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Board of Directors Meeting & Owner’s Forum Minutes 
October 16, 2019 

 
 
In attendance: President & Acting Treasurer:  Bruce Miller (PH6) 
   Vice President:  Catherine Duff (305) 

Vice President:  Kathy Stiles (406) 
Vice President:  Philip Stone (210)  
Secretary:  Patricia Skinner (409) 
Property Manager:  Dan Fried 

     
Regrets:  None 

 
 
1. Call to order:  6:05 pm 
 
 
2. Approval/additions to the Agenda: 

 
The agenda provided by the Property Manager was approved, with no additions. 

 
 
3. Approval of minutes: 
 

The Minutes for September were approved.  Proposed by K. Stiles, seconded by P. Stone.  
Carried. 

 
 
4. Review of Financial Information: 
 

Operating Fund 
As Treasurer, Bruce provided an overview of the financial status.  Agreeing with the Property 
Manager, we are currently in a healthy financial position, in regards to the current in-year 
budget and expenses.  We have mostly caught up with any expenses that were delayed due to 
the transition from our previous management company to our current provider (Capital 
Integral).  There is still some cosmetic work around the building to be done, which will be 
covered by general maintenance funding allocated in the budget.  A few individual transactions 
were discussed. 
  
Reserve Fund 
As noted by the Property Manager, we have accumulated a significant amount of cash in the 
Reserve Fund.  We have a small number of items budgeted for this year, some in progress, 
that will be completed before the end of the fiscal year (April), however funds should be placed 
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in government backed GIC investment vehicles in order the maximize our revenue.  The Board 
has decided to wait until the second brick analysis report from Keller Engineering, before 
committing to any long-term (greater than one year) GIC investments.  This is part of a larger 
plan to stagger our investments, based on the expected projects over the next few years, while 
still maintaining a float for unexpected expenses. 
 
Bruce acknowledged and thanked the back office staff at CI for accelerating the generation of 
the financial reports so we had current information available to us. 
 

 
6. Review of Issues: 

 
Alarm monitoring – The BOD is discussing whether to own or rent fire alarm monitoring 
equipment.  Once input from the Property Manager is received, a decision will be taken via 
email.  
 
Balcony Assessment – Keller Engineering completed a walk-around of the balconies on 
August 14, and provided a report on September 29.  The BOD will proceed with some smaller 
repairs including patching of exposed reinforcement and securing loose balcony railings.  
Proposed by Catherine, seconded by Kathy.  Carried. 
Additional information is needed before the BOD can decide on other suggested work. 
 
Brick / Masonry Assessment – Keller Engineering conducted a brick and masonry assessment 
on October 10.  Their report is pending.    
 
Window and Garage Cleaning – CI suggests that we contract for 3 years for both window and 
garage cleaning.  The BOD approves, proposed by Philip, seconded by Kathy.  Carried. 
   
Replacing light bulbs – New bulbs were installed where needed.  The PM will seek quotes to 
upgrade fixtures for LED bulbs.  A decision will be taken once additional information is 
received. 
 
Signs – An audit of all signage in the building will be scheduled.  The BOD will be posting signs 
at the entrances to advise residents and their guests of the no smoking status of our building. 
 
Painting touch-ups – Touch-ups to the paint in the hallways, on doors and door & elevator 
frames will be done over the winter.  
 
Window and patio door survey – Owners will receive a survey in the coming days to request 
information on the condition of their patio doors and windows.  Repairs or adjustments will be 
scheduled as needed.    
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Traffic – P. Stone circulated a draft letter for our local municipal Councillor, requesting action to 
curb excessive speed on North River Road.  Owners who are interested in sending a letter to 
the councillor may get a copy from Philip.  
 
Pigeons – It’s been noted that pigeons are settling on some balconies.  The BOD reminds 
owners & residents of their responsibility to manage this issue, as the noise may disturb 
others, and the droppings are both unsightly and a health concern. 
 
Water usage – The BOD continues to monitor water usage, and notes we’re still experiencing 
unexplained peaks.  Owners are asked to be aware of their water use, and watch for potential 
issues such as running toilets.  
     
AGM – The date for the AGM is tentatively set for November 26, pending the availability of CI 
and the auditor.   
 
New Property Manager – Dan Fried, the interim Property Manager, and owner of CI, will be 
handing over property management duties to a new PM in time for the AGM. 
 

 
7. Date of next meeting:   
 

The next meeting will be the Annual General Meeting, tentatively scheduled for November 26 
in PH 3.  A notice will be sent to owners three weeks in advance.   

 
 
8. Adjournment:   
 Thanks were extended to Philip Stone for hosting this month.  The Property Manager was 

released at 8:00 pm, and the meeting was adjourned at 8:35 pm. 
 

 

 

 Patricia Skinner, Secretary     Bruce Miller, President 
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Owner’s Forum 

 

Bruce opened the Owner’s Forum and introduced Dan Fried, our interim Property Manager.  
He informed owners that David Farrow has been assigned as our new PM, and will be in a 
position to take over by the beginning of December. 

 

Owners and residents were advised to expect a survey with questions on the status of their 
windows, screens and patio doors.  The BOD and PM wish to have a central database of any 
issues so they can be addressed. 

 

Bruce reported that while we have traditionally held our annual general meeting in the summer, 
the transition to new property management delayed the process.  The planned date is now 
November 26, though still tentative.  Owners will receive the AGM package three weeks before 
the date of the meeting. 

 

An owner asked why we have to wait until the end of November to hold the AGM.  Bruce 
explained that the new rules from the Condominium Authority of Ontario state that owners 
must receive 35 days’ notice of the AGM, and that the owners must receive the audited 
financial statements in advance.  The BOD only received the audit in the past week.  The 
owner expressed frustration at the extreme delay, and the hope that it won’t happen again.  
Bruce reiterated that the delay this year was due to the PM transition, and the delay in 
receiving the audit. 

 

Bruce reminded those present that CCC423 is always in need of volunteers to help manage 
the Corporation.  For instance, at the moment the BOD is operating with an acting Treasurer.  
The BOD would like to hear from anyone who is interested in volunteering their skills and time.  

 

An owner remarked on the garage door, stating that residents on that side of the building can 
clearly hear the noise it makes.  Bruce asked the PM to have the maintenance company look 
at it to see if this can be improved.   

 

Bruce reported that the BOD is still monitoring water usage, and reminded owners that is the 
biggest single operating expense for the Corporation.  We are unable to meter usage per unit, 
so all owners share the cost through their condominium fees.  A notice will be added to the 
next newsletter. 

http://www.monogramsidan.se/cgi-bin/monogram_get/gr1.jpg?name=gr1&h=9d38abf46f3ff43e0ecf580327845b4b&language=en


 

Carleton Condominium Corporation 423 
Rideau Gate 

  

 

Association condominiale Carleton no 423 

Rideau Gate 

 

 

 

959 and 969 North River Road – c/o 1600 Laperriere Avenue - Suite 205, Ottawa, ON, K1Z 8P5 

An owner reported that the BOD at his previous condominium decided to pay to convert all 
toilets to low-flow models to save money.  While the corporation paid for the conversion, they 
were able to get a bulk rate on the toilets and recouped their cost in lower water utility bills.  
The owner asked if this could be considered for CCC423.   

Another owner noted that water rates have increased, and that CCC423 is disadvantaged 
because usage charges are calculated for the building rather than individual users. Though 
there is nothing we can do about the rates, the owner suggested we lodge a complaint.   

An owner suggested that we’re speaking to the converted since the same people come to 
each Owner’s Forum.  The owner suggested we should place a notice in the elevators as well 
as send an email and include information in the next newsletter, in order to reach as many 
residents as possible. 

An owner suggested that 6 litre low-flow toilets should be the standard.  Another asked about 
the cost related to washing cars in the garage, but Catherine reported her analysis that 
CCC423 would save only $10.00 per unit per year if we banned car washing. 

 

Owners expressed some disappointment that more people do not attend the Owner’s Forum, 
and wondered how we might get more people to come. 

 

 The Owner’s Forum ended at 7:55 pm. 
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