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Present: Anne-Marie Clysdale, Dan Fried, Matt Slowikowski, Margaret Vandongen 

Regrets: Ross Allan, Claude Pilette,  

 

1. Call To Order 

Margaret called the meeting to order at 8:32 

2. Agenda 

The following items were added to the agenda: 

Management Report 

• Document Access 

 Old Business: 

• Action Items 

The revised agenda was approved. 

3. Minutes 

The minutes of January 14, 2021 were approved. 

4. Financials 

• Dan informed the board that, due to some recoding of expenses, this year the corporation would likely 

end with a balanced budget (a small surplus or deficit).  

• A draft of the 21-22 budget is now available. All board members will review and send any questions to 

Ross. We will have a budget specific board meeting this coming week to discuss, answer any questions, 

and approve the budget for distribution. ACTION ITEM 

• The budget package will be distributed on March 1, 2021 to all owners. ACTION ITEM 

5. Status Certificate 

No new certificate was prepared this past month.  

Section 9 of the status certificate continues to correctly indicate that for this fiscal year the corporation expects 

that the budget may result in neither a surplus nor a deficit. 

The audited financial statements of the previous year are also included in the package sent to the requestor. 

These statements indicate if there is any debt being carried forward from previous years. 

6. Management Report 

• Elevator Consultant and Energy Audit 

The board ratified the decision to include both the costs of an elevator consultant and a level 2 energy 

audit in the ongoing Reserve Fund Study. 

• Cody Contract 

Dan clarified that the Cody quote for garage cleaning in 22 and 23 was for 2 cleanings per year, not 2 

floors of the garage. This makes their quote competitive with the current supplier Vans. The advantage 

of signing now with Cody, is being able to lock in dates for the spring of both 22 and 23 now. The 

board agreed to sign with Cody for the garage cleaning in 22 and 23. 

Dan confirmed that the date for Vans to clean the garage this spring is Mar 28, 21. 

The board is seeking clarification on the window cleaning contract with Cody. For several years, at 

least 3, they have not cleaned the 2nd floor balcony glass. The rational for this provided by the onsite 

workers is that the decorative crosses prevent them from getting their squeegees in the spaces between. 

Unfortunately, due to the lack of cleaning, the film from those decorative metal crosses has been 

building up and is now quite thick and difficult to remove. It can be cleaned off but required a lot of 

elbow grease to do so (see pictures below). Dan will inquire as to how this situation can be resolved. 

Are we paying for services (i.e cleaning 3 levels of balcony glass) that we are not receiving? How can 

we get the unsightly build-up of film removed? ACTION ITEM 
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• Landscapping 

Horticare has suggested top dressing the bare spots in the lawn and spreading 10 or 20 yards of mulch 

on the gardens. Margaret will check with François of the landscaping committee for his 

recommendation on the amount of mulch to use. ACTION ITEM 

The test pit drills for the garage membrane investigation will be minimal and should not preclude 

doing this maintenance in the spring. 

An inquiry has come form an owner regarding the care of the property along Cumberland St. Only the 

frontage on Bolton St and the courtyard is covered by the sprinkler system; the other three sides, 

embassy, Boteler St and Cumberland St have no irrigation and it is up to the ground floor owners to 

water any plantings / grass. The Cumberland side is particularly hard to grow plants on because there 

is very little sun and we own very little property, inside the fence, as most of it is city boulevard. Some 

shade hearty bulbs have been planted. Margaret will ask the landscape committee what more, if 

anything, can be cost effectively done here. ACTION ITEM 

• Document Access 

Dan raised the point that we need to exercise due diligence and safeguard the corporate files that the 

board has access too. If multiple google accounts are accessed on one physical computer they can 

become cross linked. Anne-Marie will send a request confirming the single email address to be used 

for her access, any others should be deleted. ACTION ITEM 

7. Other Business 

• Reserve Fund Study 

EXP has booked their site visits for Feb 16, 2021. There will be multiple teams on-site and Eric will 

co-ordinate, escort and provide access to all required areas. He has booked appointments with 6 willing 

unit owners on different floors, in different type units, for in suite visits. 

• Homeless Notice 

The recent notice sent by CI regarding the improper use of their emergency number to report homeless 

people entering the building was sent to all of CI’s multi-unit buildings in the downtown area. At 

Sussex Square this is not an ongoing problem. We know of only one incident, before Christmas, when 

a non-resident gained entry to the building and was riding a scooter on the first floor. The board noted 

that it would be good to remind residents to be diligent when entering the building on foot or by car 

to stay by the door until it closes to ensure they are not followed into the building or garage. 

• Owner Inquiries 

• An owner has sent an email (725Service) listing 5 long standing issues to be addressed including 

a leaking patio door (noted during window inventory and will be addressed), bike rack request (noted 

during bike rack inventory and will be addressed); leak stain, locker mix-up, and door knob repair. 

Anne-Marie will forward the email to Dan, who will deal with the last three identified issues. 

ACTION ITEM  

• An owner has some items of furniture they need to store while their unit is being shown for sale. 

They have requested that they be allowed to use the closed party room or one of the empty storage 

lockers. The answer is no to using the party room, and any use of an empty locker would have to be 

arranged by the requestor with the owner of the locker. Dan will inform the requestor of these two 

points. ACTION ITEM  

8. Old Business 

• Windows Inventory 

Matt and Anne-Marie have almost completed the data entry and analysis of the inventory project and 

will report to the board in March. ACTION ITEM 

Dan was reminded to notify Anne-Marie of any orders / requests / replacements that may have 

happened since December 1, 2020 to ensure the records are accurate. And to loop Anne-Marie into 

the process going forward so that it can be coordinated from one master inventory list maintained by 

the board. ACTION ITEM 
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Dan asked that the window assessment report be forwarded to him. Margaret will do so. ACTION 

ITEM 

• Bike Rack Inventory 

There are a few units who have not yet supplied their bike rack information. Anne-Marie will create a 

board google account to communicate with these residents. A final matching of bikes and units will 

be compiled. Early in the spring any unclaimed bikes will be removed and along with the unclaimed 

ones currently in storage will be donated to charity. The resulting empty racks will be assigned to the 

residents on the waiting list. ACTION ITEM 

Dan was reminded to notify Anne-Marie of any lease changes (new / terminations), sales, move 

requests or rack requests since Dec 1, 2020 and to modify their processes so that any lease changes, 

sales, move requests or rack requests that come into CI or to the super are funneled to Anne-Marie for 

action as they pertain to the bike rack inventory. ACTION ITEM 

Given the historic lack of communication from offsite owners when tenants change, it would be a 

good time to remind owners that they are required to notify CIPM when any lease terminates, or any 

new lease is entered into. ACTION ITEM 

• 3rd Party Payments – In case of Damage 

• CI proposed that Sussex Square formally adopt the policy in use at other condos, that the owner 

of a unit, hiring a third party that does damage to a common element, be responsible for the cost of 

repairs, rather than asking CI to try and bill the third party. The owner, of course, would be free to 

seek re-imbursement from the third party. At our pre-board meeting the board agreed to adopt this 

policy. It is noted that for such a policy to be enforceable the evidence of who / how the damage was 

caused must be of a high standard. Matt was asked to include this in the policy document he is 

compiling. ACTION ITEM  

• CIPM Contract Renewal 

The board has approved the new CIPM three-year contract. Dan will forward a copy for signature. 

ACTION ITEM 

• Action Items 

• Fire Monitoring System – contrary to what Aingers suggested in their bid, there is no insurance 

savings to be had from updating our panel and monitoring contract. 

• Balcony Repair – Dan will reach out to the 3rd party one-more time and then pass it back to the 

owner for resolution. ACTION ITEM 

• Carpet Cleaning – Dan will see to this item next month 

9. Next Meeting 

Pre-Board Meeting Mar 8 @ 7:00 p.m. tentative 

Board Meeting  Mar 11 @ 8:30 a.m. to be confirmed 

10. Adjournment 

The meeting adjourned at 11:05 a.m. 

 

ACTION ITEMS 

Minute Number Responsibility Due Date Action 

Owner Inquiry Board - 

AnneMarie 

Feb 11, 2021 Forward email listing 5 issues from owner to Dan 

 CI – Dan Mar 1, 2021 Resolve issues 3-5 in the email from the owner, 

issues 1-2 being looked after by the window and 

bike rack inventory projects. 

 CI – Dan Feb 20, 2021 Send response to storage request. 

21-22 Budget Board & CI – 

Ross & Dan 

Complete Circulate draft budget for discussion at February 

meeting. (EVCS, elv cons, debt retire, eng aud) 
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 Board – All Feb 15, 2021 Review draft budget and send any questions to Ross 

prior to a meeting the week of Feb 15. 

 Board – All Feb 22, 2021 Meet and approve 21-22 budget 

 CI – Dan Mar 1, 2021 Send budget package to all owners 

Document 

Access 

Board & CI – 

Anne-Marie & 

Dan 

Feb 15, 2021 Anne-Marie will send request confirming her email 

address for access and Dan will remove all others. 

Garage Repairs CI – Dan Complete How long is the warranty on the new membrane? 

 Board –  

Anne-Marie 

Apr 1, 2021 Bring Forward – East Stairwell concrete infill and 

caulking. 

 Board – Anne-

Marie 

Apr 1, 2021 Bring Forward – Recommendation for courtyard test 

pits and P2 ceiling investigation. 

 Board – Anne-

Marie 

Dec 15, 2021 Bring Forward – reinspect prior to warranty 

expiration of Jan 31, 2022 

Fire Monitoring CI-Dan Complete Check with Insurance for savings resulting for 

system update? 

EVCS Board – 

Margaret 

Complete Forward info provided by Claude and Matt to Dan. 

Board Make-up CI – Dan Complete Change CondoWorks signing to Anne-Marie and 

Ross. 

 Board – Anne-

Marie 

May 1, 2021 Bring Forward – Requirement for new president and 

notification 

Balcony Repair CI – Dan Compete Follow-up with Eric to see what, if any, actions he’s 

take and inform board. 

 Board – 

Margaret 

Complete Forward email conversations to rest of board for a 

decision. 

 CI – Dan Mar 1, 2021 Report final resolution 

CIPM Contract Board & CI – 

Margaret & 

Dan 

Complete Negotiate 2nd & 3rd year increase for April 1st, 2021 

renewal contract. 

 

 Board & CI Feb 15, 2021 Sign new contract 

 CI – Dan Feb 20. 2021 Send signed contract to the board for it’s records 

Window 

Inventory 

CI – Dan Feb 1, 2021 

OUTSTANDING 

 

 

Provide requests, order, replacement since Dec 1 to 

Anne-Marie 

 

Incorporate ongoing notification to the board of 

requests, orders and replacements into their 

processes. 

 Board – 

Margaret 

Feb 15, 2021 Send the Window assessment report back to Dan for 

his info. 

Bike Rack 

Inventory 

Board – Dan Feb 1, 2021 

OUTSTANDING 

Determine how notifications to the board of sales, 

tenancy changes, move requests, rack requests can 

be incorporated into regular processes. 

 

Provide details of sales, tenancy changes etc. since 

Dec 1, 2020.  

 CI – Dan Mar 1, 2021 Send notice to all owners reminding t hem they are 

required to notify CI of any lease terminations or 

new leases. 
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 Board – Anne-

Marie 

Apr 1, 2021 Communicate with all outstanding residents on their 

use of bike racks and finish compiling the list of 

bikes to be removed and donated to charity. 

Visitor Parking CI & Board – 

Dan & Ross 

Complete Finalize and implement streamlined process for 

providing notice / charge to unit owners including 

towing. 

Carpet Cleaning CI – Dan Feb 1, 2021 

OUTSTANDING 

Andrew will test larger OMS machine for increased 

effectiveness 

Amenities Board – Anne-

Marie 

April 1, 2021 Bring Forward – Reopen BBQs / roof bathroom 

SS Website Board – Anne-

Marie 

May 1, 2021 Bring Forward – discuss next steps / action plan 

Snow Removal Board – Anne-

Marie 

May 1, 2021 Bring Forward – Potential 2 year contract request for 

Auer (Nov 21 – Apr 23) to align with landscaping 

contract timeframe 

Landscaping Board – Anne-

Marie 

Sept 1, 2023 Bring Forward – RFP for landscaping Apr 24 

potentially in combo with snow removal from Auer 

for even monthly payments. 

Policy 

Document 

Board – Matt Sept 1, 2021 Prepare a formal set of policies under which the 

corporation operates to ensure consistent response to 

situations as they arise. 

 

 

 

• Film build-up around metal trim 

 

 

 

 

• Build-up removed, but only half-way down as that’s as 

far as one can reach from on the balcony. 

 

 

 

 

 

 

 

 

 

 

 

 

 

• View from a side 

angle showing how opaque 

the film is becoming. 

 

 


