
Carleton Condominium Corporation 366 
Annual General Meeting - Virtual COnference 

July 8th, 2020 
DRAFT 

In attendance: 
 

Harry Freedman (15) President, Chair of Meeting 
Clara Wong (19) Secretary 
Ruud Bom (21) VP and Treasurer 
 

Bill Clarke (05) 
Gudrun Cloutier (07) Proxy for Unit 7 
Dean Saul (09) 
Joy Saul (09) 
James Lambert (17) 
Alexandra Lambert (17) 
Max Gasque (23) 

 

Nadia Freeman Condominium Property Manager, CI Property Management 
Lisa Callahan Minute Taker, CI Property Management 

 
1. Call to Order and Opening Remarks; Introductions 

 
The meeting was called to order at 9:13  am by Harry Freedman, Chair  

 
2. Certification of Quorum and Proxies (25%) 

 
There being owners present or represented by proxy owning not less than 25% of the common 
elements, the Chair declared the meeting properly constituted for the transaction of business, calling it 
to order at 9:13 am. 
 

3. Approval of the Annual General Meeting Minutes held on May 16, 2019 
 
Motion to approve the minutes:  

Ruud Bom moved, Clara Wong seconded.  Motion adopted 
 

4. Confirmation of Notice of Meeting 
 
Management confirmed the following notice dates: 

Preliminary Notice of Meeting: 2020-06-01 
Notice of Meeting: 2020-06-18 

 
5. Review of Audited Financials (Review Engagement) for Year Ending December 31, 2019 

 
Nadia Freeman advised that the review was completed by Nancy McGlade, CPA, and that no audit is 
required as the corporation is under 25 units. 
 
Nadia Freeman reviewed financial statements in detail as presented to Owners during the meeting, and 
also provided in the meeting package ahead of the meeting. 

 
Nadia Freeman advised that water will increase this year as rain has been sparse, and the water cooled 
air conditioners function with a large amount of water. 
 
Nadia advised that unit 23 had experienced a number of roof leaks.  This issue has been rectified. 
 



An amount of $31,822 was a result of the roofing project not being completed in 2018 and carrying into 
2019 
 
Questions  

Bill Clarke had a question regarding the Reserve Fund. As there was much static on Bill’s phone, 
Nadia Freeman  advised that she would speak with him after the meeting regarding his 

question. 
 
Motion to adopt the financial statement: 

Harry Freedman moved, Clara Wong seconded.  All in favour.  Motion Adopted. 
 

6. Re-Appointment of the Auditor 
 
It was agreed to re-appoint the auditing firm of Nancy McGlade for the 2020 fiscal year. 

 
All in favour.  Auditor re-appointed. 
 

7. Report from the Board of Directors 
 
Roofing 
 
A Roofing Report was provided to owners ahead of the meeting 
 
Joy Saul asked why there is a chimney line item in the amount of $5,000 in addition to the $72, 000 for 
the roofing. 
 

Nadia Freeman advised that repointing was needed around some of the chimneys at a cost of 
approximately $5,000 
 
Harry Freedman and Nadia Freeman advised that this was not part of the roofing scope of work 
and was completed at a later time.  

 
Motion to approve the report as presented by the Board: 

Joy Saul moved, Clara Wong seconded.  Motion carried. 
 

Decks 
 
All owners received the engineering report and the field review report on the existing deck replacement. 
 
All decks have been/will be redone.  This will likely result in another special assessment in order to 
complete. This began with 23, skipped 21, 19 is complete, 17 is almost complete, 15 has just started. 
The rest of the units will follow as the summer progresses.  Harry Freedman advised that this work has 
slowed down, and the contractor advised that this is due to having not received any interim payments. 
Nadia Freeman will look into this with CIPM accounting. 

 
James Lambert advised that the people looking after his unit advised that the wood construction is being 
replaced with PVC, so quality may not be the same.  James feels that it is important when work such as 
this is being completed, that the materials being used do not devalue the property in terms of cost, 
appearance, etc.  
 

Harry Freedman advised that pressurized wood was used to replace the rotten parts of the unit, 
and that the new railings are black anodized aluminum. 
 



Nadia Freeman confirmed that  black anodized aluminium is being used for the railings in order 
to meet the Ontario Building Code as per the engineering report.  Handrail posts, support 
columns, and cladding are all being replaced with pressurized wood. Nadia has photographed 
these areas, and can send photos if requested.  

 
Landscaping 
 
Harry Freedman discussed the common elements in front of and behind each unit.  There is also a 
common grassy area. Maintenance of both of these types of common elements have been very spotty. 
There has been some question of whose responsibility it is to maintain these areas so that they look 
nice.  

Joy Saul has requested that someone maintain her unit’s common element, including shrub 
trimming and cleaning up.  Some residents clean up their exclusive use areas, some do not, 
some do gardening, some do not.  
 

Nadia Freeman advised that the corporation has a relatively small landscaping budget to cover grass 
mowing. If we do not take care of unit common elements, most of the budgeted maintenance allowance 
will disappear quickly.  If we move to bring in a landscaper, we will need to increase the budget, which 
will likely result in an increase to common element fees. Alternatively, unit owners could take more care 
in maintaining these common elements.  Or an irrigation system could be put in place.  
The Board of Directors looks to owners for their input. 

 
Joy Saul would like someone to come in in the spring to prepare the beds for owner gardening.  Owners 
usually have to call in their own contractor for their unit.  Joy feels that all units should be maintained by 
the same contractor as she would like the whole property to look similar all year.  Joy also feels that 
number 5 shrubs need to be done.  

 
James Lambert is supportive of Joy’s point.  Contributing towards a landscaper would give them 
peace of mind that they are helping to contribute to the overall appearance of the corporation. 
 
Nadia Freeman advised that the neighboring corporation has a landscaping budget at a cost of 
$22, 000. 

 
Harry Freedman advised  that this would lead to about a $2,300 annual increase to each unit’s 
common element fees. 
 

Joy Saul pointed out that at units 11 and 7 the paint is peeling off of the pillars and the gardens are not 
maintained at all.  Joy looked after it for some time, but does not want to do this anymore.  
 
Gudrun Cloutier (proxy for unit 7) does not feel the property is terrible looking.  Gudrun advised that the 
stairs are crumbling.  This occurred last year as well, and they were repaired, but it is now happening 
again.  Gudrun also advised that the columns should be maintained by the corporation.  Gudrun advised 
that she will speak with the owners with regards to the stair repair. 

 
Nadia Freeman advised that step repairs are the responsibility of the owners.   Owners should 
plan to complete more than “band-aid repairs”.  
 
Harry Freedman confirmed that the pillars are the responsibility of the corporation.  
 

Harry Freedman suggested that the corporation may think of hiring a contractor to maintain all of the 
common areas, however some may not want a standardized process as it may change the aesthetic of 
their own gardening area.  Currently CCC 366 allows personalized gardening so long as it is maintained. 
Harry opened the floor to discussion regarding standardization: 

 



James Lambert likes Joy’s option of hiring someone to trim trees etc.  James currently has their 
own gardener who is much more cost effective than contributing to a corporation gardener. 
 
Bill Clarke asked if James could provide the number for their gardener.  James or Harry will send 
out this information. 

 
Harry Freedman mentioned the common grassy area.  Some owners water this grass, but most 
do not.  This grass is getting very patchy, especially with this heat and lack of rain.  The trees are 
also under stress due to this.  Harry suggested that the corporation could also consider watering 
the large trees in front of the property, as these are not close to the units.  
 

Harry Freedman also advised that CCC 366 has taken the responsibility of trying to maintain Bittern 
Street above the property line.  In conversation with Bob Buckam, the street should be maintained by 
both corporations, as it is equally their fronts, and the maintenance affects both corporations.  Harry 
suggests that Nadia look into a joint use agreement for the two corporations.  

 
Joy Saul raised the issue of the alcove in the quad which looks very unkempt.  Though CCC 366 does not 
see this, the corporation across the road faces this directly. Joy asked if there is any thought towards 
maintaining this area? 

 
Harry Freedman advised that the paint has not been maintained, and the fence is gone, resulting 
in the untidy appearance. At one point the board was discussing installing a fence across the 
front but this has not been done. 
 
Ruud Bom asked if this area could be turned into a garage, and Harry Freedman advised that 
there would only be space for one vehicle. 
 
Harry also advised that the main issue is that this space needs to be rehabilitated.  The board 
will consider this moving forward. 
 

Tenancy Rule 
Nadia Freeman advised that the proposed Tenancy Rule was sent to all owners. Owners had 30 days to 
express an opinion.  As there were no comments, the rule has been passed 
 

8. New Business 
 
Harry Freedman advised that there is no election this year.  Harry’s term runs out this year, and he 
would be happy to provide his seat to someone who would like to put forth their name for the next 
Annual General Meeting. 
 
The current Board terms are as follows: 

Harry Freedman expiring 2021 
Ruud Bom expiring 2022 
Clara Wong expiring 2023 

 
Nadia Freeman would like to thank the Board for all of their work as volunteers.  It is a thankless job, 
and Nadia thanks the Board for their time and efforts. 
 
Clara Wong, on behalf of the Board, would like to thank Nadia Freeman for her dedication and are very 
happy that CCC 366 switched to CIPM. 
 

9. Adjournment 
 
Motion to adjourn meeting: 



Harry Freedmen moved.  All in favour. Meeting adjourned at 10:00 am.  


