
CARLETON CONDOMINIUM CORPORATION  No. 424 


Minutes of the Annual General Meeting of Carleton Condominium Corporation No. 424 (the 
“Corporation”) held on Wednesday, July 7, 2021 at 9:00am via Zoom Virtual Conference.


Present:


Robert and Carolyn Buchan

Peter and Heather Eddison

Rita De Ruysscher

Ken Johnston

Shiela Farquhar

Georg Northoff

John Sarkissian

Jean Pierre Pelletier

Fred Argument

Nicolas Temnikov

Keith and Cindy Butler


Owners Absent: Marcel and Michele Menard


Also present was Nadia Freeman representing Capital Integral Property Management.

Nadia acted as Chair for the meeting and acted as the minute taker.


Nadia asked for consent from the owners to act as Chair for the meeting.


Moved by: Peter Eddison

Seconded by: Ken Johnston

All in favour


QUORUM

There being owners present or represented by proxy owning not less than 25% of the common 
elements, the meeting is properly constituted for the transaction of business.


The Chair welcomed all owners and introduced the Board of Directors.

The meeting is conducted virtually due to Covid 19.


CONFIRMATION OF NOTICE OF MEETING 

The Preliminary Notice of Meeting was sent to all owners on April 27, 2021, and the Notice of 
Meeting was sent on May 14, 2021.


APPROVAL OF THE ANNUAL GENERAL MEETING HELD ON JULY 7, 2020

The Chair asked for a motion to dispense the reading of the Minutes of the Annual General 
Meeting.

Moved by: JP Pelletier

Seconded by: Rita De Ruysscher.

All in favour.


The Chair asked for a motion to approve the Minutes of the Annual General Meeting held on 
July 7, 2020.

Moved by: JP Pelletier 

Seconded by: Ken Johnston

All in favour 




REVIEW OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDING DECEMBER 31, 2020, 
PREPARED BY NANCY MCGLADE


Peter presented the year end financials.

Peter reported 2020 was a reasonably straight forward year from a financial point of view, with 
no particular unforeseen surprises or expenses in either the Operating Fund or Reserve Fund.


Operating Fund Expenses

In 2020, total operating expenses were approximately $82,000, $3,000 under budget. Most line 
items were close to budget, including the highly variable items such as snow removal or water 
usage. We ended the year with an Operating Fund balance of $7,513.


Reserve Fund Expenses 

In 2020, we completed no major projects and total spending from the Reserve Fund was just 
under $3,000. We ended the year with a Reserve Fund balance of $81,657.


In summary, our current financial position appears healthy. We ended the year with a modest 
balance in the Operating Fund and our year end Reserve Fund balance was greater than that 
required to confirm to the targets of the current Reserve Fund Study.


However, we anticipate substantial spending against the Reserve Fund during 2021, including 
the replacement of the eavestroughs/downspouts. Also note, that 2020 was the final year of 
the current Keller forecast and as required we will be undertaking an updated Reserve Fund 
Study this fall.


The Chair asked for a motion to approve the year end statements.

Moved by: Peter Eddison

Seconded by: JP Pelletier 

All in favour 


RE-APPOINTMENT OF AUDITOR

Your board of directors have been satisfied with the services of the Auditor and they 
recommend the re-appointment of Nancy McGlade.


Moved by: Ken Johnston

Seconded by: JP Pelletier

All in favour 


REPORT FROM THE BOARD OF DIRECTORS

Bob welcomed all owners to the meeting.


Bob noted that, due in large part of the challenges of COVID 19, there had been less activity 
during 2020 than in most previous years. In particular, there were no major maintenance 
projects undertaken during the year.


He noted that there had been continuing pressure on the Pond during the summer, with lower 
than desired water levels low and greater than desired usage. There has been much discussion 
about the ways to manage the situation, and that both the RPRA and the City had been 
working actively on this issue. Several owners noted that the increased presence of by-law 
officers had made a significant difference.


he also noted that the Gypsy Moth infestation was causing extensive damage to trees across 
the region, including some on our property. Unfortunately, there are no practical steps that be 
taken to address this, and that just have to hope that trees will recover in the coming year.




Owners were also reminded that the forecast is that this will be a hot dry summer with drought 
conditions. We can anticipate that our water usage will be higher than normal, and water costs 
likely higher than budgeted. Air conditioning is a major use of water, so owners were reminded 
to limit use of the A/C as much as possible and ensure that the A/C is turned off if they are 
going to be away.


Bob noted that if/when any unit’s current water-cooled A/C fails it cannot be replaced, and that 
a more standard air-cooled unit will have to be installed. He added that we had previously 
agreed to prepare a set of standard requirements for any such installation, that this work had 
not yet been completed, and that it was a recognized priority to do so as soon as possible. 

JP Pelletier noted that it might be best to have these standards developed by an independent 
third-party rather than a vendor.


Finally, Bob thanked Nadia for her continued work and support as our Property Manager, and 
thanked all owners for their continued cooperation, which makes the work of the Board so 
much easier.


Windows and Patio Doors 

Owners are reminded that their windows must be replaced by 2027 and that any replacement 
must conform to the General Requirements for Window and Patio Door Installation issued in 
July 2015.


GENERAL REPAIRS AND MAINTENANCE


The Board circulated a proposed To Do List for this year and thanked the owners who had sent 
in comments.

Peter thanked the owners who sent in their comments.

We are currently waiting for cost estimates for various items, and will prioritize work to be 
done. The combination of very high demand for residential renovations and COVID-related 
working restrictions have impacted both the availability of contractors and the cost of supplies. 
We will update owners when we have a better idea of what will be done and when.


ELECTION OF THE BOARD OF DIRECTORS

As noted in the Annual General Meeting package, we need to elect one Director as Bob 
Buchan’s term expires this AGM.

This is for a three year term.

Bob has indicated he would be willing to put his name forward to stand for election.


The Chair asked if there were any nominations from the floor?

As there are no further nominations, the Chair asked to to close the nominations.

Moved by: Peter Eddison

Seconded by: Rita De Ruysscher

All in favour and Nominations are closed.


The Chair called for an owner to nominate Bob for election.

Moved by: Shiela Farquhar

Seconded by: Cindy Butler


Your Slate of Directors and their terms are as follows:

Robert Buchan - 2021 - 2024

Rita De Ruysscher - 2019 - 2022

Peter Eddison - 2020- 2023 




ADJOURNMENT

There being no further business, the Chair asked for a motion to close the meeting.

Moved by: Ken Johnston

Seconded by: John Sarkissian



