
OTTAWA-CARLETON STANDARD CONDOMINIUM CORPORATION NO. 725
ANNUAL GENERAL MEETING OF OWNERS

ZOOM WEBINAR VIRTUAL MEETING
Wednesday, September 22, 2021, 7:00 p.m.

PRESENT: Ross Allan President/Treasurer
Anne-Marie Clysdale Secretary
Claude Pilette Director
Mateusz Slowikowski Director

Milad Chedid Auditor, BDO Canada LLP
Dan Fried Property Manager, CI Property Management
Lisa Callahan Host, CI Property Management
Elaine Richard Minute Taker

1. CALL TO ORDER/INTRODUCTIONS

Lisa Callahan, Host, called the meeting to order at 7:00 p.m. She set out the technical aspects of
the virtual meeting including the procedures for voting and for questions and answers. She
clarified that the meeting would be recorded for the use of recording secretary and will not form
a record of the Corporation.

President, Ross Allan, acting as Chair, welcomed everyone to the meeting. He introduced the
Board of Directors, Auditor, and Property Manager.

2. APPOINTMENT OF SCRUTINEER

Motion made by Ross Allan (Unit 308), and seconded by Lori Marchand (Unit 424), to appoint
Capital Integral Property Management as Scrutineers.  Motion carried.

3. CERTIFICATION OF QUORUM

The Host confirmed that there were 29 units represented virtually, and 4 proxies, totalling 33
units represented, thus reaching quorum.

Motion made by Ross Allan (Unit 308), and seconded by David Perrin (Unit 102), to change
Item No. 4 to read “Approval of Agenda” instead of “Confirmation of Notice of Meeting”.
(Motion not passed.)
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Motion made by Anne-Marie Clysdale (Unit 202) with Ross Allan’s approval, and seconded by
Claude Pilette (Unit 411), to amend Ross Allen’s motion and have the Approval of the Minutes
follow the Confirmation of Notice of Meeting.  Motion carried.

4. CONFIRMATION OF NOTICE OF MEETING

Motion made by Ross Allen (Unit 308), and seconded by Alixandra Glance (Unit 212), to accept
the Notice of Meeting as presented.  Motion carried.

5. APPROVAL OF MINUTES OF THE 2020 ANNUAL GENERAL MEETING

Motion made by Anne-Marie Clysdale (Unit 202), and seconded by Lori Marchand (Unit 424),
to approve the Minutes of the 2020 Annual General Meeting.  Motion carried.

6. REVIEW OF AUDITED FINANCIALS FOR YEAR ENDING 2021-03-31

Milad Chedid, Auditor, BDO Canada LLP, presented the Audited Financial Statements, which
were included in the owners’ AGM package.  He reviewed and explained the Auditors’ Report,
Balance Sheet, Statement of Reserve Fund Operations, Statement of Income, Statement of Cash
Flows, and Notes.

Francois Leblanc (Unit 232) stated that every year they ask the Auditor or Treasurer to explain
any significant expenses in the budget where there is a difference of 15% or more either in
surplus or in deficit.  He referred to the gas, general and administrative, professional fees, snow
removal and water expenses, and asked for an explanation. The Auditor responded that they use
a different threshold for expenses, and none of them were significantly different. For the scope of
the audit, they check to ensure that the expenses exist and were accurate.  Dan Fried advised that
they would leave this topic for general discussion.

7. APPOINTMENT OF AUDITOR

Motion made by Ross Allen (Unit 308), and seconded by Alixandra Glance (Unit 212), to
authorize the Board of Directors to re-appoint BDO Canada LLP as Auditors for the current
fiscal year.  Motion carried.

8. ELECTION OF (4) FOUR PERSONS TO THE BOARD OF DIRECTORS

The AGM package advised that there were two positions up for election for a three-year term
each, and two positions each with one year remaining on a three-year term.
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Candidates:  Claude Pilette (208-205 Bolton) and Ross Allan (308-205 Bolton)

The President asked for nominations from the floor, however, none were received.

A show of hands indicated the majority in favour of re-appointing Ross Allan to the Board of
Directors for a three-year term in an owner-occupied Director position.

A show of hands indicated the majority in favour of re-appointing Claude Pilette to the Board of
Directors for a three-year term in a general Director position.

9. CORPORATION BUSINESS DISCUSSION

Ross Allan provided the following information in answer to the question regarding the variance
between the budget and performance posed by Francois Leblanc (Unit 232):

- Gas: During the year ending March 2021, just over $56,000 was spent and only $37,000
was budgeted. The increase was due to an earlier cold winter and, because of covid,
more people were in the building during the day driving up consumption and cost.

- General and administration: Budget was just under $12,000, whereas over $14,000 was
spent. There was no answer for the $3,000 discrepancy, and the Board did not
investigate.

- Professional Fees: Budget was $9,000; whereas over $12,000 was spent. With less than
a $4,000 variance, the Board did not investigate. Dan Fried added that an engineer had to
be involved with a few more projects than expected.

- Snow Removal: Budget was $23,000; whereas only $10,000 was spent due to good
contracting on the part of CI Property Management. The Board was satisfied with the
quality of work and price.

- Water: Budget was $81,000, but we spent only $68,000, with a savings of $13,000.
Even though there were more people in the building due to covid, we saved due to the
City’s new scheme.

The President noted that the reserve fund is lower than it is expected to be by $60,000. On a 1.4
million budget, the Board will not worry about this $60,000 shortfall. There will not be a special
assessment as a result of this shortfall. The fund is not in deficit as those were monies we
expected to spend in future years, however, the expense just fell in the last fiscal year.

Joel Hugues (Unit 127) raised the issue of residents storing unauthorized items in their parking
spots. Dan Fried responded that this is an ongoing issue with condominium garages every
season. It is a matter of issuing notices, then removing the items at the cost of the owner. The
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situation is monitored. Joel responded that some items have been in the parking spots for six
months.  Dan asked Joel to send him a list, and he will investigate.

Jason Micocci (Unit 406) asked why there is a problem with a bike stored in a parking spot. The
President replied that some parking spots have no dividers between the spots. Bicycles may tip
over and cause damage in an adjacent spot. Motorcycles are more stable than bikes. The
Corporation has bike racks and ask people to use them.

Francois Leblanc (Unit 232) referred to items he sent the Board two weeks ago, and the
President answered as follows:

Update on energy and electric vehicle report – The Board has commissioned an energy audit,
however, they did not receive many actionable items. The President did not know the final cost
at the moment. Regarding electric vehicles, the Board would like to install charging stations.
They have applied for a Natural Resources Canada Grant and expect to hear in a month if the
submission is accepted or rejected. Regardless, the Board will have to decide what to do with
electric vehicles and charging stations. If there are no charging stations in the building, then
other condominiums become much more attractive. A decision will be made in the next month
on how to move forward. Every parking spot would be about a half million dollars for a charging
station. As a first step, the Corporation could install a few charging stations that no one owns,
and owners could use them.

New Reserve Fund Study – The President advised that the Board was pleased with the new firm
who did the reserve fund study. The auditors took projections from the previous study, and those
projections are still valid.  Condominium fees will continue to increase at 2% per year.

Francois Leblanc (Unit 232) inquired about the status of the window inventory and replacement
strategy. The President advised that Dan Fried has drafted a tender package for the replacement
of 100 windows. They have classified windows into three categories: replace now, replace
eventually, and not a problem.

Francois Leblanc (Unit 232) asked if the property manager knows that the entire building was
caulked in 2016, and was this considered in the planning of re-caulking work. Dan Fried
responded that after a visual inspection, it was concluded that re-caulking is not necessary.
There will not be any major caulking work done at this time.

Francois Leblanc (Unit 232) referred to the courtyard membrane and requested an update on the
salt investigation. Dan Fried advised that the investigation is planned for the spring/summer as it
was delayed due to the pandemic.
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Doug Wigney (Unit 320) asked how owners will know what category their windows are in.
Anne-Marie Clysdale responded that there is a detailed list which was provided as part of the
tender process. Anne-Marie could not divulge at the meeting what category Unit 320’s windows
are in. Dan Fried advised that owners will be advised their schedule of replacement. Dan added
that they will figure out a way to advise all owners of the status of their windows so that no units
are overlooked.

Wendy Zatylny (Unit 204) asked what the criteria was to classify a window for replacement, and
if there is an option to amend the list of windows being replaced, as she had an inspection in the
spring, but since then a window is showing condensation. She questioned what owners can do
going forward to ensure windows are included in the future plan. Anne-Marie Clydsdale advised
that they will have to decide how to address this as the window inventory was taken several
months ago. If any windows that the Board put on the replacement list are deemed by the
professionals not needing to be replaced, then they will be taken off the list. This will allow
room to add windows that were not part of that inventory. The Board can let owners know their
status, and if there are concerns about windows not earlier identified, the Board can be advised.
Owners should contact the Board with questions regarding window status.

Daniela Princip (Unit 422) inquired if there are any plans to invest in modernizing and
beautifying the building so it stays competitive in Ottawa’s condominium landscape, ie. gym
equipment replacement. The President replied that operating funds maintain the building on a
day-to-day basis, and the reserve pays for major capital items that wear out. Improvements to
the building require owners to agree to the change and pay a surcharge for that upgrade. As gym
equipment wears out, it is replaced without a requirement for a major upgrade. At this time, the
Board is only considering the electric vehicle charging stations.

Alixandra Glance (Unit 212) referred to a notice that went out restricting certain types of lights
being allowed on the building. She asked why non-holiday related décor, such as patio lights,
are no longer permitted. She would like to propose an amendment to the Rule 5.3 so that
decorative lights can be used in all seasons as long as they are not destructive or too ostentatious.
Dan Fried answered that the proposed amendment to the rule cannot be dealt with at this
meeting, however, the Board does hear that she would like the change. Any amendments must
be dealt with on an agenda item at the Board level. The President took note of the request and
added it to the agenda for the October meeting. Regarding the reason for the rule, the President
noted that owners have exclusive use to their balcony, but it is owned by the Corporation who
maintains it, and has to ensure that it is in good condition. There is a minor danger if things are
allowed to hang or be on a balcony for a long term, such as a carpet which will absorb water and
cause the concrete to deteriorate more quickly. Lights affixed to a balcony railing can accelerate
the deterioration and bring forward the replacement of that common element. In the interests of
keeping costs low, the Board asks that owners put out lights at Christmas time only.
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Alixandra Glance (Unit 212) noted that there are no lights affixed to the side of the building and
stated that it is unsafe to be outside on balconies on the upper floors with no light provided. The
President took note of this comment for the next meeting.

Sheila Ward (Unit 214) proposed that, given that the City has approved a green bin program for
condominiums and highrise buildings, this Corporation have the option of a green bin program.
The President responded that this is on the list for the next Board meeting. They will consult
with Dan Fried to see what is going on in other buildings.

The President complemented the CI Management team of Dan Fried and Lisa Callihan for their
excellent work, support and responsiveness. He also thanked the Board members who work well
with the management company. The President advised that the condominium ended with a
reduced deficit in the operating budget and credited CI Management for managing the
Corporation’s money very well.

Doug Wigney (Unit 320) thanked the Board for all their work.

10. ADJOURNMENT

Motion made by Joel Hugues (Unit 127), to adjourn the meeting at 8:00 p.m. Motion carried by
a show of hands in majority.


