
Board of Directors Meeting Minutes- 
OSCCC#994
July 28, 2020 6:30 p.m.
Telephone

Present
Board - Sheila Hedger, Carol Armstrong,  Sally Butler,  Rihana Peiman, Tom Armstrong
Property Manager- N/A
Regrets - Barbara Ravanelli 

Call to Order- Quorum/ Approval of Agenda
Confirmed Quorum and approval of Agenda

Approval of Previous Minutes 
Minutes approved by Sally, Sheila

Items for Approval/ Board Direction
● Hydro Costs- the board agreed they need to understand if there is one meter or two.  While the 
legal letters indicate that there is only one meter, Sheila noted that there was a significant amount of 
work last year that was believed to be the installation of a second hydro meter.  Sheila agreed to 
follow up to determine if there is one or two meters and if the information provided is correct.  The 
board agreed once this information is confirmed to agree to refer to our lawyer for proper legal 
documentation and assistance to resolve the meter issue.  
●Hydro Costs- Carol noted that in the audit last year, the auditor recommended a review of the hydro 
billing as he noted that there were only 77 then 79 units being charged Enercare costs.  Carol will 
follow up with Laura to confirm best way to validate or audit the Enercare costs.  This may tie in with 
the bigger question of one meter or two.
● Joint use agreement – the board does not believe that there is a significant impact to the building 
however the Board voted to refer to the lawyer for proper legal advice.  Greatwise is expected to pay 
for the legal fees for this transaction.  Greatwise will also be asked to pay outstanding invoices for 
previous legal adjustments prior to the completion of this transaction.   It was suggested that legal 
bills be exchanged between law firms directly.
●Qualicum Woods redwood residence Greatwise Couriering a cheque for the outstanding condo fees 
-board will need to follow up.  No information
●Board of Directors 5 members – confirmed 5 board members until AGM 
●Conversation with Nancy regarding Board business- board agreed to send out letter to each board 
member, and to send a letter to owners (attached in meeting package). 
Quote from lawyer:
Received from Nancy Houle: 

Barb – so glad you sent this over to me because the page that you sent is different than 
the one that we had on file. So, I double checked the registered version to make sure, 
and this is the correct version. 
Therefore, you are correct that there are now supposed to be 5 members on the Board 
(the initial Board was 3, but then increased to 5). So, as long as you continued to have a 
quorum of 3 (which you did), you could then appoint Tom and Sally as voting Directors 

 Management fees – the board received credit for management fee overpayment.  



 Board advised that Greatwise has sent cheques for outstanding condo fees.  Not yet reflected 
in the posting in Quickbooks.  Waiting.

 Approval to install natural gas line for BBQ- Barb advised the board that she had received a 
request to install a natural gas line.  The board approved the request for unit 418 based on the 
assumption that it is allowed in the declaration and that the unit owner must be full cost for the 
installation.  The owner of unit 418 will be provided with a Modification form which will be 
coordinated by Barb.  Two board members will need to approve the form then the installation 
can proceed.  Barb to advise owner 418 of board approval and the process to follow.

Items Completed/Ongoing
The board received a list of Items Completed/Ongoing for the past month as noted in the meeting 
package:

- Smoke testing kits arrived but testing delayed due to Covid 19
- Mailbox numbers- Board suggested giving the numbers directly to owners/occupants.
- Newsletter sent out.
- Flood occurred in unit 415.  Costs will be charged to owner in this unit.  There was water 

damage to the units below on the 3rd, 2nd and ground floor.  These will need to be repaired.
- Mask policy sent out.  No noted complaints.
- Mailbox break ins – Sally agreed that she would look at the video.  The board does not have 

proper instruction regarding how to review video.  The instructions for the video review need to  
be requested and documented.

- Parking spot and condo fee error in unit 106.  It was noted that there has been an ongoing 
error that has not yet been resolved regarding the correct charges for unit 106.  The owner is 
being charged for a parking spot but did not purchase one.  This would mean that the proper 
owner has not been paying the proper fees.  The board agreed that they are not responsible 
for this issue but would try to assist in obtaining a resolution.

- The board has received complaints regarding unit 103 using the water to water her lawn for a 
long time.  There was confusion regarding whether or not the irrigation system was working 
and what the cause of the broken system was.  Originally it was thought to be damage from 
Greatwise.  It was also proposed that the City may have caused the damage.  The board 
agreed that clarification is required.  What is the issue with the irrigation.  Is there damage 
caused by an external party?

- MUA system – the board awaiting an update
- Reserve Fund study – The board waiting for an update
- Audit – The board waiting for an update.

Administration
The board requested that this update be removed:
Invoice received from Solutions Infinities M7.  The board was not in agreement with the invoice 
received for the use of sale last winter.  The invoice shows an excessive amount of salt used.  The 
board was also unhappy with the timing of the invoice which was approx. 8 months after the winter 
use of salt.  Barb agreed to negotiate with the vendor hoping to reduce the amount of the invoice.  
The board agreed to pay the amount of the invoice that was negotiated by Barb.  There has been no 
response from the vendor. – not discussed.  

Other Business from the Board
The following additional issues and comments were discussed by the board:

- The board waiting for a copy of the contract with the property management group and 
requested that the interpretation of the contract  be addressed in a future board meeting after 
the contract is received to ensure a clear understanding of the level of service and parameters.

- The board agreed to actively pursue the recruitment of additional new board members



- The board created a Condo Board email that would be available to answer questions from 
owners.  

- The board agreed to formalize roles and responsibilities for each member of the board.  Each 
member of the board would have an area of responsibility to discuss at the board meetings.  It 
was agreed that the roles would be confirmed at the next board meeting. This was not 
discussed for the final 2 roles.  Tom indicated he would walk abound the building.. 

- Corporation Info Schedule –review to ensure the board package contains the correct 
information.    This item needs to be corrected for future packages. – Reserve Fund and 
Insurance information out of date.  Board members out of date.

-

Status Certificate – not discussed.

Financial update – 

Year End update – Carol confirmed that she provided an update to the board today to provide an 
update of the current financial position.  To date, there is a deficit (Revenues less expenditures) of 
approximately $18,000.    This deficit primarily due to the following issues that occurred during the 
year:

Increase in water rates by City of Ottawa
Electrical repair – replace bulb in parking lot lamp
Insurance increase higher than expected
Correct Enterphone contract with Bell which had been unpaid
Snow removal contract – new vendor at a higher rate but better service
HVAC issues relating to MUA, snow blocking vents in winter, and  noise of fan

Many of the expenses were one time, and it is expected that the Reserve fund audit will assist with 
the validation of corrections to the building HVAC issues.  

Next meeting(s)

Tuesday Aug 25, 2020 6:30 
Phone

Adjournment

 


