
BOARD MEETING
TUESDAY MARCH 8, 2022 3:00 p.m.

AGENDA

1. Dave MacDonald Issues:
a. Retrofit;
b. Carpet/painting in corridors;

2. Canada Post/Purolator lockers;
3. Budget;
4. Letter to owners reduction in condo fees;
5. Other business

MINUTES

Present: Nadia; John; Jessica; JoAnn

1. Retrofit: Dave MacDonald acted Contrary to CMSA – Nadia on Discipline 
Committee and has hearing every two weeks in relation to contracts – he is in 
breach CMRAO complaint  is either dealt with in-house  or hearings – it would 
probably be handled in house – Nadia will reach out to Dave and spell it out and 
copy Shauna – I want contracts and how were they awarded. What is the scope 
of work they are currently doing. Ballasts must be changed by certified 
electrician.

2. Retrofit history: Reviewed minutes from November 23/21 where Board agreed to 
go forward with Lightenco – had included $35,000 in the budget and it was 
removed but subsequently at meeting of November 23 we agreed to go forward. 
Nadia: before paying we need to know what they did and how much. Nadia will 
try to find the email she sent to Dave saying we are going ahead with the retrofit. 
Nadia thinks best way is to reach out to Dave and then Shauna. Nadia has used 
Lightenco many times and they always overstated the savings and have been a 
disappointment. Nadia found email on November 23rd sent to Dave saying we are 
going forward with retrofit without mentioning name of company. We are stuck 
with Legallez but should still be able to get the contract. Nadia will follow up to 
get the contract.

3. Carpet/paint: Nadia says we need their blessing to go forward with this work. 
They may not pay. Jessica: kind of worried they will not like and redo it and 
charge us again. Reciprocal agreement clearly states it is Shared Facility 
responsibility. Dave MacDonald is not responding. John: We should send 
Shauna a note to say we would like to proceed with carpeting and painting. 
Clearly their responsibility. John: We should make it clear with the reciprocal 
agreement. Nadia already did that. 

4. Jessica: in response to my suggestion to send letter pointing out Dave 
MacDonald’s negligent actions: more work for you and no results [writing a letter 
about Dave MacDonald’s incompetence]. Nadia will send email to Shauna re 
monies owing from shared facilities and how work will be carried out. 



5. Nadia: We should have a display for the owners since it is a condominium and 
create a poll and go with what the owners want. Deal with many carpet 
companies and never pay up front. Nadia likes carpet tiles. You pay a little bit 
more and depends on quality. Something timeless. Nadia will email Dave one 
more time and then take it from there with Shauna. She will try to get a face to 
face meeting with Shauna.

6. Canada Post and Purolator lockers – Nadia will raise with Shauna one more 
time.

7. Budget: Nadia to Jessica – send fee schedule and take a stab at the covering 
letter to be looked at to be sent to owners. Jessica sent the finalized budget after 
last meeting. Nadia agrees that is the budget we are going to send out. Nadia 
went over it and is in full agreement with it. No change to it whatsoever. Jessica 
will be sent again. And include the columns she wants. Nadia will send the typical 
letter sent to owners to Jessica to work with. Last letter was March 2021.

8. Other business: John: Tenant in 701 left. Smoking problem is gone.
9. Other business: Elevator cannot be reserved without Letter showing that tenant 

will obey rules. Proof of ownership to obtain a fob.


