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CARLETON CONDOMINIUM CORPORATION NO. 366

Minutes of the Annual General Meeting of Carleton Condominium Corporation No. 366
(the "Corporation") held on Monday, June 21st, 2021 at 9:00 am virtually via Google Meet.

In attendance:

(15) Harry Freedman President, Chair of Meeting
(19) Clara Wong Secretary
(21) Ruud Bom VP and Treasurer

(05) Bill & Elly Clarke
(07) Gudrun Cloutier Property Manager for Barbara & Karl-Heinz Schreiber
(17) James & Alexandra Lambert

Nadia Freeman Condominium Property Manager, CI Property Management
Lisa Callahan Recording Secretary

1. Call to Order, Opening Remarks, and Certification of Quorum and Proxies (25%)

There being owners present or represented by proxy owning not less than 25% of the common
elements, Nadia Freeman declared the meeting properly constituted for the transaction of business,
calling it to order at 9:14 AM.

2. Confirmation of Notice of Meeting

The Preliminary Notice of Meeting was distributed to Owners on May 17th, 2021, and the Notice of
Meeting and AGM Package were distributed to Owners on June 4th, 2021, both by James Gu of CIPM.

3. Review of Financials for Year Ending December 31, 2020

The financial statements for the year ending December 31, 2020 were prepared by Nancy M. McGlade -
Chartered Professional Accountant, and were circulated to all owners within the Annual General
Meeting package.

Nadia Freeman reviewed the Balance Sheet which consisted of its Assets and Liabilities, Statement of
General Operations and Statement of Reserve for Major Repairs and Replacement and Statement of
Cash Flow.
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In the Statement of financial position as of December 31ast 2020, the fund balances are $2,563 in the
general fund, and $64,349 in the reserve fund, totaling $66,912.

The Statement of General Fund Operations and Fund Balance consist of Revenues and Expenses. The
Fund Balance at the beginning of the year was a deficit in the amount of $746. The total expenses for
the year were in the amount of $56,888. The corporation was in a positive position of $3,309, and the
fund balance at the end of the year was in a positive position of $2,563.

In the Statement of Reserve Fund Operations and Fund Balance, the actual expenses for the year were
$88,857.  The Fund Balance at the end of the year was $64,349.

The Statement of Cash Flows consists of cash flow from operating which is the owners’ condominium
fees, general fund expenses and reserve fund expenses. In cash, the Corporation had $10,855 in the
general fund and $62,540 in the reserve fund,  totaling $73,395.

Nadia opened the floor for questions regarding the financial statements as presented.

Bill Clarke (05) asked if there will be a special assessment to increase the balance of the reserve fund.
Nadia Freeman advised that the Board and Management cannot determine this until the next Reserve
Fund Study is completed.  The firm of IRC will be completing the next Reserve Fund Study.

Gudrun Cloutier (07) asked if the code has changed for the balcony at unit 7, as no work has been
completed. Ruud Bom advised that according to the contractor the reason that the upper units (5, 7,
and 9) were not done was that they were already up to code. Nadia advised that she will confirm this
with Bruce Black, the contractor, as the code has not changed.

Motion: that the independent practitioner’s review engagement report and accompanying financial
statements for the year ended December 31, 2020 be accepted as presented.
Moved by Bill Clarke, seconded by Ruud Bom.  Motion carried

Motion: To re-appoint Nancy M. McGlade to prepare the financial report for the next fiscal year.
Moved by Bill Clarke, seconded by Clara Wong.  Motion carried

4. Approval of the Annual General Meeting Minutes held on July 8, 2020

Motion: To approve the minutes of the Annual General Meeting held on July 8th, 2020.
Moved by Harry Freedman, seconded by Bill Clark. Motion carried.

5. Report from the Board of Directors

Harry Freedman advised that it had overall been a very quiet year.

Ruud Bom advised that the roof work took a lot of time and effort from the Board. After about seven
inspections, it has all been resolved. Ruud also advised that the landscaping contractor has been
changed, and that Harry Freedman has consented to act as chairman for a landscaping committee.
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6. Election of Directors

There is 1 position for a 3-year term up for election, as Harry Freedman’s term has come to an end,
and he will not be running for the position.

Harry Freedman nominated Bill Clarke, and Ruud Bom seconded.

Motion: to close the floor to nominations.
Moved by Clara Wong, seconded by Ruud Bom. Motion carried.

Bill Clarke was elected to the Board of Directors for a three-year term by acclamation.

The Board terms, as of this meeting are as follows:
Ruud Bom 2019-2022
Clara Wong 2020-2023
Bill Clarke 2021-2024

7. New Business

Bill Clarke advised that there are two holes in the road when you enter the condominium path from
Bittern. Is that corporation or city responsibility? Harry Freedman advised that he believes they are on
corporation property.   Nadia Freeman will confirm if these are City or Corporation responsibility.

Bill Clarke there is a concrete wall which was painted blue as the base of the area with the wooden
structure. The paint has begun to run. Bill suggested that this be scraped and repainted. Nadia
Freeman advised that she will look into this further and action as necessary.

Bill Clarke advised that the railing going down the last set of stairs to the east of the condominium is
rusting badly at the bottom and the bolt is loose Nadia Freeman advised that this railing is tightened
each year, and will look further into the rusting, and action as necessary.

Bill Clarke asked if the Board works off of a budget, as he could not locate the 2021 document.
Nadia Freeman advised that the Board does work off a budget, which was circulated to Owners around
the end of November.  Nadia will provide another copy to Bill.

Ruud Bom thanked Harry Freedman for his contributions as a board member over the last 3 years.

8. Adjournment

As there was no other business, Harry Freedman called for a motion to close the meeting.

Motion: to close the Annual General Meeting of Owners.
Moved by Ruud Bom, seconded by Bill Clarke.  Motion carried

The meeting closed at 9:33 am.
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