
Minutes of Board of Directors Meeting OCSCC 1004 
August 18, 2020 4:30 PM 

Present: 
 
Donna Reid (Vice President) 
Ciaran Fitzpatrick (Treasurer) 
Corinne Wicki (Secretary) 
Barbara Ravanelli, Property Manager, CI Property Management 
 
Regrets: Jackie King (President) and Alan Shayanpour (Director) 
 
Attachments: Property Management Report OCSCC 1004 for period June 25, 2020 to 
August 12, 2020 
 
Objective of Meeting  
The meeting was called to order at 4:33 p.m. for the purpose of reviewing the budget with 
the Property Manager, along with discussing the AGM and seeking clarity regarding the 
glycol line flush.  
 
Baxtec Quotes for Glycol Line Flush 
B. Ravanelli provided an overview of the issue and reason for the quotes provided by 
Baxtec. This type of maintenance is typically done every 10-15 years; however, with no pot 
feeder on the condenser loop, it is difficult to keep sediment out of the lines. Over time, this 
can put pressure on in-unit heat pumps if sediment accumulates.  
As this work involves Baxtec entering individual units, the utmost safety will be taken due to 
COVID-19 restrictions. 
B. Ravanelli supported that A. Shayanpour reach out to Dilfo, and provided a contact name.  
Actions:  

- B. Ravanelli to send contact info to A. Shayanpour. 
- B. Ravanelli to confirm ASAP when this work will be done, as residents should be 

given at least 2 weeks notice. Notice to residents will require instructions/information 
for COVID-19 precautions. 

 
Budget for 2020/21 Fiscal Year 
The Board had several questions for B. Ravanelli regarding the proposed 20/21 budget. Key 
items discussed were: 

- Require clarity on the forecast for the 19/20 fiscal year, as there seems to be 
confusion regarding a surplus or deficit. 

- The utilities still seem to be misunderstood, and must be sorted out. 
- Cleaning, HVAC, Fire Systems were noted as being too high for next year’s plan. 
- Shared expenses must be netted out of the budgeted costs. 
- Reserve fund amount for 20/21 will be submitted as per the study completed in 2017, 

which is $101,076. 
Actions:  

- B. Ravanelli will follow up with L. Layachi to ensure that expenses on utilities are 
being captured correctly, as well as all shared expenses. 

- B. Ravanelli to share the final July numbers with the Board following tomorrow’s 
upload. 

- C. Fitzpatrick to be provided read-only access to Quickbooks through condo board 
portal.  

- B. Ravanelli to follow up with Keller regarding the revised Reserve Fund Study, and 



advise them we will be using the current reserve fund plan for 20/21. 
- L. Layachi is to show splits on the shared costs, following discussion with B. 

Ravanelli to review codes.  
 
AGM 
C. Wicki asked how owners can participate, as well as about general logistics of the 
meeting. B. Ravanelli mentioned that questions must be submitted in advance, or, owners 
can virtually raise their hand and ask a question through chat. The Board, CI personnel, the 
auditor and the Chair will be visible; owners will not be live on video. CI verifies that they are 
the owner via a virtual waiting room before allowing them in to the meeting. Votes cannot be 
counted until the next day since someone may have sent in a proxy and also show up for the 
meeting. The Board agreed with this process. 
Actions: 

- B. Ravanelli to set up a mock meeting the week of August 24 to familiarize the Board 
with the procedure. 

  
Notice of Next Meeting and Adjournment 
There will be no other meeting in advance of the AGM on September 2, 2020.  
 
Minutes taken by: 
 
Corinne Wicki 
 
 
 


