
Board of Directors Meeting Minutes- 
OSCCC#994
May 26, 2020 6:30 p.m.
Virtual meeting

Present
Board - Sheila Hedger, Carol Armstrong,  Sally Butler,  Rihana Peiman, Tom Armstrong
Property Manager- Barbara Ravanelli
Regrets - None

Call to Order- Quorum/ Approval of Agenda
Confirmed Quorum

Approval of Previous Minutes 
Minutes approved by Sheila, Rihana

Items for Approval/ Board Direction
 Legal invoices sent to Greatwise.  Accounts Receivable item not yet reflected in Quickbooks.  

Barb to follow up.   Barb agreed to send the Greatwise invoices directly to them instead of via 
lawyer.

 Management fees – No credits/reimbursements have been processed to date.  Barb to follow 
up with Laura.

 Board noted that the cleaner is doing an excellent job.  Board inquired regarding the gift card 
purchased for the cleaner.  Funds were provided to vendor.  Not sure if it was delivered.  Barb 
confirmed she would ask the cleaner when she saw him.

Items Completed/Ongoing
The board received a list of Items Completed/Ongoing for the past month as noted in the meeting 
package:

- Smoke testing kits arrived but testing delayed due to Covid 19.  The tests must be completed 
by an engineer and will be charged to the next fiscal year budget.

- Mailbox numbers received but not installed. Barb to request that Luke install them this week.
- Notices sent regarding parcels being left in the lobby – still happening but at owners risk.  One 

owner asked that the board review the video to see who stole a package recently.  Barb 
confirmed that the review of the video is primarily for health and safety or building 
structure/damage issues.  It is not for monitoring the mailbox.

- EXP is working on the Reserve Fund Study.  AMU issues included in the background material.  
Barb to request an update regarding the report, and an estimated completion date for the draft.

- Landscaping work can not proceed.  McCoys as done some work at the building however the 
grass has not yet been cut.  Barb to follow up with McCoys.

- Board received updates for upcoming cleaning:  window washing, garage washing.  The board 
noted that Zaf (no longer working for Greatwise) had agreed to pay for a garage cleaning.  
Barb will forward the invoice to Greatwise and include with the other outstanding A/R issues.

- Carpet cleaning – quotes will be obtained from Spot and other vendors.  Estimate $300.
- Irrigation scheduled to be turned on May 26 (today) or May 27th to open water system for the 

year.



- Change to parking garage entrance and the lowering of the road was proposed by Greatwise.  
No update has been received.  No notification will be provided to owners until the plan is 
confirmed.  This change would shut the parking garage for a period of time and a temporary 
parking lot would be established outside for owners.  No update has been received from 
Greatwise.

- Dust in lockers is significant due to the construction of the townhouses.  It was discovered that 
there are no filters to prevent the dust from entering the building.  Barb to arrange for the 
installation of the filters and the bill to be sent to Greatwise.

- There was a notice sent to owners during the week of May 19-22/20 informing them that tires 
are not allowed in parking spaces and/or in the storage unit.  Barb confirmed that the 
declaration for the condo indicates that non combustible material cannot be stored, however, 
tires are not specifically identified.  The board discussed the need to clarify what non 
combustible materials are included in the list.  The board discussed the possibility of creating a 
rule to ensure that dangerous goods are not stored in the lockers.  Barb suggested she would 
discuss at her next property manager meeting to see what the experience has been for other 
buildings.  The board considered creating a rule, and seeking legal advice.  The final plan will 
be considered by the board once the advice has been received from Barb.  Barb agreed to 
also review wording in other condo declarations or rules to provide a sample of appropriate 
wording.

Administration
Invoice received from Solutions Infinities M7.  The board was not in agreement with the invoice 
received for the use of sale last winter.  The invoice shows an excessive amount of salt used.  The 
board was also unhappy with the timing of the invoice which was approx. 8 months after the winter 
use of salt.  Barb agreed to negotiate with the vendor hoping to reduce the amount of the invoice.  
The board agreed to pay the amount of the invoice that was negotiated by Barb.  There has been no 
response from the vendor. – Barb agreed to remove this clause from the agenda as no action has 
been taken by the vendor and this is no longer a current issue.  

Contract – Communication with vendors. – No issues.

Other Business from the Board
The following additional issues and comments were discussed by the board:

 Members of the board noted that residents are not leaving their units when the fire alarm 
sounds….probably due to the high frequency. 

 Barb confirmed that action had been taken regarding cigarette buts being thrown from the 
balcony.  Issue seems to be resolved.

 Facebook – The board noted that there was a facebook page Qualicum Woods (name?).  
Since the page is controlled by a resident of the building and does not use the name CCC994, 
the board has no jurisdiction regarding this page.  

 Rihana had received a request from one tenant in the building to meet directly with the board.  
The board acknowledged an interest in increasing the amount of communication that was 
provided to owners and tenants.  Different options including virtual meetings and newsletters 
were discussed.  Barb agreed to set up a meeting with another condo board member who had 
extensive knowledge and experience with these challenges.  Barb to set up communication 
between Sheila and this individual to explore data and consider recommendations before the 
board reaches a decision.  

 It was noted that one resident is leaving their door open to communicate with residents (#318).  
Barb noted that leaving the hall door open is a violation of the fire code to leave the door open 
and would issue a letter to the owner of the unit to request that the door remain closed.



Status Certificate – no change at this time.

Financial update – 

Carol noted that year end is in 4 days.  Currently, there is a deficit of approx. $4,000 with utility 
invoices still pending as well as other invoices for May services.  Carol noted that with the 
acknowledgement of A/R for Legal fees, hydro recoveries and Management fees, she did not expect 
the deficit to exceed $20,000.  More information will be provided once the invoices are processed for 
May.  Excluding the water main break costs, there were no other major concerns or new issues 
identified.  There are a number of unusual expenses this year (smoking, and pressure in parking 
garage) and this will result in a  deficit but no new concerns are noted.  The amount of the deficit will 
be determined by the number of refunds receive for outstanding overpayments.

Next meeting(s)

Tuesday June 30, 2020 6:30 
virtual

Adjournment


