
Ottawa-Carleton Standard Condominium Corporation No. 725

Minutes
Board of Directors Meeting

13 November 2018

Present:
Doug Wigney President and Co-treasurer
Ross Allan Co-treasurer
Tranna Homenick Director at Large
Margaret VanDongen Secretary
Michael Barnett Property Manager

1. The meeting was called to order at 10:00 a.m.

2. Motion to approve the Agenda
Moved/seconded/approved

3. Motion to Approve the Minutes of the last meeting.
The draft minutes of the 10 October 2018 meeting were sent out prior to the 
meeting for review.  With two changes, the minutes were presented for approval.
Moved/seconded/approved

4. Financial Update
The PM reviewed the most recent financial statement for September 2018 as 
well as the year-to-date April to September report.  The operational expenses for 
September exceeded the budget by $6,460.  For the year-to-date operational 
expenses exceed the budget by $34,176.  Some of the overages relate to 
unexpected costs for utilities (a hot humid summer), plumbing (work on the sump 
pump and pipe insulation) landscaping, (purchase of additional mulch and 
transfer to new contractor), and audit costs (related to transfer from Apollo to CI).  
The Board will monitor expenses for the rest of the fiscal year in order to 
minimize the deficit for the rest of the year.  

Response to AGM questions. Ross Allen, the Co-treasurer, reported that he is 
working on responding to questions raised at the AGM about budget line items 
that are 15% over or under the budgeted amounts.  He has 5 line items that he is 
investigating. The Property Manager agreed to obtain additional information so 
that this review can be completed and sent to owners as promised at the AGM.



Digitizing records form Apollo.  The Property Manager is seeking quotes on 
the cost of digitizing the boxes of information supplied by Apollo so that these are 
accessible for the current and future managements.  The PM will report back to 
the Board on this item.

5. Status Certificate.  
No changes were reported. 

6. Management Report
The PM presented his comprehensive report. A few items that were discussed:

 CI continues to work on repairing the crack in the hallway near unit 116.  
Their solution will hopefully work on other cracks that present in the future.  

 The bollard installation is almost completed. 
 Fire alarm replacements have been scheduled. 
 Dryer vent inspection continues.  A list of units that have vents with waste 

material showing on the outside is being compiled. Notifications have 
already been sent to some unit owners about their vents.  

 
7. Other Business

(a) Ratification of decision to move ahead with Bollard installation. 
The e-mail decision was ratified. 

(b) Ratification of decision to proceed with Optimum for drain 
replacement in the garbage room. 
The e-mail decision was ratified. 

(c) Request for funds from Social Committee and method of 
reimbursement
The Social Committee requested an additional $450 for expected 
expenses related to future events. The PM recommended that 
reimbursement for expenses incurred be done through presentation of 
receipts as opposed to a petty cash fund.  Both items were presented 
for approval.
Moved/seconded/approved

(d) Decision on Draft RFS by Keller
The PM reported that he has asked Keller for the written report to 
support their charts.  Once this has been received a meeting will be set 
up between the Board and a Keller representative.  The PM agreed to 
make the necessary arrangements. 

(e) HVAC Request from a Unit Owner  
The PM reported that the Unit owners have rejected the request for the 
Corporation’s contractor to inspect the changes made to the Common 



Elements by the company they engaged to repair their A/C. The PM 
will contact an independent contractor and suggest this option to the 
unit owners.

(f) Potential Board Member Replacement
The Board reviewed the CV of Yvette Theriault who has volunteered to 
sit on the Board as the fifth member.  A proposal to approve her offer 
was presented.  
Moved/seconded/approved
The President agreed to contact her and inform her of the decision. 
The PM agreed to send her the required documents for the Board 
position.  

(g) Notice Boards and Process for Posting
The Board discussed issues related to posting notices on the boards in 
the Party Room and on Boards at the elevators.  Issues such as who 
can place notices, how to monitor the content, etc were raised. The PM 
offered to get information on what other Condos do in this regard. 

(h) Rules Update
The President suggested that the Rules Committee be recalled to 
make a final recommendation on changes including the addition of a 
rule on harassment.   The Board discussed the issue of shopping carts 
in parking spaces.  It was proposed that small, two-wheeled carts 
should be allowed but that large department store carts not be allowed.
Moved/seconded/approved.

8. Adjournment. 
It was moved that the meeting be adjourned. (11:35)
Moved/seconded/approved

9. The next meeting is scheduled for 17 December at 1 pm.


