
OTTAWA-CARLETON			STANDARD			CONDOMINIUM			CORPORATION			NO.			931	 		
		
Minutes		of		the		Annual		General		Meeting		of		Ottawa		Carleton		Standard		Condominium		Corporation		No.			 	 	 	 	 	 	 	 	 	 	 	 	
931			(the			"Corporation")			held			on			Tuesday,			November			10th,			2020			virtually			on			Zoom.			 

  
The   following   of�icials   were   in   attendance:   

  
Kajetan   Litwin   OCSCC   931   BOD   President   
Jessica   Leung OCSCC   931   BOD   Treasurer   
Jo-Ann   Meloche   OCSCC   931   BOD   Vice   President   and   Secretary   
Peter   Barry   Welch,   LLP Auditor   
Nadia   Freeman   CI   Property   Management Property   Manager   and   Meeting   Chair   
James   Gu   CI   Property   Management Assistant   Property   Manager   
Mellissa   Sincennes   CI   Property   Management Meeting   Host   
Lisa   Callahan Recording   Secretary   

  
  
1. Call			to			order	 		

		
Nadia  Freeman  of  CI  Property  Management  requires  consent  from  the  Owners  to  serve  as  Chair  of  this                   
meeting.  The  Chair  asked  for  a  show  of  hands  for  Nadia  Freeman  to  Chair  this  meeting.  The  majority  were  in                      
favour,   with   no   abstentions   and   no   objections.   

  
2. Con�irmation			of			Quorum	 		

		
A   quorum   was   con�irmed   as   follows:    Present   on   Zoom:   44;   by   Proxy:   16;   for   a   total   of   60   units   represented   

  
There  being  Owners  present  or  represented  by  proxy,  owning  not  less  than  25%  of  the  legal  number  of  units                     
of  the  corporation,  Nadia  Freeman  declared  the  meeting  properly  constituted  for  the  transaction  of  business,                 
calling   it   to   order   at   6:30   PM.   

  
3. Proof			of			Notice			of			Meeting	 		

		
The  Chair  advised  that  the  Notice  of  Meeting  had  been  duly  sent  out  to  the  corporation  owners  on  October                     
2nd,  2020  by  James  Gu  of  CI  Property  Management.  As  per  the  Condo  Act,  a  preliminary  notice  was  also  sent                      
35   days   in   advance   of   the   meeting.   

  
4. Introductions	 		

		
The   Chair   introduced   the   head   table   and   special   guests.   

  
5. Approval			of			the			Minutes			of			the			Annual			General			Meeting			held			on			July			10th,			2019.	 		

		
Motion:   To   dispense   with   the   reading   of   the   2019   Annual   General   Meeting   held   July   10th,   2019   
Moved   by   Marc   Girouard   (1513),   Seconded   by   Trishna   Sawhney   (1204),   Motion   Carried.   

  
Motion:   To   approve   the   minutes   of   the   2019   Annual   General   Meeting   held   July   10th,   2019   
Moved   by   Dorian   Gerdes   (1002),   Seconded   by   John   Leefe   (601),   Motion   Carried.   

  
  



6. Presentation			of			the			Audited			Financial			Statements			for			the			period			ending			April			30th,			2020	 		
		

The  year  end  �inancial  statements  were  prepared  byPeter  Barry  of  Welch  LLP,  copies  of  which  had  been                   
circulated   to   all   owners   with   the   Annual   General   Meeting   package.   

  
Peter  Barry  reviewed  the  Balance  Sheet  which  consisted  of  its  Assets  and  Liabilities,  Statement  of  General                  
Operations   and   Statement   of   Reserve   for   Major   Repairs   and   Replacement   and   Statement   of   Cash   Flow.   

  
○ November  1,  2018  to  April  30,  2020  (18  Month  period  due  to  the  voluntary  change  of  year  end  of  the                      

corporation)   
○ Independent   Auditors   Report   

○ Welch,  LLP  �inds  that  the  audited  statements  are  a  clean  statement,  thus  providing  a  clear  and                  
accurate   picture   of   the   corporation.   

○ Statement   of   Financial   Position   
○ Operating   Fund   -   De�icit   of   $216,000.00   
○ Reserve   Fund   -   Surplus   of   $651,000.00     
○ Overall   corporation   surplus   of   $434,000.00   

  
Questions   

  
○ Sylvain  Beaudry  (1505)  asked:  With  regards  to  the  amount  not  allocated  to  the  Reserve  Fund,  what                  

caused   this   and   what   steps   will   be   taken   to   recoup   this   money   to   the   owners?   
○ Not  enough  contributions  were  made  due  to  cash  �low  issues  in  the  operating  fund.  A  special                  

assessment  has  begun  in  the  past  few  months  (after  the  April  30th  date)  which  will  help  to  bring                    
up   this   balance.   

○ Andrew  Kerandi  (413)  asked:  In  the  past,  the  corporation  received  a  breakdown  of  the  shareable  costs.                  
Are   we   able   to   have   that   breakdown?   

○ Jo-Ann   Meloche   (1409)advised   that    a   full   presentation   will   take   place   later   in   the   meeting.   
  

7. Appointment			of			the			Auditor			for			the			Fiscal			Year			commencing			May			1st,			2020			to			April			30th,			2021.	 		
		

Your  Board  of  Directors  have  been  satis�ied  with  the  services  of  the  Auditor,  and  they  recommend                  
appointing   them   for   another   year.    

  
Motion   to:    Approve   year   end   statements   
Moved   by   Sylvain   Beaudry   (1505),   Seconded   by   John   McKay   (509),   Motion   Carried.   

  
Motion:   To   re-appoint   Welch,   LLP   as   auditor   for   the   next   �iscal   year     
Motion   Carried   by   way   of   raised   hands. 		

		
8. Appointment			of			the			Scrutineer		 			

		
As   this   meeting   is   being   held   virtually   due   to   COVID-19,   the   tabulation   of   votes   will   be   done   by   our   Host.    

  
Motion:   To   appoint   Mellissa   Sincennes   of   CIPM   as   scrutineer   for   this   meeting   
Moved   by   Marc   Girouard   (1513),   Seconded   by   Sandra   Mackie   (509),   Motion   Carried.   

		
9. Vote		for		Proposed		By-Law		No.		6		“A		by-law		authorizing		electronic		meetings		of		owners,		electronic			 	 	 	 	 	 	 	 	 	 	 	 	 	

voting			and			mail-in			ballots”	 	  	  
  



○ Motion   Carried   by   way   of   poll.   
  
  
  
10. Board			of			Directors			Report			(as			presented			by			Jo-Ann			Meloche)	 		

  
OCSCC  931  (SOHO  Residential  Corporation)  is  managed  by  CIPM  and  represents  85.71%,  while  OCSCC  939                 
(SOHO   Executive   Rental)   is   managed   by   CMG   and   represents   14.29%   

  
Also  at  the  2019  AGM  many  owners  felt  that  there  was  not  enough  communication  with/from  the  board.                   
The  board  now  has  an  email  ( soholisgar.board@gmail.com )  which  is  checked  regularly.  A  Facebook  page                
(Soho  Lisgar  Residents)  was  created  for  both  Owners  and  Residents.  Owners  are  reminded  not  to  put  any                   
con�idential  Owner  business  on  this  page,  as  non-owner  residents  may  also  see  it.  The  Facebook  manager  is                   
John   McKay.    

  
As   requested   at   the   2019   AGM,   Signage   was   removed   from   the   building   by   Soho   at   the   request   of   the   Board.   

  
The  Board  also  held  a  meet  and  greet  in  October  of  2019,  in  the  downstairs  Board  Room  to  speak  with                      
owners   about   their   concerns.   

  
A  survey  of  owners  was  conducted  to  ascertain  consensus  regarding  no  smoking  building.  Survey  results                 
were  overwhelmingly  in  favour  of  no  smoking.  A  rule  was  passed  and  circulated  to  all  owners  with  a  one                     
year   grandfather   period   for   owners/residents   already   residing   in   the   building.   

  
One  of  the  biggest  discussions  from  the  last  AGM  was  the  �inancial  situation  of  the  corporation,  due  to  the                     
structure  of  the  fees  (OCSCC  931  paying  85.71%  of  the  expenses,  with  no  say  in  the  �inancial  spending  of  the                      
corporation.)  The  Board  considered  strategy  from  the  point  of  view  of  the  management  at  that  time,  with                   
Apollo  serving  the  concerns  of  the  corporation.  It  was  discovered  that  Apollo  did  not  in  fact  hold  a  contract                     
with  OCSCC  931  as  the  contract  had  expired.  The  board  then  reached  out  for  proposals  from  different                   
property  management  companies.  This  was  dif�icult  as  many  companies  are  not  familiar  with  two                
corporations  having  a  reciprocal  agreement.  After  considering  all  proposals  received,  the  Board  chose  to                
enter  a  contract  with  CI  Property  Management,  and  is  happy  with  the  services  thus  far.  Part  of  the  Board’s                     
mandate  was  to  complete  a  full  review  of  the  corporation's  �inances.  CIPM  received  all  of  the  records  from                    
Apollo  .  Dan  Fried  of  CIPM  put  together  a  report  for  the  Board.  A  town  hall  meeting  was  held  for  Owners,  at                        
which  the  treasurer  went  through  this  �inancial  plan  with  the  owners  present,  and  explained  the  special                  
assessment  and  increase  in  fees.  The  corporation  is  now  on  target  with  this  plan.  The  Board  invited  OCSCC                    
939  to  meet  with  them  on  a  regular  basis  so  everyone  would  be  on  the  same  page  about  the  reciprocal                      
agreement,  where  the  corporation's  monies  were  going,  and  if  OCSCC  931  would  have  any  say  on  the                   
�inancials.    Unfortunately   after   about   three   meetings,   OCSCC   939   stopped   attending.   

  
The  Board  mandate  is  to  continue  to  monitor  the  expenses,  �ind  ways  to  improve  them,  save  money,  and  cut                     
them  down  as  much  as  possible  with  the  small  bit  of  input  that  they  have.  Some  expenditures  the  Board                     
considered   excessive   are   
○ 10%  management  fee  to  the  builder  for  the  Management  of  the  building.  This  cannot  be  changed,  as  it                    

is   written   into   the   agreement   with   the   builder.   
○ Income  generating  where  the  corporation  must  rent  back  equipment  from  the  builder,  such  as  HVAC  on                  

a   15   year   lease,   after   which   the   corporation   can   purchase   the   equipment   from   the   builder.   
○ Fiber  Optic  wiring  on  the  property  of  OCSCC  939.  The  board  has  looked  into  getting  out  of  this  lease,                     

and   will   be   seeking   legal   opinion.   
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○ Concierge  services  -  The  Board  put  out  a  service  to  owners  for  feedback  on  these  services.  OCSCC  931                    
is  able  to  opt  out  of  concierge  services  every  two  years,  which  was  coming  up  on  November  1st.  The                     
board  discussed  the  cost,  huors,  etc,  with  the  OCSCC  939  representative.  In  the  midst  of  COVID,  and  the                    
results  of  the  survey,  the  concierge  service  was  cancelled.  The  legal  team  for  OCSCC  939  advised  that  it                    
is   too   late   to   opt   out,   so   this   is   being   looked   at.     
  

Questions:   
  
○ Parama  Bhagi  (905)  advised  that  the  HVAC  in  this  unit  was  not  cleaned.  If  931  is  contributing  to  939                     

HVAC,   why   is   this   not   being   done?   
○ J.  Meloche  advised  that  these  HVAC  expenses  are  for  building  equipment,  and  not  individual  unit                 

systems.  That  being  said,  the  Board  is  now  looking  into  scheduling  fall  maintenance  for  units                 
for    this   year.  	 	

		
Jessica  Leung  (211)  then  presented  the  Treasurer’s  Report.  This  report  was  presented  on  screen  during  the                  
meeting  for  owners  to  view.  A  summary  of  Condo  Fees  and  Expenses,  May  to  September  of  2020  was  shown,                     
and   the   treasurer   reports   that   the   corporation   is   currently   on   track   for   the   budget.     

  
Regarding  repayment  of  the  Reserve  Fund  Balance,  $5,599.00  is  remaining  owing  to  the  Reserve  Fund.  This                  
is  monies  to  be  collected  from  owners  who  have  not  yet  paid  their  special  assessment  fees.  The                   
corporation   is   currently   on   track   for   reserve   funding.     

  
The   largest   saving   was   $44,000   saved   after   the   concierge   contract   was   cancelled.   

  
It  is  unknown  at  this  time  if  condo  fees  will  be  reduced  for  the  next  �iscal  year,  as  we  cannot  compare  COVID                        
expenditures   to   future   budgeting.     

  
11. Election			of			Directors	 		

		
The  Chair  advised  that  at  the  time  of  the  meeting  there  existed  one  vacancy  on  the  Board  of  Directors.  John                      
McKay  (1410)  has  put  his  name  forward  to  run  for  the  Board  prior  to  the  meeting.  The  chair  then  called                      
three   times   for   nominations   from   the   �loor.    There   were   no   nominations   from   the   �loor.   

  
Motion:   To   close   nominations   from   the   �loor.   
Moved   by   Varaynyam   Bansoodeb   (206),   Seconded   by   Sandra   Mackie   (509),   Motion   Carried.   

  
Motion:   To   elect   the   candidate   by   acclimation.     
Moved   by   Henry   Lau   (1405),   Seconded   by   Joan   Saunders   (1011),   Motion   Carried.   

  
12. General			Discussion			and			Other			Business	 		

		
Formal   business   having   concluded,   the   Chair   opened   the   �loor   for   general   discussion.   

  
Zahir  Daya  (202)  asked:  For  a  2013  building,  would  the  board  say  that  the  condo  fees  are  comparable  to                     
other  buildings  in  the  area?  If  so,  there  is  no  cause  for  complaint,  if  not,  perhaps  we  can  look  into  the  fees                        
further.   
○ The  Board  advised  that  most  corporations  have  full  control  over  the  expenses.  AT  SOHO  Lisgar,  the                  

residents  do  not  have  control  over  expenditures.  The  10%  management  fee  to  939  is  a  large  part  of                    
condo  fee  increases.  Moving  forward,  the  Board  will  continue  to  review  all  fees  moving  forward.  The                  



Megatelecom  agreement  also  charges  for  access  to  the  internet  and  telephone.  The  Board  has  options  of                  
what   so   of   way   to   move   forward,   ie   feed   a   legal   fund,   or   try   to   reduce   fees.   

  
Alina  Jacobson  (1506)  asked:  Regarding  the  surveillance  cameras  in  the  garage,  when  were  these  approved                 
and   who   is   monitoring   the   security   feed.   
○ The   Board   advised   that   these   were   installed   around   2016   or   2017,   due   to   break   ins   and   vagrants.   

Owners  had  also  asked  for  cameras  to  be  installed.  The  cameras  did  not  stop  all  incidents  from                   
occurring,  and  residents  are  reminded  that  everyone  must  be  vigilant  with  building  security  to  help                 
keep   the   building   safe.     

  
Parama   Bhagi   (905)   asked   that   the   treasurer's   report   be   shared   with   owners   
○ Unfortunately  the  presentation  cannot  be  shared  for  con�identiality  reasons,  but  if  owners  have               

questions,   they   can   email   the   board   with   their   questions.   
  

Brittany   Mackenzie   (308)   asked:   Have   we   considered   opting   out   of   other   services   to   help   save   money.   
○ The   Board   advised   that,   unfortunately,   there   are   no   other   services   that   we   can   opt   out   of.     

  
Alex  Rodrigueq  (1102)  mentioned  that  a  few  years  ago  there  was  a  possible  complaint  to  the  CRTC  about                    
fees  that  were  unlawful,  and  asked  if  the  Board  could  look  into  this  further,  or  survey  owners  to  see  if  they                       
would   invest   in   the   legal   fees   involved   with   pursuing   the   matter   further.   
○ The  Board  advised  that  CRTC  responded  to  the  complaint  advising  that  there  was  not  much  that  could  be                    

change,  but  that  the  Board  is  still  looking  into  the  matter  but  believes  the  corporation  will  need  to  seek                     
legal   expertise   regarding   this   issue.     

  
Sylvain  Beaudry  (1008)  asked  when  the  smoking  grandfathering  clause  will  end;  with  regards  to  the  hot                  
water,   what   is   the   budget   for   this   and   was   it   �ixed;   and   can   the   reciprocal   agreement   be   argued?   
○ The  grandfathering  clause  was  not  available,  but  will  be  provided  to  owners  at  a  later  date.  The  hot                    

water  is  grouped  under  the  shared  facilities.  They  did  allocate  some  money  to  this,  but  as  it  is  an                     
essential  need,  there  is  no  arguing  the  costs.  The  reciprocal  agreement  would  need  to  go  through  an                   
arbitrator.   

  
Bifen  Xiao  (404)  advised  they  are  concerned  about  the  market  value  of  the  units,  and  suggested  that  the                    
corporation  contribute  to  a  legal  fund.  Bifen  volunteered  to  put  together  a  package  about  how  the  reciprocal                   
agreement   affects   the   market   value   of   units   
○ The  Board  advised  that  they  are  doing  everything  that  they  can  to  reduce  costs  and  hopefully  result  in                    

savings   to   the   corporation.   
  

Varaynyam  Badsoodeb  (206)  advised  that  when  looking  to  renew  their  mortgage,  they  were  advised  that  the                  
mortgagee  would  not  lend  towards  units  in  the  SOHO  Lisgar.  Also,  are  we  paying  the  highest  tier  for  the                     
water   bills?   
○ The  Board  suggested  that  this  could  be  a  misunderstanding  where  perhaps  they  were  thinking  of  the                  

other  SOHO  building  which  was  in  litigation.  Regarding  the  water,  the  answer  was  not  available  at  the                   
time  of  the  meeting,  however  the  Board  will  look  into  this  in  the  future  to  �ind  the  rate  and  the                      
proportionate   fee.    Parama   Bhagi   (905)   advised   that   TD   bank   will   lend   to   owners   of   OCSCC   931.     

  
Michelle  Ward-Neil  (702)  advised  that  day  to  day  something,  that  owners  can  control  with  regards  to                  
property  maintenance  is  pets.  Hallways  often  smell  like  animal,  carpets  are  showing  wear,  and  possibly                 
stains.  What  can  we  do,  and  what  is  our  policy  around  maintaining  a  pet  friendly  building,  but  also                    
ensuring   the   upkeep   of   the   building?   



○ The  Board  advised  that  the  shared  facilities  control  the  cleaning  of  the  building,  and  as  such  we  do  not                     
control  the  schedule  of  cleaning.  Kajetan  feels  that  carpets,  garage  and  windows  should  all  be  cleaned                  
more   often.    Cleaning   could   be   improved.     

  
  
  
  
13. Adjournment			of			the			Meeting	 		

  
Nadia   Freeman   thanked   the   Board   for   their   hard   work.   

  
Motion:   To   close   the   meeting.   
Moved   by   Cynthia   St-Jean   (1406),   Seconded   by   Alex   Rodriguez   (1102),   Motion   Carried.   

  
The   meeting   was   adjourned   at   8:48   PM   

  


