
Board of Directors Meeting Minutes – 
OSCCC#994

Wednesday, October 27th 2021 6:20 pm  

Telephone/Virtual 

Present From Board

Wissen Zhang, Sheila Hedger, Jennifer Macri, Erika Frank 

Present From Management

Anne Makuch

Meeting Called To Order 

The agenda was approved by Sheila and Jennifer. The minutes from the August 25th board meeting were 
approved by Sheila and Jennifer.  

Items Discussed 

Mould Scrubber 

- Anne informed the board that the cost of a mould scrubber is $565 and is not a long term 
solution. The board agreed to go forward with the air scrubber and would also like a notice to go 
out advising residents that the best practice is to store belongings in plastic bins in order to help 
prevent mould. 

210 Window Repair 

- Anne to confirm with CPS that work is completed 

Hydro Report 

- The report from engineer should be received by 29 October. 

106 Fence Repair 

- CPS has been instructed to get a quote to repair the fence.  
- Jennifer asked if this is something the superintendent would take care of.  Anne explained that 

fence repair is outside the scope of work for the superintendent. 
- Sheila pointed out that the board doesn’t have visibility on what the superintendent is doing 

and noted that property management should be tracking what superintendent does and 
ensuring he has a schedule of things that need to be done. 

- Jennifer agreed and noted that the board wants a breakdown of what the super is doing and 
where that money is going. 

- Anne informed the board that the super works 20hrs a month 
- Erika asked that management assign a weekly list of tasks to the super and then the board can 

receive a monthly report so tasks can be tracked. 

Title Issues 

- The board received docs that needed to be signed on Oct 20th 
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- As there is still uncertainty on what needs to be signed, Anne will set up a meeting with Christie 
to draw up the paperwork to make sure everything is captured correctly. 

Doghouse 

- CPS will be installing the dog house this week. 
- Anne to verify AC has been turned off and heat has been turned on. 

321 Bird Nesting 

- Regionex has been told to proceed 
o 104 needs some mesh to cover up vents etc. 

PIC

- Will be sent out by the end of the week. 

Fire Suppression System Pipe Stall 28  

- Anne informed the board that Tremblay fire has advised a drip pan be installed in order to catch 
the calcium buildup that drips down onto the car in the stall.  

- The drip pan itself costs $300, and labour would be $705. 
- Jennifer asked if warranty would cover these types of issues and would like some more 

documentation to better understand what is leaking. 
- Erika asked if the installation of the drip pan is something the superintendent can do in order to 

avoid spending $705.  

Garage Door 

- Anne informed the board that a resident informed management that the garage door “fell” on 
their car and is seeking reimbursement from the corporation for repairs to the vehicle. 

- Pivotek came on site and confirmed the door was functioning as it should.  
- There is a secondary, not mandatory, safety mechanism that can be installed that would ensure 

the door would reverse using a pressurized system. It cost around $1000. Anne to provide 
additional details on this system. 

- Erika noted that we need to check video to confirm exactly what happened because saying the 
garage door “fell” on a car indicates that the garage door completely failed and it’s important to 
verify the circumstances. 

- The board agreed that unless the damage is a result of garage door failure, the corporation is 
not responsible for reimbursing the resident for repairs. 

Landscaping Contract 

- The landscaping contract ended this October and the board discussed renewing with the same 
company.  

- Jennifer indicated she had concerns about the consistency of the services. 
- Anne to provide some recommendations and then the board can verify some references before 

selecting a landscaping company
 



Board of Directors Meeting Minutes – 
OSCCC#994

Financial Statements 

- Sheila indicated she would like some clarification on the credit to GW for double parking charges 
and asked that management confirm that it is actually a double charge. 

- Utilities - under budget.
- HVAC - over budget due to summer inspection. 
- General maintenance - over budget because of FOB issues in the garage. 
- Landscaping – over budget. $5600 bill for sod and landscaping required due to the watermain 

break. 

Status Certificate 

- Anne informed the board that she received an inquiry from unit 213 about the status certificate, 
specifically about the hydro issue and the design deficiencies.  

- Sheila suggested Christie provide guidance on how to respond to 213 and to get clarification 
during the title discussion meeting with Christie. 

Hydro 

- Anne informed the board that we are still waiting on the hydro report from the engineer. 
- Jennifer asked if there was any update regarding the cost outline for the lawsuit. Anne to ask 

Christie for an update. 
- The board agreed to respond to GW after receiving the report from the engineer. 

Accounts Receivable 

- GW still owns 8 parking spots and owes the corporation $10,000.    

AGM Election 

- The board discussed the process for director election and Jennifer’s re-election. 
- Board needs two new people. 
- Mock AGM to be held Monday the 8th at 4:30 pm. 

Green Bins 

- Anne to ask cleaning company to put green bin outside front entrance away. 

Meeting Adjourned 

The meeting was adjourned at 8:22pm. 

 


