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MEETING AGENDA 
 

1.  Call to Order and Opening Remarks; Introductions 

2.  Certification of Quorum and Proxies (25%) 

3.  Confirmation of Notice of Meeting 

4.  Review of Audited Financials for Year Ending December 31, 2019 

5.  Approval of Previous Annual General Meeting Minutes held on June 24, 2019 

6. Report from the Board of Directors 

7. Elections of Directors 
1 position for a 3-year term 

8.  New Business 

9.  Adjournment 
 
 
 
To ensure we have quorum, please plan to attend the virtual meeting. If you are not able 
to be present at this meeting, complete the attached proxy and return it to Capital 
Integral Property Management no later than Friday, July 3, 2020. For any director 
position up for election, you may nominate yourself or other owners. 
If it is convenient, you may assign the enclosed proxy to another owner, or to one of the 
directors in advance of the meeting. Please send it to nfreeman@cimanagement.ca, 
mail/fax it to our address/number on the left or vote at the meeting. 
 
We look forward to your attendance at the AGM or participation by proxy. If              
you have any questions, please do not hesitate to contact me directly. 
 
Yours truly, 

 
Nadia Freeman, Vice President of Operations 
Capital Integral Property Management 
On Behalf of CCC 424 









 

 CARLETON CONDOMINIUM CORPORATION NO. 424 
 

Minutes of the Annual General Meeting of Carleton Condominium Corporation No. 424 
(the "Corporation") held on Monday, June 24, 2018 at 9:00 am at 41 Bittern Court, 
Rockcliffe Park, Ontario. 
 

Owners Present: 
Fred and Susan Argument 
Robert and Carolyn Buchan 
Cindy Butler 
Peter Eddison 
Sheila Farquhar 
Ken Johnston 
Michele Menard 
Rita De Ruysscher 
 

Owners Absent but Represented: 
Keith Butler, Heather Eddison, Marcel Menard 
 

Owners Absent: 
Georg Northoff and John Sarkissian, Jean Pierre Pelletier and Johanne Martel-Pelletier, Nicolas Temnikov 
and Marie-Lucie Morin 
 
Also present was Tal Scher  representing The Regional Group of Companies Inc.    Ken  Johnston acted as 
Chair and Peter Eddison acted as recording secretary.  
 
1. Quorum 
There being owners present or represented by proxy owning not less than 25% of the common 
elements, the Chair declared the meeting properly constituted for the transaction of business, calling it 
to order at 9:10 am.   The Chair welcomed all owners, and welcomed Tal Scher. 
 
2. Approval of Minutes of the Annual General Meeting of June 4, 2018. 
 
Michelle Menard moved, seconded by Bob Buchan, that the Minutes of the Annual General Meeting of 
June 4, 2018 be accepted.  Unanimously agreed. 
 
3. 2018 Financial Statements  
 
The year-end financial statements prepared by the accounting firm of Nancy McGlade, copies of which 
had been circulated to all owners with the Annual General Meeting package, were reviewed. 
 
There was some discussion of individual line items, in particular the significant overage in water costs. 
It was noted that our water bills vary a great deal from year to year depending on weather conditions, 
and that our water bills were tracking to budget until September, when a period of particularly hot and 
dry weather caused usage for both landscaping and air conditioning to increase significantly.   It was 
further noted that we cannot currently think of any way to better estimate water costs in advance, but 
that it was clearly in all of our best interests that owners be conscious of their water usage. 
 

 



 

In the Statement of General Fund Operations and Fund Balance, the Fund balance at the beginning of 
the year was $12,551 and the Fund balance at the end of the year was $3,120. 
 
In the Statement of Reserve fund the Fund balance at the beginning of the year was $89,876 and the 
fund balance at the end of year was  $114,350.  The Reserve Fund study states the corporation should 
have $73,580 in the reserve as of the end of 2018, so our Fund balance is significantly greater than the 
amount required by the Reserve Fund study.  
 
Bob Buchan moved, seconded by Michelle Menard, that that the financial statements be approved. 
Unanimously agreed. 
 
4. Reappointment of Auditor 
 
Peter Eddison proposed, seconded by Sheila Farquhar, to re-appoint the auditing firm of Nancy McGlade 
for the 2019 fiscal year.  Unanimously agreed. 
 
5.  Report of the Board of Directors 
 
Ken Johnston summarized the activities undertaken in 2018.   He noted that, in addition to the usual 
ongoing property maintenance and repairs, there were four special projects:  
 
As required by law, we had an update of the Reserve Fund Study done by Keller Engineering.   The next 
update will be required in 2021.    As agreed at the 2018 AGM, we contracted with Sundaura 
Alford-Purvis to prepare a comprehensive landscaping plan for the entire property.    In order to confirm 
that our insurance coverage was still appropriate, we contracted with the Regional Group to conduct a 
building value assessment update, and in response we adjusted our insurance coverage.   And in 
accordance with the forecasts of the Reserve Fund Study we contracted with Marcel Pelletier to repaint 
the exteriors of all units, including the repair and/or replacement of any damaged/rotten woodwork. 
 
6. Other Business 
 
6.1. Property Management: Tal Scher noted that Nadia Freeman was on medical leave, and may be 
away for some time.    He reminded all owners that for any maintenance issue our first step should 
always be to notify our Property Manager, since this  "single point of contact" is the only way we can 
ensure that all such issues are known and tracked and that priorities can be assigned appropriately.    He 
noted that with Nadia away, our primary contact at Regional is Christine Primeau, and asked that for any 
issue we contact her by email with a copy to himself.  
 
6.2 Exterior Painting:  Many owners have expressed concern that this project was not proceeding as 
quickly as would be desired.  Tal agreed that managing this project was the responsibility of the Property 
Manager and noted that, although as with any project that is weather-dependent it is not possible to 
guarantee that the job would be completed in any specific timeframe, he would take all steps possible to 
ensure that Marcel allocated a high priority to the completion of this work by the end of this summer 
 
6.3 Landscaping:  A contract for this project has been awarded to Joe Zappia and work is already 
underway.  To help this project stay on schedule/budget, and to avoid Joe being given conflicting 
directions by individual owners,  Rita De Ruysscher will serve as the point person on the landscaping 

 



 

project.   She will work with Sundaura and Joe to ensure that the project moves ahead smoothly and 
that it reflects the key elements of the plan while accommodating specific owner’s concerns if 
appropriate.   As part of this exercise we will investigate what extensions to our current irrigation system 
might be desired and how they might best be implemented. 
 
6.4 Gardening:  John Fenton, who was contracted to cut our lawn again this year, was unfortunately 
taken seriously ill.   On very short notice, we were able to contract with Peloso to do this work this year, 
and all indications are that they are doing a good job. 
 
6.5 General Repairs: Ken noted that we did the usual property walk-around this spring and identified 
the various issues that needed to be addressed, but that Nadia had taken the notes and we do not now 
have a complete list of what was agreed to be done and with what priority.  It was noted that two 
known priorities are to repair the leaking foundation at Units 25/27 and to install additional downspouts 
at various locations.  
 
6.6 Phase III “Alcove”:  Several owners have raised concerns about the unsightly state of the “alcove” in 
Phase III, which directly faces a number of our units.   Although we have limited ability to influence what 
is done there, it was agreed that our Board will try to arrange a meeting with their Board to attempt to 
arrive at a mutually satisfactory solution.  
 
6.7 Air conditioning:  Ken reminded all owners that they will eventually be required to replace their 
current water-cooled units with air-cooled ones.  In order to be ready for this change,  we need to 
prepare a plan specifying what type of units owners must install and where they must be located.    Ken 
agreed to take the lead on this initiative, with a target of having a draft plan by next summer. 
 
6.8 Windows:  Ken again reminded all owners that their windows must be replaced by 2027. 
 
7. Election to the Board of Directors 
 
As noted in the AGM information package, Ken Johnston had indicated that he wished to step down 
from his position as a Director, thus leaving a vacancy on the Board.     Rita De Ruysscher indicated her 
interest in becoming a Board member.  After a short discussion Carolyn Buchan moved, seconded  by 
Cindy Butler, that Rita be elected to serve on the Board effective immediately.   Unanimously agreed. 
 
The group welcomed Rita to the Board, and thanked Ken for his many years of service. 
 
The Slate of Directors and their terms of service is now as follows: 
Robert Buchan – 2018-2021 (President) 
Rita De Ruysscher – 2019-2022 (Vice-President) 
Peter Eddison -- 2017-2020 (Treasurer)  
 
8. Adjournment 
 
There being no further business, Fred Argument moved, seconded by Susan Argument, that the meeting 
be adjourned.  Unanimously agreed.  The meeting was adjourned at 10:45 am. 
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NANCY M. MCGLADE 
Chartered Professional Accountant 

 

INDEPENDENT PRACTITIONER’S REVIEW ENGAGEMENT REPORT 
 

To the Owners of Carleton Condominium Corporation No. 424   
 

I have reviewed the accompanying financial statements of Carleton Condominium 
Corporation No. 424 that comprise the statement of financial position as at December 31, 

2019, and the statements of general fund operations and fund balance, statement of reserve 
fund operations and fund balance, and cash flows for the year then ended and a summary 

of significant accounting policies and other explanatory information. 
 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with the Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 

Practitioner’s Responsibility  
My responsibility is to express a conclusion on the accompanying financial statements based 
on my review.  I conducted my review in accordance with Canadian generally accepted 
standards for review engagements, which require me to comply with relevant ethical 
requirements. 
 

A review of financial statements in accordance with Canadian generally accepted standards 
for review engagements is a limited assurance engagement.  The practitioner performs 
procedures, primarily consisting of making inquiries of management and others within the 
entity, as appropriate and applying analytical procedures, and evaluates the evidence 
obtained. 
 

The procedures performed in a review are substantially less in extent than, and vary in 
nature from, those performed in an audit conducted in accordance with Canadian generally 
accepted auditing standards.  Accordingly, I do not express an audit opinion on these 
financial statements. 
 

Conclusion 
Based on my review, nothing has come to my attention that causes me to believe that the 
financial statements do not present fairly, in all material respects, the financial position of 
Carleton Condominium Corporation No. 424 as at December 31, 2019, and the results of its 
operations and its cash flows for the year then ended in accordance with Canadian 
accounting standards for not-for-profit organizations. 
 

Nancy McGlade 
 

NANCY M. McGLADE 
Chartered Professional Accountant 
Licensed Public Accountant 
 

Ottawa, Ontario 
 April 21, 2020 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 

 

  STATEMENT OF FINANCIAL POSITION 
 

  UNAUDITED 
      

As at December 31, 2019 
 

 2019 2018  
 $ $  
ASSETS 
 

GENERAL FUND 
Cash          11,301     -   
Prepaid expenses  7,338  5,438 
  18,639  5,438 
   
RESERVE FUND       
Cash and cash equivalents (Note 4)   24,720  120,736 
Due from general fund  13,059  102 
  37,779  120,838 
 

  56,418  126,276 
  
LIABILITIES 
 

GENERAL FUND 
Cash deficiency  -  1,228 
Accounts payable and accrued liabilities  1,260  988 
Due to reserve fund  13,059  102 
  14,319  2,318 
RESERVE FUND    
Accounts payable and accrued liabilities                               -                          6,588 
 

  14,319  8,906 
 

FUND BALANCES 
General fund   4,320    3,120   
Reserve fund   37,779   114,250  
  42,099  117,370  
 

  56,418  126,276  
 

On behalf of the Board: 
 

 
  Director 
 

  Director 
 

 
 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 

 

  STATEMENT OF GENERAL FUND OPERATIONS AND FUND BALANCE 
 

 UNAUDITED 
 

For the year ended December 31, 2019 
 
 

 Budget 2019 2018 
 $ $ $ 
REVENUE 
Owners’ contributions  126,588  126,588  119,064 
Owners’ contributions – Special    -     8,525    - 
  126,588  135,113  119,064 
Less allocation to reserve fund (     45,720  )  ( 45,720 ) (    44,800  ) 
 

    80,868   89,393   74,264 
 

 
EXPENSES 
Utilities: 
 Hydro  4,680  3,487  3,713 
 Water  11,600  12,766  14,134 
Maintenance: 
 General maintenance  8,044  9,226  9,089 
 Landscaping  22,200  23,086  23,663 
 Snow removal  13,200  18,866  11,739 
Administration: 
 Insurance  12,000  11,335  10,190 
 Management fees  7,200  7,200  6,960 
 Office  444  730  365 
 Professional fees  1,500   1,497   3,842 
 

  80,868  88,193  83,695 
 
Net under (over) expenditure for the year  -          1,200  ( 9,431 ) 
 
Fund balance – beginning of year     3,120   12,551 
 
Fund balance – end of year     4,320    3,120  
 
 

 
 
 

 
 
 

 
 
 

 
 

 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 

 

  STATEMENT OF RESERVE FUND OPERATIONS AND FUND BALANCE 
 

  UNAUDITED 
 

For the year ended December 31, 2019 
 
 
 

 Plan (note 5) 2019 2018 
 $ $ $ 
REVENUE 
Owners’ contributions  45,696  45,720  44,800 
Interest earned  82  653  515 
 

  45,778  46,373  45,315 
 
 

EXPENSES      
Landscaping (5.1.6)   12,750  48,430  5,537 
Retaining walls (5.1.7)  20,400  20,340  - 
Fencing (5.1.8)  -  -  6,588 
Foundation (5.1.9)  -  11,074  - 
Balconies and decking (5.1.10)  35,700  23,603  - 
Siding, trim and flashings (5.1.12)  10,710  1,599  - 
Exterior coatings (5.1.14)  -  17,798  5,200 
Eavestroughing and downspouts (5.1.19)  12,750  -  - 
Reserve fund study update   -   -    3,616 
                   

  92,310  122,844  20,941 
 

Net (over) under expenditure for the year (    46,532 )  ( 76,471 )   24,374  
 
 

Fund balance – beginning of year  73,580   114,250   89,876 
 
 

Fund balance – end of year  27,048   37,779   114,250  
  
 
 
 
 
 
 
 
 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 
 
STATEMENT OF CASH FLOWS 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
 
 

 2019 2018 
 $ $ 
 
OPERATING ACTIVITIES 
Owners’ contributions  135,113   119,064 
Interest earned  653   515 
General fund expenses (  89,821 ) (  83,109 )  
Reserve fund expenses (  129,432 ) (  14,353 ) 
 
 
CHANGE DURING THE YEAR (  83,487 )   22,117   
 
 

CASH POSITION – AT START   119,508    97,391 
 
 

CASH POSITION – AT END  36,021    119,508 
 
 
 
 
 

CASH POSITION – AT END 
 

General fund  11,301  (       1,228  ) 
Reserve fund   24,720    120,736  
  
   36,021    119,508  
 
 
 
 
 
 
 
 
 
 

 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 
 

NOTES TO FINANCIAL STATEMENTS 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
1. PURPOSE OF THE ORGANIZATION 
 

The Corporation was incorporated without share capital in 1988 under the laws of the 
Condominium Act of Ontario.  The Corporation was formed to manage and maintain, 
on behalf of the owners, the common elements of the 11 residential units.  For 
Canadian income tax purposes, the Corporation qualifies as a not-for-profit 
organization which is exempt from income tax under the Income Tax Act. 
 

2. SIGNIFICANT ACCOUNTING POLICIES 
 

These financial statements have been prepared in accordance with Canadian 
accounting standards for not-for-profit organizations and include the following 
significant accounting policies: 
 
CASH AND CASH EQUIVALENTS 
Cash and cash equivalents can include cash on hand, balances with financial  
institutions (net of temporary overdrafts) and short-term highly liquid investments.  
 

FINANCIAL INSTRUMENTS 
Financial instruments are initially recognized at fair market value and are 
subsequently measured at cost, amortized cost or cost less appropriate allowances for 
impairments.  
 

REVENUE RECOGNITION 
Owner’s contributions are recognized as revenue monthly based upon the budget 
distributed to owners each year.  Special assessments are recognized as revenue when 
they become payable by the owners of the Corporation.  Interest and other revenue 
are recognized when earned. 
 

 USE OF ESTIMATES 
 The preparation of financial statements in accordance with Canadian accounting 

standards for not-for-profit organizations requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities as at the date of the financial statements 
and the reported amounts of revenues and expenses during the reported period.  
These estimates are reviewed periodically, and, as adjustments become necessary, 
they are reported in earnings in the period in which they become known. 

 
Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 
 

NOTES TO FINANCIAL STATEMENTS – continued 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
 
2.  SIGNIFICANT ACCOUNTING POLICIES – continued  
 

FUND ACCOUNTING 
The Corporation follows the restricted fund method of accounting for contributions.  
 

The general fund reports the contributions from owners and expenses related to the 
operation and administration of the common elements.   
 

The reserve fund reports the contributions from owners and expenditures for major 
repair and replacement costs of the common elements and assets.  The basis for 
determining the reserve fund’s requirements is explained in note 5.  Only major 
repairs and replacements of the common elements and assets and the cost of the 
reserve fund study may be charged to the reserve fund.  Minor repairs and 
replacements are charged to the general fund.  The Corporation segregates amounts 
accumulated for the purpose of financing future charges to the reserve fund in special 
accounts, for use only to finance such charges. Interest earned on these amounts is 
credited directly to the reserve fund.  
 
 

3. FINANCIAL INSTRUMENTS 
  

 Financial instruments of the Corporation consist of cash and accounts payable. 
 

 Unless otherwise noted, it is management’s opinion that the Corporation is not 
exposed to significant interest rate, currency, credit, liquidity or market risks arising 
from its financial instruments and the carrying amount of the financial instruments 
approximate their fair value.  
 
 

4. CASH AND CASH EQUIVALENTS (RESERVE FUND) 
 
   2019  2018 

    $  $ 
 Cash      5,227  77,896 
 Marketable securities   19,493  42,840 
     24,720  120,736 

 
 

 M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 424 
 

NOTES TO FINANCIAL STATEMENTS – continued 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 

  
5.  RESERVE FUND 

 

The Corporation, as required by the Condominium Act, has established a reserve fund 
for financing future major repairs and replacements of the common elements and assets. 
 

The Board of Directors proposed a plan for the future funding of the reserve fund based 
on the reserve fund study prepared by Keller Engineering Associates Inc. dated 
December 4, 2018.   
 
The reserve fund study was based on numerous assumptions as to future events 
including: repair and replacement costs; life expectancy of the common elements and 
assets; annual inflation rates; and the interest to be earned on the reserve fund 
investments. 
 

The statement of reserve fund operations and fund balance provides a comparison 
between the planned and actual revenue and expenses of the reserve fund for the 
current year and the accumulated balance thereof at the end of the year. 

 
 

6. RELATED PARTY TRANSACTIONS 
 

 No remuneration was paid to Directors and Officers during the year.  The management 
company, in addition to fees, is reimbursed for certain administrative costs and collects 
fees from owners, purchasers and others for issuing status certificates.  These 
transactions were in the normal course of operations and were measured at the 
exchange amount.  

 
 

 
 
 
 
 
 
 

 
 
 

 Nancy M. McGlade – Chartered Professional Accountant 
 

 



ARTHUR J. GALLAGHER CANADA LIMITED
11 Holland Avenue, Suite 410 | Ottawa ON K1Y 4A1

direct: 613.907.3352| fax: 613.907.3351

CERTIFICATE OF INSURANCE FOR CONDOMINIUM UNIT OWNERS

INSURED:                       CARLETON CONDOMINIUM CORPORATION #424
INSURER:                       INTACT INSURANCE COMPANY
AGENCY:                           Arthur J. Gallagher Canada Limited
MAILING ADDRESS:  C/O REGIONAL GROUP OF COMPANIES

   1737 WOODWARD DRIVE, 2ND FLOOR, OTTAWA, ONTARIO
LOCATION OF RISK:   25-45 BITTERN COURT, ROCKCLIFFE, ONTARIO
AMOUNT OF INSURANCE:  A) $6,025,500 Building 

B) $5,000,000 Commercial General Liability
C) $1,000,000 Directors & Officers Liability

LOSS PAYABLE:   ALL REGISTERED MORTGAGEES FROM TIME TO TIME
EFFECTIVE DATES:   JULY 8th, 2019 TO JULY 8th, 2020

A) DIRECT PROPERTY DAMAGE INSURANCE
The company named above hereby covers the insured for the perils of insurance described, subject to their terms and conditions of policy 
#501200385 with INTACT Insurance Company of Canada and its attached forms.  This certificate verifies that full Insurance to value based on 
replacement cost, as provided by the insured at the inception of the policy, has been effected on all building owned by the corporation , 
excluding individual owners improvement made beyond the Standard unit.
Deductibles:  $2,500 general deductible; $25,000 flood; 5% or min $100,000 earthquake; $5,000 sewer back-up; 
Water damage $10,000

B) LIABILITY INSURANCE
This Certificate further verifies that the interest of the Carleton Condominium Corporation # 424 and the person who from time to time become 
owners of the individual units as their interest may appear from time to time are covered for insurance under policy  #501200385 with INTACT 
Insurance Company of Canada. Such policy provides protection for claims arising out of the ownership of the property described above. It should 
be noted that the liability coverage does not, in any way, provide personal liability insurance for the individual unit owner or occupants.
Deductible: $1,000 property damage

C)  DIRECTORS & OFFICERS LIABILITY
This Certificate further verifies that The Directors and Officers of the Carleton Condominium Corporation # 424 are covered under policy 
#501200385 with INTACT Insurance Company of Canada, for Professional Liability due to their wrongful acts.
Deductible: $1,000 

This policy may be cancelled on written consent of the Condominium Corporation or sixty (60) days notice by the insured in accordance with the 
cancellation clause contained in each policy.
It is understood that this certificate does not purport to describe all of the terms and conditions of the policies described above. Reference 
should be made to the master policy provided by the Board of Directors of the Condominium Corporation.

IN WITNESS WHEREOF, THE INSURER, THROUGH THEIR DULY AUTHORIZED REPRESENTATIVE FOR THIS PURPOSE HAVE EXECUTED AND SIGNED 
THIS AGREEMENT.

DATE: July 5, 2019                               Authorised Representative ___________________
                Arthur J. Gallagher Canada Limited


	655c024e76b368bda3243fe0aba01d2eeb945135f783be9cc8bec0ef01ecb461.pdf
	d49f3238bacbe51434640c2230950007ddba9b3584cef741ebbacba48711f1d0.pdf
	74f81c5174e8f7b70f2da1cdfb30460017513f4ba18403f9ffec0adc796fcf0c.pdf
	e985933b7f8cf5e853c430890fbfc70225054106805f23ac8542de1a7771302f.pdf
	eb5ff63d0f518ef80ae8ce229567aca3cbfce7cb06b06134c6c2f25c064015b7.pdf
	eb5ff63d0f518ef80ae8ce229567aca3cbfce7cb06b06134c6c2f25c064015b7.pdf


	74f81c5174e8f7b70f2da1cdfb30460017513f4ba18403f9ffec0adc796fcf0c.pdf


	424_AGM Notice of Owners Meeting 2020-07-07.pdf
	655c024e76b368bda3243fe0aba01d2eeb945135f783be9cc8bec0ef01ecb461.pdf

