
Board of Directors Meeting Minutes – 
OSCCC#994

Wednesday, September 29th 2021 6:30 pm 

Telephone/Virtual 

Present From Board  

Sheila Hedger, Erika Frank, Jennifer Macri  

Present From Management 

Anne Makuch and Laura Layachi 

Meeting Called To Order 

The meeting was called to order at 6:35. There was no agenda for this meeting but the minutes from the 
August 25th board meeting were approved by Sheila and Jennifer.  

Items Discussed

AGM 

- Anne informed the board that the preliminary notice for the Nov 10th AGM is being put together 
and that it will go out Wednesday October 6th. It was confirmed that Nadia will chair the meeting 
and Laura will be the host. 

- Sheila noted that she can/will print the notices and post them around the building.  
- Erika noted that the vote for the virtual meetings bylaw will need to be held at the AGM. After 

some discussion, Anne confirmed that this shouldn’t be a problem as this type of bylaw only 
requires a simple majority of those in attendance.   

Audit 

- There was a discussion regarding the required transfer of 43k from the operating account to the 
reserve account. No funds were transferred last fiscal year as the ongoing hydro issue led to 
cash flow concerns. Sheila wanted to know if it was possible to transfer funds to the reserve 
fund now and capture that transfer in last year’s books. Laura confirmed it was not possible.

- The board decided on a lump sum payment of 5k to the reserve fund, which was done 
immediately by Laura. The board also decided on a 2k/month transfer to the reserve fund. At 
this rate it will take 19 months to pay back the amount owed to the reserve fund. However, the 
board will monitor the situation and should things change the payment strategy may be 
adjusted. 

- Laura noted that there could be a complaint because we are out of compliance but that the 
consequence would only be a “slap on the wrist”. 

- A separate meeting will be held to discuss the audit itself.   

Hydro

- The board discussed the email received from Christie (lawyer) on 29 September and the 
following points were made: 

o The analysis/projection demonstrating the hydro Ottawa bill once the development is 
complete should be produced internally by CI or perhaps Hydro Ottawa could provide 
some assistance. Greatwise should not be asked to do the projection. 
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o The board does not want to provide an official response to Greatwise regarding the 
submetering until we receive the report from our electrical engineer and the projection 
is complete. Anne informed the board that she had been in contact with the engineer as 
he had required some information which has been provided to him. Anne is to follow up 
with the engineer and ask him to confirm everything is up to code, as per Christie’s 
email.

o The board will wait until our final way forward is decided before communicating with 
the neighbouring townhome association.  

106

- Anne informed the board that unit 106 has indicated that fence repairs were required, that a 
post has pushed up out of the ground. However, she noted that fence repairs are the unit’s 
responsibility. 

- It was discussed that this might be due to the water main break that occurred in 2019.  
- Will need to get a picture etc in order to get it fixed.     

Carpet Cleaning

- The board confirmed that we are not locking in to a three year contract with parliament 
cleaners and that, moving forward, we want three quotes for these types of services. 

Title issues 

- Anne to confirm what, if anything, needs to be done/ensure that the issue is closed. 

Mould 

- Anne to follow up on the cost of an air scrubber. 

Hatches 

- Anne to confirm with maintenance team that each applicable 4th floor unit has access hatches. 

Dog house 

- It was noted that the doghouse needs to go out before November. 

Next Virtual Meeting 

- 27 October at 6:30 pm 

Meeting Adjourned 

The meeting was adjourned at 7:42 pm.  


