
Minutes of Board of Directors Meeting OCSCC 1004 
October 28, 2020 4:30 PM 

Present: 
 
Donna Reid (President) 
Alan Shayanpour (Vice President) 
Ciaran Fitzpatrick (Treasurer) 
Joyce Silver (Secretary) 
Ann Cotter (Director) 
Barbara Ravanelli (Property Manager, CI Property Management) 
 

Regrets:   
 
Attachments:  Property Management Report OCSCC 1004 for period September 30th, 
2020 – October 22, 2020, HVAC Tenders from BAXTEC and RIGS Mechanical, Ainger 
Proactive Security brochure 
 
1. Welcome and Announcement of Quorum 
The meeting was called to order at 4:33 p.m.  
 
2. Approval of Agenda 
B. Ravanelli motioned to approve the agenda,  
approved as provided.  
 
3. Approval of Board Minutes from previous meeting 
D. Reid motioned for the minutes of September 30 to be approved as submitted. A. 
Shayanpour seconded the motion. Motion carried.  
 
4. Manager’s Report 
 
ITEMS FOR APPROVAL/BOARD DIRECTION  
 
HVAC contract to tender 

● PM advised that tenders have been received from two vendors and there was no 
reply from the third. PM recommended the Board accept the BAXTEC proposal 
given that Board has been happy with the recent work they have completed. 
Also, the BAXTEC proposal is about $5K cheaper and comparable to the cost of 
the current contract. PM will share positive feedback from owners with BAXTEC 
to reinforce that we are happy with their work.  

Actions: Board approved to proceed with Baxtec. PM to proceed to notify Baxtec and 
complete required contract paperwork.  
 
 
 
 



ITEMS COMPLETED/ONGOING 
 
Shared expenses status 
PM advised that they are up to date.  
 
Welcome package for new owners 
D. Reid suggested a welcome package with information on the building be 
developed to share when people move into the building (e.g. location of 
garbage room, how to get internet connected etc). PM noted she does 
provide new unit owners with a welcome package when the status 
certificate is requested, but that package is mostly focused on things such 
as signing up for communications and pre-authorization of payment, etc 
and does not overlap with welcome package being discussed. Board 
members agreed that this was a good idea and that information could be 
shared when the unit owner reaches out to book the elevator to move in.  
 
Actions: Board will gather perspectives from an owner who recently 
moved-in as well as reference materials from initial purchase from 
Tamarack to develop a welcome package. 
 
CondoWorks invoice approval 
There were two invoices from Aingers to add names to the intercom that 
were enquired about by A. Shayanpour. PM provided good rationale. PM 
also noted invoices related to elevator inspections by TSSA were in error 
that she would rectify it (we should not be responsible for paying) 
 
Board members noted there was a recent need to reset profiles in 
CondoWorks and D. Reid noted that she is no longer able to approve 
invoices.  
 
Actions: PM will inquire with CondoWorks to clarify issues and help D. 
Reid resolve her issue. 
 
Common area flooring replacement  
The replacement of the carpets in the common corridors will need to wait 
until reserve fund study is complete as the funds will come from the 
reserve fund.  
 
Board members noted that the floors in P1 and P2 elevator area are 
looking scuffed. PM advised that the issue can be addressed by stripping 
and reapplying the wax. The board agreed to seeking quotes for the work. 
A. Shayanpour suggested that metal strips be put on the corners of the 
walls in these areas as well.  
 



Actions: PM will get a quote to re-wax the floors and will ask 
maintenance to purchase and apply metal strips.  
 
Visitor parking 
PM noted that, it seems that on occasion when owners sell their unit they 
take/dispose of their parking passes. Board members agree that owners 
should be directed to give the passes to their lawyer when closing the 
sale of the unit. The board also agreed that owners are responsible for the 
cost if new passes are needed when rental units turn over.  
 
A. Shayanpour suggested that we develop a checklist for departing 
owners when a unit is sold. D. Reid agreed. PM agreed to send. 
 
Actions: PM to identify items that should be flagged to departing owners 
and develop a list that can be provided. 
 
Unit 209 water back-up 
PM advised that the issue was investigated and a drain must be installed 
in Stella Luna to address the problem, and confirmed Taggart is working 
with Stella Luna to have the necessary work done.  
 
Reserve Study 
PM will set up a meeting with the engineering firm to talk through the 
reserve fund study and the assessed annual contribution level.  
 
Action: PM will book the meeting for the week of November 2, 2020 
 
HVAC loop maintenance work 
PM shared that the majority of the work is complete, with the rest 
expected to be complete by the end of the week. The invoice has not yet 
been received. D. Reid raised that she, C. Fitzpatrick, and A. Shayanpour 
have spent considerable time trying to understand the facts of how this 
situation happened. She stated that it seems to be a series of events 
originating from the initial build, right through to our current maintenance 
provider. Multiple parties have some level of responsibility. D. Reid asked 
PM for help to develop an approach to work with the responsible parties 
to try to resolve this expense fairly, as owners shouldn’t bear the full cost. 
 
Actions: PM will reach out to BAXTEC to confirm work has been 
completed.  
Board will work with PM to plan a path forward by November 20th. 
 
 
 
 



Common area temperature 
Board members noted it has been quite warm in some of the common 
area corridors. PM advised the is resolved.  
 
AGM Minutes 
AGM minutes are still under review.  
 
Waste outside of 10 Rosemount 
The PM noted the waste in front of the 10 Rosemount entrance has been 
removed.  
 
Insurance 
Building insurance has renewed with Atrens for another year. Gibbard 
Carre will be providing a quote for 2021. PM advised that the insurance 
industry has seen large increases in costs in the last several years and 
that seeing 30% annual increases is not unusual. 
 
Active Watch program 
PM advised of a new service available that would have Aingers monitor a 
camera feed 12 hours a day Monday – Friday and 24 hours a day on 
Saturday and Sunday. The cost starts at $100.00 per month per camera 
with a one-time cost to connect building’s camera(s). Board members 
discussed which camera(s) could be monitored; front door outside, 
vestibule, and/or lobby. Consensus on the Board was that a 6-month 
contract for the cameras outside and in the lobby would be worthwhile, 
and would be more cost effective than hiring security patrols on a reactive 
basis. 
 
Action: PM will look into whether a 6 month contract is possible and 
share findings at the November Board meeting.  
 
308 Window replacement 
The issue is resolved.  
 
510 Window leak 
The PM noted a piece of caulking is missing on the exterior of a window in 
united 510 causing the window to leak from time-to-time 
 
Actions: PM is in the process of getting a contractor to address the issue 
and will insure that each window is checked for similar issues the next 
time the windows are washed.  
 
 
 
 



Reserve fund investment 
Reserve fund is fully transferred to Royal Bank (RBC). C. Fitzpatrick 
spoke with an RBC advisor about options for investing the reserve fund. 
The RBC representative will return options shortly. 
 
Damages from Rosemount Library renovation 
PM noted some damages have occurred during construction and will 
reach out to Ottawa Public Library once construction in damaged area is 
complete. 
 
Contracts 
Building Automation Services RFP 
PM noted the contract for building automation will expire in December and 
has asked our current vendor for a proposal to renew the contract. 
Elevator Services 
D. Reid asked PM to investigate if we need to renew our elevator 
contract, as she believes it expires in November. 
 
  
5. Ratification of decisions made between meetings 
 
Not discussed. 
  
6. Monthly Financial Report 
 
PM has engaged the auditor for annual financial review. PM noted that there are still 
some invoices that are outstanding so year end finances cannot be completed until this 
happens. Based on the invoices available, 2019-20 spending appears to be well within 
annual budget.  
 
7. Other Business 
 
Nil. 
 
8. Status Certificate Review 
No updates at this point in time.  
 
9. Notice of Next Meeting and Adjournment 

The next meeting will take place at 4:30pm on November 30, 2020.  
 
Minutes taken by: 
 
Joyce Silver 
 
 


