping work; 
proposal to involve gardening committee and let them lead non 
technical aspects of design was agreed. Further discussions on 
providing cost guidelines to committee/contractors reviewed but 
no decision made. Overall approach will be to work with engineers 
to scope work and issue RFP to nominated contractors for pricing. 
Intent to have project scope, schedule and budget agreed by end 
of year and contracts signed ready to commence work in Spring. 

600v Splitter (Penthouse) 

BS has had preliminary discussions with Fred Broder and a site 
inspection has taken place; Broder is to provide a report to the 
board on his findings and proposals for addrfessing issues. 

220v Splitter & Panels same as 600v splitter 

Pool Door replacement 

Replacement glass units installed; BS advised that installtion was 
sloppy and he would hold payment back until all work completed; 
Intsllarer rturned next day to remedy installation issues. 

●  
4. AOB  
5. Notice of adjournment  

● DG advised the meeting that the allotted time had been used up and the 
meeting ended. 

6. Email confirmation 2nd VP Role 
Re: Board Role 
 
hugh thorne 
Mon, 21 Sep, 09:09 (2 days ago) 
to me 
 
Yes I am fine with that proposal as long as my continued lack of presence at our unit 
as Covid continues does not present problem.  
 
I am glad to hear that you accepted to continue on as President David. Thanks for 
the job you have been doing. 
 
Regards  
 
HThorne- Sent from my iPhone 



 
On Sep 21, 2020, at 08:16, David Grant <dagrant59@gmail.com> wrote: 
 
 
Hi Hugh. 
 
At last week's project review meeting I took the opportunity to officially record my 
willingness to remain as President on the new board (technically we're new since 
the AGM). As we had quorum we agreed on that, Bernie and Marc also agreed to stay 
on in their current roles. Are you still willing to remain 2nd VP on this board? It's a 
formal requirement that we hold a meeting soon after an AGM to agree on the "new" 
board membership and roles and Rejean is at me to formally do so as he has some 
certificate that needs to be updated. If you're fine with continuing on then I will 
formally add your acceptance to the notes from last week's meeting and let Rejean 
know that nothing changes except for the dates of service ;-) 
 
Cheers 
 
David 

 


