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November 1, 2018 

 
Carleton Condominium Corporation No. 233 
Attention: Mr. David Duncan 
c/o Deerpark Management Limited 
52-5450 Canotek Rd. 
Ottawa, ON   
K1J 9G3 
 

 

Dear Mr. Duncan,  

We understand that you wish for us to continue as the auditors of Carleton Condominium 
Corporation No. 233 for its fiscal year ended October 31, 2018 and subsequent years. 

We are pleased to continue as your auditors subject to the terms and conditions of this 
Agreement, to which the attached Standard Terms and Conditions form an integral part. The 
definitions set out in the Standard Terms and Conditions are applicable throughout this 
Agreement. This Agreement will remain in place and fully effective for future years until varied 
or replaced by another relevant written agreement. 

Kevin R. Vroom, CPA, CA will be the Engagement Partner for all assurance work we perform for 
you. The Engagement Partner will call upon other individuals with specialized knowledge to assist 
in the performance of Services.  

Our Role as Auditors 

We will conduct our audit(s) in accordance with Canadian generally accepted auditing standards. 
Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the financial statements prepared in 
accordance with Canadian accounting standards for not-for-profit organizations are free from 
material misstatement. An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the financial statements. The procedures selected depend on the 
auditor's judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. Our audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by you, as well as evaluating the overall financial statement presentation. 

Because of the inherent limitations of an audit, together with the inherent limitations of internal 
control, there is an unavoidable risk that some material misstatements, whether by fraud or 
error, may not be detected, even though the audit is properly planned and performed in 
accordance with Canadian generally accepted auditing standards. 

In making our risk assessments, we consider internal control relevant to your preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
your internal controls. However, we will communicate to you concerning any significant 
deficiencies in internal controls relevant to the audit of the financial statements that we have 
identified during the audit. 

Independent Auditor's Report

To the Condominium Owners of 
Ottawa-Carleton Standard Condominium Corporation No. 725

Opinion
We have audited the accompanying financial statements of Ottawa-Carleton Standard
Condominium Corporation No. 725 (the Corporation), which comprise the statement of financial
position as at March 31, 2020, and the statements of reserve fund operations and fund balance,
operations and accumulated general fund and cash flows for the year then ended, including a
summary of significant accounting policies and other explanatory information. 

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Ottawa-Carleton Standard Condominium Corporation No. 725 as at March 31, 2020,
and the results of its operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations. 

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Entity in
accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Matters
We were engaged to conduct an audit, in accordance with Canadian generally accepted auditing
standards, on the financial statements prepared by the Corporation's management in accordance
with Canadian accounting standards for not-for-profit organizations. We were not engaged to,
nor do we, provide any assurance as to whether the Corporation is in compliance with all aspects
of the Condominium Act of Ontario (as proclaimed on May 5, 2001) and we were not engaged to,
nor do we, provide any assurance as to the adequacy of the reserve fund to cover future major
repairs and replacements.
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We will also communicate matters required by professional standards, to the extent that such 
matters come to our attention, to you, those charged with governance and/or the board of 
directors. 

Reporting 

Our audit will be conducted on the basis that the financial statements have been prepared in 
accordance with Canadian accounting standards for not-for-profit organizations. 

Our independent auditor’s report will be substantially in the form set out in Canadian Auditing 
Standard (CAS) 700. The form and content of our report may need to be amended in the light of 
our audit findings. If we are unable to issue or decline to issue an audit report, we will discuss 
the reasons with you and seek to resolve any differences of view that may exist. 

Role of Management and Those Charged with Governance 

You acknowledge and understand that you have responsibility for: 

(a) the preparation and fair presentation of the financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations. The audit of the financial 
statements does not relieve you of your responsibilities; 

(b) such internal controls as you determine are necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error; and 

(c) providing us with: 

• access, in a timely manner, to all information of which you are aware that is relevant to 
the preparation of the financial statements such as records, documentation and other 
matters; 

• additional information that we may request for the purpose of the audit; 

• unrestricted access to persons within the Corporation from whom we determine it is 
necessary to obtain audit evidence; 

• financial and non-financial information (other information) that will be included in 
document(s) containing financial statements and our audit report thereon prior to the 
date of our auditor’s report. If it is not possible to provide all the other information 
prior to the date of our auditor's report, you are responsible for provision of such other 
information as soon as practicable; and 

• written confirmation concerning representations made to us in connection with the 
audit. If appropriate and adequate written representations are not provided to us, 
professional standards require that we disclaim an audit opinion. 

Financial Statement Services 

We will obtain your approval, if during the course of our engagement we: 

(a) prepare or change a journal entry; or 

(b) prepare or change an account code or a classification for a transaction. 

Responsibilities of Management and Those Charged with Governance for the Financial
Statements 

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Entity or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also: 

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Entity to cease to continue
as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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We will also communicate matters required by professional standards, to the extent that such 
matters come to our attention, to you, those charged with governance and/or the board of 
directors. 

Reporting 

Our audit will be conducted on the basis that the financial statements have been prepared in 
accordance with Canadian accounting standards for not-for-profit organizations. 

Our independent auditor’s report will be substantially in the form set out in Canadian Auditing 
Standard (CAS) 700. The form and content of our report may need to be amended in the light of 
our audit findings. If we are unable to issue or decline to issue an audit report, we will discuss 
the reasons with you and seek to resolve any differences of view that may exist. 

Role of Management and Those Charged with Governance 

You acknowledge and understand that you have responsibility for: 

(a) the preparation and fair presentation of the financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations. The audit of the financial 
statements does not relieve you of your responsibilities; 

(b) such internal controls as you determine are necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error; and 

(c) providing us with: 

• access, in a timely manner, to all information of which you are aware that is relevant to 
the preparation of the financial statements such as records, documentation and other 
matters; 

• additional information that we may request for the purpose of the audit; 

• unrestricted access to persons within the Corporation from whom we determine it is 
necessary to obtain audit evidence; 

• financial and non-financial information (other information) that will be included in 
document(s) containing financial statements and our audit report thereon prior to the 
date of our auditor’s report. If it is not possible to provide all the other information 
prior to the date of our auditor's report, you are responsible for provision of such other 
information as soon as practicable; and 

• written confirmation concerning representations made to us in connection with the 
audit. If appropriate and adequate written representations are not provided to us, 
professional standards require that we disclaim an audit opinion. 

Financial Statement Services 

We will obtain your approval, if during the course of our engagement we: 

(a) prepare or change a journal entry; or 

(b) prepare or change an account code or a classification for a transaction. 

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. 

Chartered Professional Accountants, Licensed Public Accountants

Ottawa, Ontario
July 30, 2020
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Ottawa-Carleton Standard Condominium Corporation No. 725
Statement of Operating Fund Operations and

 Changes in Fund Balance

For the year ended March 31 Budget 2020 2019

(Unaudited)
Revenues

Condominium fees $ 938,623 $ 937,820 $ 874,028
Interest - 1,196 1,964
Sundry 2,533 2,095 1,792

941,156 941,111 877,784

Expenses
Building maintenance and security 86,005 109,332 168,248
Garage maintenance 3,000 3,274 9,227
Gas 43,000 42,068 50,091
General and administrative 8,773 8,828 13,412
Grounds, walkways and patio 25,204 21,300 24,470
Hydro 105,000 74,757 40,947
Insurance 35,000 35,019 30,954
Management fees 67,165 67,165 65,361
Professional fees 8,000 10,738 14,945
Snow removal 16,995 20,698 15,773
Staffing 98,000 102,067 95,259
Water 77,275 75,378 71,406

573,417 570,624 600,093

Excess of revenues over expenses before
transfer 367,739 370,487 277,691

Transfer to reserve fund (Note 2) 367,739 367,739 358,770

Excess (deficiency) of revenues over
expenses

$ - 2,748 (81,079)

Operating fund balance (deficiency),
beginning of the year (29,009) 52,070

Operating fund deficiency, end of the year $ (26,261) $ (29,009)

The notes are an integral part of these financial statements.
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Ottawa-Carleton Standard Condominium Corporation No. 725
Statement of Reserve Fund Operations and

Changes in Fund Balance

For the year ended March 31 2020 2019

Revenues
Investment income $ 20,496 $ 11,776

Expenses
Bank charges 655 -
Building interiror 3,871 -
Building exeterior 3,277 -
Doors 175 -
Electrical 2,379 2,141
Elevator 1,431 -
Fire protection services 328 332
Garage 57,015 -
HVAC 12,748 10,145
Intercom - 8,419
Painting - 3,842
Plumbing - 3,503
Reserve fund study 512 3,503
Security 3,656 -
Windows 10,316 42,859

96,363 74,744

Deficiency of revenues over expenses before transfer (75,867) (62,968)

Transfer from operating fund (Note 2) 367,739 358,770

Excess of revenues over expenses 291,872 295,802

Reserve fund balance, beginning of the year 771,547 475,745

Reserve fund balance, end of the year $ 1,063,419 $ 771,547

The notes are an integral part of these financial statements.
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Ottawa-Carleton Standard Condominium Corporation No. 725
Statement of Cash Flows

For the year ended March 31 2020 2019

Cash flows from operating activities
Excess (deficiency) of revenues over expenses $ 2,748 $ (81,079)
Changes in non-cash working capital:

Accounts receivable (330) (1,195)
Prepaid expenses 313 30,775
Accounts payable and accrued liabilities 48,240 (19,144)
Due to/from reserve fund (36,602) 9,879

Net increase (decrease) in cash 14,369 (60,764)

Cash, beginning of the year 358 61,122

Cash, end of the year $ 14,727 $ 358

The notes are an integral part of these financial statements.
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Ottawa-Carleton Standard Condominium Corporation No. 725
Notes to Financial Statements

March 31, 2020

1. Accounting Policies

Status and Purpose of
Organization

Ottawa-Carleton Standard Condominium Corporation No. 725 is a
not-for-profit organization incorporated without share capital
under the Condominium Act of Ontario on March 1, 2006.

The purpose of the Corporation is to manage and maintain the
common elements of the condominium (as detailed in the
Corporation's Declaration and By-Laws) and to provide common
services for the benefit of the owners of the 122 residential units,
139 parking units and 123 storage units of the condominium in the
city of Ottawa.

The Corporation is a non-profit organization under the Income Tax
Act and, as such, is exempt from income taxes. 

Basis of Accounting The financial statements have been prepared in accordance with
Canadian accounting standards for not-for-profit organizations. 

Fund Accounting The Corporation follows the restricted fund method of accounting
for contributions. 

The operating fund reports the contributions from owners and
expenses related to the operation and administration of the
common elements.

The reserve fund reports the contributions from owners and
expenses for major repairs and replacement costs of the common
elements. The basis for determining the reserve fund's
requirements is explained in note 2. Only major repairs and
replacements of the common elements are charged to the reserve,
with the exception of the cost of the reserve fund study which may
be charged to the reserve fund. Minor repairs and replacements
are charged to repairs and maintenance of the operating fund.

The Corporation segregates amounts accumulated for the purpose
of financing future charges to the reserve fund in special accounts.
Interest earned on these amounts is credited directly to the
reserve.

Revenue Recognition Owners assessments are recognized as revenue in the statement of
operations monthly based on the budget distributed to owners
each year. Special assessments are recognized as revenue when
they become payable by the owners to the Corporation. Interest
and other revenue are recognized as revenue of the related fund
when earned. 

Common Elements The common elements of the property are owned proportionately
by the unit owners and consequently are not reflected as assets in
these financial statements. 
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Ottawa-Carleton Standard Condominium Corporation No. 725
Notes to Financial Statements

March 31, 2020

1. Accounting Policies (cont'd)

Financial Instruments Initial and subsequent measurement
The Corporation initially measures its financial assets and
liabilities at fair value. The Corporation subsequently measures all
its financial assets and liabilities at amortized cost, except for
investments which are measured at fair value. Changes in fair
value are recognized in the statement of operations.

Impairment
Financial assets measured at amortized cost are tested for
impairment when there are indicators of impairment.

Transaction costs
Transaction costs related to financial instruments that will be
subsequently measured at fair value are recognized in the
statement of operations of the appropriate fund in the year
incurred. Transaction costs related to financial instruments
subsequently measured at amortized cost are included in the
original cost of the asset or liability and recognized in the
statement of operations of the appropriate fund over the life of
the instrument using the straight-line method.

2. Reserve for Major Repairs and Replacements

The evaluation of the adequacy of the reserve fund is based on numerous assumptions as to
future events. The directors' evaluation is that the reserve should provide sufficient funds to
finance such major repairs and replacements as may be necessary based on a comprehensive
reserve fund study by Keller Engineering dated December 20, 2018. The Corporation's plan for
contribution to the reserve fund for 2020 was $367,739 and plan for expenses from the
reserve fund for 2020 was $222,938. The study projected a reserve fund balance on March
31, 2020 of $945,646. The actual reserve fund balance on March 31, 2020 is $1,063,419.
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Ottawa-Carleton Standard Condominium Corporation No. 725
Notes to Financial Statements

March 31, 2020

3. Investments
2020 2019

RBC investment savings account, mutual fund 108,962 107,224
Duo Bank Canada, 2.29%, maturing November 22, 2022 51,607 -
Equitable Bank, 2.16, maturing January 30, 2023 49,773 -
General Bank of Canada, 1.88%, maturing March 9, 2023 88,181 -
Home Trust Company GIC, 2.86%, 
maturing February 16, 2021 97,033 94,317
Home Equity Bank GIC, 2.70%, maturing March 8, 2022 88,477 86,134
Equitable Bank GIC, 2.21%, matured during the year - 50,465
Equitable Bank GIC, 1.78%, matured during the year - 48,874
General Bank of Canada GIC, 2.42%, 
matured during the year - 86,120
Canadian Western Bank GIC, 2.45%, 
     maturing November 22, 2020 60,188 58,738
LBC Trust GIC, 2.45%, maturing January 11, 2021 60,739 59,275
Laurentian Bank GIC, 2.45%, maturing January 11, 2021 97,617 95,264

$ 702,577 $ 686,411

4. Contractual Obligations

The Corporation has entered into contracts for snow removal services ending April 30, 2020,
for management services ending March 31, 2021, and for for elevator maintenance services
ending December 31, 2027. The Corporation has also entered into maintenance contracts for
window cleaning, general cleaning, garage cleaning, fire panel monitoring, and
superintendent services ending between April 2020 and February 2023. Minimum payments
under the contracts, including HST, are as follows:

Snow Elevator Management Maintenance Total

2021 $ 3,673 $ 15,784 $ 67,165 $ 22,142 $ 108,764
2022 - 15,784 - 7,176 22,960
2023 - 15,784 - 4,181 19,965
2024 - 15,784 - - 15,784
2025 - 15,784 - - 15,784
Subsequent - 43,406 - - 43,406

$ 3,673 $ 122,326 $ 67,165 $ 33,499 $ 226,663
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Ottawa-Carleton Standard Condominium Corporation No. 725
Notes to Financial Statements

March 31, 2020

5. Uncertainty Due to COVID-19

The global pandemic, as a result of COVID-19, has disrupted economic activities and supply
chains. Although the disruption from the virus is expected to be temporary, given the
dynamic nature of these circumstances, the duration of business disruptions and the related
financial impact cannot be reasonably estimated at this time. The Corporation's ability to
continue to meet obligations as they come due is dependent on the continued ability to
generate revenues and cash flows. 

In addition, if the impacts of COVID-19 continue, there could be a further impact on the
Corporation and its major suppliers and other third party business associates that could
impact the financial statements. At this time, the full potential impact of COVID-19 on the
entity is not known.

6. Budget Information

The budget figures presented for comparison purposes are unaudited and are those approved
by the Board of Directors. 

7. Remuneration of Directors and Officers

No remuneration was paid to Directors or Officers during the year.

8. Comparative Amounts

For comparison purposes, certain items of the previous year have been restated to reflect
the financial statement presentation adopted in the current year.
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OTTAWA-CARLETON   STANDARD   CONDOMINIUM   CORPORATION   NO.   725  

ANNUAL   GENERAL   MEETING   OF   OWNERS  
Party   Room,   205   Bolton   Street  

6:30   p.m.,   Monday,   September   23,   2019  
 

 
 
PRESENT: Margaret   VanDongen President/Secretary  

Ross   Allan Treasurer  
Yvette   Theriault Director  

 
Samantha   Gillespie Auditor,   BDO   Canada  
Dan   Fried Property   Manager,   CI   Property   Management  
Elaine   Richard Recording   Secretary  

 
 
 
1. CALL   TO   ORDER/INTRODUCTIONS  
 
President,  Margaret  VanDongen,  called  the  meeting  to  order  at  6:30  p.m.,  and  introduced  the               
Board   members,   Property   Manager,   Auditor,   and   Recording   Secretary.  
 
2. QUORUM  
 
The   President   confirmed   that   quorum   was   achieved.  

 
3. CONFIRMATION   OF   NOTICE   OF   MEETING  
 
The  President  confirmed  that  the  Notice  of  Meeting  was  sent  to  owners  electronically  on  August                
15/16,   2019.  
 
4. REVIEW   OF   THE   AUDITED   FINANCIALS   FOR   YEAR   ENDING   2019   March   31  
 
Samantha   Gillespie,   Auditor,   BDO   Canada,   presented   the   Audited   Financial   Statements,   which  
were   included   in   the   owners’   AGM   package.    She   reviewed   and   explained   the   Auditors’   Report,  
Balance   Sheet,   Statement   of   Reserve   Fund   Operations,   Statement   of   Income,   Statement   of   Cash  
Flows,   and   Notes.   
 
The  Reserve  Fund  Study  projected  a  reserve  fund  balance  on  March  31,  2019,  of  $785,908.  The                 
actual  reserve  fund  balance  on  March  31,  2019,  was  $771,547.  The  Auditor  advised  that  this                
reduced  amount  is  not  a  cause  for  concern.  She  added  that  the  actual  costs  of  services  may  have                   
been   a   bit   off   line   from   what   the   engineer   projected.  
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Barbara  Elkin  (429)  questioned  the  larger  amounts  for  management  fees  and  professional  fees.              
The  Auditor  explained  that  the  increase  in  management  fees  is  partially  due  to  the  new  fees                 
imposed  by  the  governing  body  for  condominiums.  The  professional  legal  costs  for  the  Rules               
work  is  not  likely  to  re-occur.  Ross  Allan  added  that  the  professional  fee  increase  is  also  due  to                   
the  change  in  management  companies,  as  there  were  added  costs  for  the  Auditors  to  track  down                 
information  from  the  previous  management  company.  He  commented  that  the  Corporation  is             
getting  value  for  money,  and  it  is  worth  every  penny.  Superintendent  services  added  to  staffing                
costs,   to   be   addressed   later   in   the   meeting.  
 
Anne-Marie  Clysdale  (202)  inquired  why  the  building  maintenance  and  security  amounts  were  in              
line  with  last  year,  but  not  with  the  Budget.  Ross  Allan  explained  the  difference  in  expense                 
items  with  the  new  management  company.  Water  damage  for  2019  is  now  under  building               
maintenance   and   security.  
 
Denise  Villeneuve  (332)  queried  the  timing  of  the  budgeted  amounts.  The  President  responded              
that  some  work  was  done  last  year,  but  billed  this  year.  The  approximate  cost  of  it  was                  
$75,000.00.   Both   the   Board   and   management   companies   changed,   so   tracking   was   difficult.  
 
Don  Clysdale  (202)  asked  if  a  mistake  was  found  in  the  electricity  item  that  will  be  fixed  going                   
forward.  Ross  Allan  replied  that  this  was  a  one-time  credit  of  $45,000  from  a  Hydro  refund                 
program  that  the  previous  management  company  had  not  requested.  CI  Management  brought             
this   forward   and   was   able   to   obtain   a   portion   of   the   period   as   a   credit.  
 
The  President  informed  Denise  Villeneuve  (332)  that  the  increase  for  windows  is  accounted  for               
in   the   reserve   fund.  
 
After  a  few  requests  to  receive  a  copy  of  the  previously  distributed  Budget,  the  President  advised                 
that   it   will   be   sent   out   to   everyone   electronically.  
 
Ross  Allan  referred  to  the  Liability  on  page  5  due  to  the  reserve  fund,  and  stated  that  this  transfer                    
took   place   on   March   31,   2019.  
 
5. APPOINTMENT   OF   AUDITOR  
 
Motion  made  by  George  Weber  (403),  and  seconded  by  Peter  Valois  (304),  to  authorize  Board  to                 
re-appoint   the   firm   of   BDO   Canada   as   Auditors   for   the   following   fiscal   year.    Motion   carried.  
 
6. PRESENTATION   OF   PREVIOUS   ANNUAL   GENERAL   MEETING   MINUTES   
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Motion  made  by  Helene  Filion  (107),  and  seconded  by  Shirley  Allan  (308),  to  approve  the                
Minutes   of   the   2018   Annual   General   Meeting.  
 
7. REVIEW   OF   BUDGET   NOTES   FOR   YEAR   ENDING   MARCH   31,   2020  
 
The   President   referred   to   the   Miscellaneous   Budget   Notes   included   in   AGM   package.  
 
George   Weber   (403)   thanked   the   Board   for   all   their   hard   work.  
 
Mateusz  Slowikowski  (129)  asked  why  there  are  rainy  day  funds  in  GIC’s.  Ross  Allan  explained                
that  the  Board  met  with  the  financial  advisor  and  this  was  addressed.  The  GIC’s  have  a  number                  
of  different  rolling  maturity  dates,  resulting  in  $70,000.00  being  accessible  immediately,  if             
required.  
 
Mateusz  Slowikowski  (129)  suggested  that  the  funds  could  be  deposited  in  a  savings  account               
which  would  have  higher  interest.  Ross  Allan  answered  that  as  a  Corporation,  the  funds  must  be                 
guaranteed.    The   financial   advisors   recommended   GIC’s   as   a   safe   investment   vehicle.  
 
Kevin  Sampson  (420)  asked  that  it  be  on  record  that  there  is  an  issue  using  mutual  funds  as  an                    
underlying  investment  in  a  non-profit  organization.  He  asked  if  the  language  was  wrong.  The               
President   will   investigate   and   respond   at   a   later   date.  
 
8. PRESIDENT’S   REPORT  
 
The   President’s   Report   was   included   in   the   AGM   package.   
 
The  President  thanked  all  volunteers  and  helpers  in  various  roles.  She  advised  that  a  number  of                 
things  need  to  be  done  on  a  regular  basis,  such  as  movement  of  the  recycle  bins,  and  maintaining                   
the  reading  shelves.  Joel  Hughes  (127)  reported  on  the  Security  Committee’s  duties,  and  asked               
for   more   volunteers.   
 
The  President  asked  for  assistance  from  anyone  who  has  professional  qualifications  to  assist  the               
Board  in  going  through  financial  activities  or  contract  work.  Volunteers  should  contact  the              
Board   by   email.  
 
9. PRESENTATION   AND   DISCUSSION   OF   NEW   RULES  
 
Owners  at  the  meeting  were  provided  with  a  hand-out  regarding  the  Rules,  which  should  have                
been   included   in   the   AGM   package.   
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Following  the  owners’  meeting  in  May,  2019,  on  the  recommendation  of  legal  counsel,  a  new                
Rule  29  regarding  pests  has  been  added,  as  well  as  Rule  20.10  relating  to  pests.  The  Board  also                   
adopted  a  number  of  wording  changes  recommended  by  legal  counsel.  The  30-day  notice  period               
for  any  objections/comments  to  the  rules  starts  now.  Owner  can  communicate  their  views  to  the                
Board.  
 
Paul  Sabourin  (310)  brought  to  the  meeting’s  attention  that  there  is  a  dangerous  error  in  one  rule.                  
He  advised  that  there  does  exist  an  owner  dryer  guide  which  explains  that  there  are  three                 
elements  that  must  be  cleaned,  and  not  just  two,  ie.  the  filter,  the  interior  of  the  dryer  cabinet,                   
including  the  panel  behind  the  door  which  gathers  lint,  and  the  exhaust  duct.  Paul  suggested  that                 
the  Board  take  the  advice  of  the  manufacturer’s  owner  guide,  and  add  “dryer  cabinet”  into  the                 
Rule.    The   Board   will   obtain   a   copy   of   the   guide   and   discuss   the   suggestion.  
 
10. APPOINTMENT   OF   SCRUTINEERS  
 
Motion  made  by  Peter  Valois  (304),  and  seconded  by  Louise  Blanchet-Smith  (103),  to  appoint               
Catherine   Hubers   (118)   and   Joel   Hughes   (127)   as   Scrutineers.    Motion   carried.  
 
11. ELECTION   OF   FOUR    (4)   PERSONS   TO   THE   BOARD   OF   DIRECTORS  
 
11.1  Election   for   position   reserved   for   voting   by   owners   of   owner-occupied   units  

One   position   for   a   three-year   term  
 
11.2 Election   for   positions   for   which   all   owners   may   vote:  

One   position   for   a   three-year   term   each  
One   position   for   two   years   remaining   on   a   term  
One   position   for   one   year   remaining   on   a   term  

 
Candidates   received   by   the   Board :  
Yvette   Theriault   (406)  
Margaret   VanDongen   (305)  
 
Nominations   from   the   floor:  
Louise  Blanchet-Smith  (103)  nominated,  and  Kitty  Jones  (230)  seconded  the  nomination  of             
Anne-Marie   Clysdale   (202),   who   accepted   the   nomination.  
 
Paul  Sabourin  (310)  raised  a  concern  about  the  democratic  process,  in  particular,  that  there  is  no                 
option  on  the  ballot  for  “none  of  the  above”.  He  asked  if  the  Condominium  Act  states  anywhere                  
that  this  is  a  possibility.  Dan  Fried  responded  that  he  saw  no  reason  to  have  this  added,  but  he                    
has  never  seen  this.  The  President  advised  that  owners  could  write  “none  of  the  above”  on  their                  
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ballot  if  they  wished  to  do  so.  George  Weber  (203)  suggested  that  the  Declaration  and  Rules  be                  
checked   before   this   decision   is   made.  
 
Anne-Marie   Clysdale   introduced   herself   to   the   meeting.  
 
As  there  were  no  further  nominations,  the  President  declared  that  Anne-Marie  Clysdale,  Yvette              
Theriault   and   Margaret   VanDongen   were   acclaimed   to   the   Board   of   Directors.  
 
 
12. GENERAL   DISCUSSION  
 
12.1 Presentation   and   Discussion   of   letter   from   Dr.   Ian   Carpenter,   which   was   included   

in   the   AGM   package.  
 
The  President  explained  that  the  letter  from  Dr.  Ian  Carpeter  was  received  by  the  Board  after  the                  
last   Board   meeting,   and   before   the   AGM,   so   they   have   not   had   time   to   discuss   its   contents.  
 
George  Weber  (403)  stated  that  he  did  not  think  it  was  appropriate  to  have  this  matter  brought  up                   
for  general  discussion.  He  added  that  the  Board  should  deal  with  it  and  advise  owners  of  the                  
decision.  
 
Louise  Blanchet-Smith  (103)  advised  that  the  matter  should  be  discussed  at  the  meeting  as  the                
owner  asked  for  it  to  be  discussed  at  the  AGM.  She  objected  to  using  the  Board’s  time  to  discuss                    
this,   and   preferred   it   to   be   discussed   at   the   AGM.  
 
Dr.  Ian  Carpenter  (326)  addressed  the  meeting,  reviewing  past  history  items  that  required  expert               
opinions.  He  stated  that  various  Boards  agreed  that  if  there  is  a  professional  engineer  or  architect                 
on  the  Board,  the  Board  will  be  more  efficient,  work  will  be  done  quicker,  and  the  quality  of                   
work  is  better.  The  President  responded  that  when  a  large  project  takes  place,  an  engineer  is                 
involved.    The   Board   will   take   the   suggestion   to   heart,   and   discuss   it   as   a   Board   meeting.  
 
Helene  Filion  (107)  agreed  that  the  Board  should  discuss  the  letter,  and  suggested  that  the                
property   manager   be   used   to   help   the   Board   find   proper   expertise,   when   required.  
 
Alison  Mongeau  (322)  commented  that  one  of  the  roles  of  the  Board  is  fiduciary,  and  if  the                  
Board   needs   advice,   the   it   should   then   hire   an   engineer.   
 
Joel  Hughes  (127)  inquired  how  often  the  Board  plans  to  check  and  clean  the  sewer  pipes.  He                  
advised  that  last  May,  a  sewer  backed  up  into  his  unit.  The  management  company  reacted  very                 
quickly,  and  found  that  the  blockage  was  80  feet  down  the  pipe  from  his  washroom.  Dan  Fried                  
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informed  owners  that  no  one  could  identify  when  the  last  time  the  pipes  were  flushes  or  cleaned.                  
The   work   has   gone   to   tender   now,   and   going   forward,   it   will   be   done   every   three   years.  
 
Don  Clysdale  (202)  commented  that  professionals  should  be  hired  for  large  projects.  The  Board               
can  enlist  the  help  of  professionals  in  the  building  in  reviewing  bids  and  being  a  sober  second                  
voice.    The   President   agreed,   as   per   her   earlier   request   for   volunteers.  
 
The  President  advised  Joel  Hughes  (127)  that  the  30-day  notice  period  begins  today  for  any                
challenge  to  the  Rules  by  owners.  The  Rules  are  not  in  effect  until  after  the  30  days.  She  also                    
confirmed  that  if  one  rule  is  changed,  ie.  Rule  23.1,  the  30-day  period  will  commence  again  only                  
for   that   rule.  
 
Madeleine  Levasseur  (205)  asked  that  owners  be  provided  with  a  maintenance  schedule  for              
cleaning  furnaces  so  that  they  can  get  a  group  rate.  The  President  responded  that  this  will  be                  
done  in  October,  as  there  is  a  new  preventative  maintenance  program  where  they  will  go  into                 
each  unit  and  inspect  certain  aspects.  At  that  time  they  hope  to  offer  to  owners  the  name  of  a                    
firm   that   will   do   furnace   cleaning   and   maintenance   at   a   better   rate.  
 
Joanna  Crilly  (302)  advised  that  a  group  rate  is  not  as  easy  for  ducts  as  furnaces,  as  the  prices                    
vary  from  floor  to  floor.  The  President  stated  that  there  is  some  benefit  in  having  the  community                  
involved   to   find   companies   who   could   provide   prices   for   maintenance   services.  
 
Dan  Fried  advised  Louise  Blanchet-Smith  (103)  that  Bell  came  back  and  is  working  on  a  plan  to                  
install   the   fibre   cable.  
 
Dan  Fried  advised  Dr.  Ian  Carpenter  that  the  reserve  fund  study  provides  predictions  for  a                
30-year   period.    This   timing   has   not   yet   been   changed.  
 
13. ADJOURNMENT  
 
Motion  made  by  Shirley  Valois  (304),  and  seconded  by  Kitty  Jones  (230),  to  adjourn  meeting  at                 
7:45   p.m.    Motion   carried.  
 

 


