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Carleton Condominium Corporation No. 498 
Minutes of the Meeting of the Board of Directors 
Held Monday, April 27, 2020 starting at 6:30 p.m. 

by Teleconference 
 
Present: Stéphane Émard-Chabot Chair 

Lucie Chartrand Vice-Chair 
Jean-Maurice Filion Secretary/Treasurer  
François W. Lalonde Director-at-Large  
Dan Duong Director-at-Large 
Anne Makuch Property Manager, CIPM 
James Gu Property Administrator, CIPM 

 
 

1. Call to Order 

The Chair, Stephane Émard-Chabot, called the meeting to order at 6:30 p.m. 
 
2. Approval of Previous Minutes of March 2020 

The board approved the meeting minutes of March 2020 moved by Lucie Chartrand and seconded               
by Dan Duong. 

 
3. Acceptance of Financial Statements 

The March 2020 financial statements have been accepted by the board. Moved by Jean-Maurice 
Filion, seconded by Lucie Chartrand. 

 
 

1 



 

 

4. Management Report 
 

Audit 

Jean-Maurice raised a point in the audit that mentioned that now that electronic payments are 
more prevalent, the Board needs to take a closer watch of how these are being processed and 
applied.  Jean-Maurice Filion moved to approve the 2019 audited financial statements, 
seconded by Dan Duong.  Carried. 

Debbie’s cleaning 
replacement 

It was agreed that the person who replaces Debie needs to be insured. CIPM will come up 
with the list (draft) of the tasks. Lucie suggested a Jack-of-all trade staff. The board wants a 
list of the duties of all the staff working (including CIPM) in the building. 

Hydro CIPM will try to find the last summer Hydro consumption detail and will ask Broder how long it 
takes to book a generator. 

RFS 
Whirlpool repair is postponed. Staircase repair: looking for contractors. The Roof: need a 
roofing expert to assess the situation before deciding on the repair and look for other 
alternative options (if possible).  

Hallway designs 
Stéphane and Serina, the designer, are looking at ways to show the Board the hallway 
designs, such as displaying the three designs in the party room so that each Board member 
can look at them in person. 

Green bin The board decided to postpone the usage of the green bin project due to COVID-19. 

pigeon The Corporation will order a half-dozen Balcony Guards to deter pigeons and they will be 
placed on 01 riser as a test. 

Hand sanitizer CIPM is attempting to find another supplier for hand sanitizers. 

Townhall 
Once emergency measures related to the pandemic are over, CIPM will send a notice to 
remind all residents regarding the formation of committees to undertake the various initiatives 
discussed at the Town Hall meeting. 

AGM The board has decided to postpone the AGM indefinitely due to COVID -19.  

 
 

5.  Adjournment 
 

The meeting  was adjourned at 7:50 p.m., Moved by Lucie Chartrand, seconded by Jean-Maurice. 
Next meeting will be held on May 25, 2020 at 6:30 p.m. 
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