
Board of Directors Meeting Minutes- 
OSCCC#994 

October 30, 2019 6:30 p.m. 
Dymon Storage Greenbank 

Present 
Sheila Hedger, Carol Armstrong, Erika Janzen,  Ahmed Hassan 
 
Regrets – Rihana Peiman, Colleen McRae  

Call to Order 

Approval of Previous Minutes  
Minutes approved by Sheila, Erika 

Status Certificate 
Received by the board.  

Portal 
Erika noted the information on the portal is not updated.  The board agreed to request that this information be updated. 

Audit 
A draft audit report was provided by the auditor.  Sheila signed the audit report and it will be included in the AGM 
package. 
Carol noted that there were three recommendations by the auditor that she proposed be accepted: 

1. A review of the Enercare chargebacks to ensure that all owners are being properly charged for Enercare services.  
2. Amendment of bank signing authority to require 2 signatures required for instructions to the investment 

advisor.  The auditor also noted that the authorized signatures included members who were no longer on the 
board.  This must be updated. 

3. A requirement for two signatures or email approvals for all electronic payments.  Carol and Sheila will work out a 
process for this year that will include both individuals signing off on payments. 

Overall, no irregularities were identified. 
 
The board agreed to adopt the amendments. 

Insurance 
The insurance for the period Nov 6 2019-Nov 6 2020 was renewed this past week.  The board  expressed concern that 
the insurance increase d by $10,000.  They agreed to adopt a recommendation made in the spring that the insurance 
policy be reviewed to ensure adequate coverage for the ccc994 condo.  It was also agreed that quotes should be 
obtained from other insurance broker.  The board approved a motion to hire a consultant to review the insurance 
coverage.  The board also approved a motion to seek additional quotes for insurance for 2019-2020.  

Management Update 

Management Completed 
The board reviewed the list of Managemet Items- Completed. 
Item 2 was noted as ongoing.  Sheila agreed to contact Zaf to confirm that he had the information that he needed to 
continue with repairs. 
Carol noted for Item 5 that AGM room rental was approved.  The cost will be submitted by Carol to the property 
manager at the end of November when it is processed by the school board. 

 



New Management On Going 
1.  Snow Removal quotations – The board agreed to approve the quote received from McCoy for the 2019-2020 

season.  Performance of the vendor will be considered after the winter season. 
2. Updates were received regarding mail box and mats (item 2,3,5) 
3. The AR report was reviewed.  A number of units have outstanding AR items.  The board agreed  that letters 

should be issued before the next condo board meeting to all  owners with significant outstanding balances.  It 
was also noted that there has been no resolution for the outstanding AR item relating to the flood last year.  The 
board requested follow up by CI regarding the outstanding item (402)  to recover the reimbursement for the 
insurance claim relating to the flood.  

Other Items 

Garage Cleaning 
Due to the construction, Greatwise had agreed to pay for one garage cleaning or sweeping.  The board voted to proceed 
with one garage sweeping immediately.  The cost should be sent to Greatwise.  CI should initiate this as soon as it can be 
scheduled with proper notice to owners/residents. 

Update on Regular Items 
 
No new issues identified. 
 

Watermain break- Ongoing 
The status of the repairs and insurance claim are still unknown at this time.  Sheila to meet with Dan Fried October 31, 
2019 and provide an update to the board. 
 

Bell Invoice 
The board discussed the issue with Bell.  During the past week, the Bell telephone line for emergency fire/911 was 
cancelled apparently due to lack of payment.  A number of board members (Erika, Carol) were directly in touch with Bell 
as well as Colleen. 
Carol advised that she had been in touch with the original contact from Bell who was supposed to have processed the 
three year contract at approx. $91/month.  The payments made to Bell have not been consistent with the contract. 
 
The board agreed to pursue this issue with Colleen.  
 
Carol confirmed that regardless of the past situation, it would be necessary to review ALL of the payments to Bell over 
the past year, and to initiate the 3 year reduced rate contract which the board thought was in place.  She would reach 
out to the contact at Bell for copies of the invoices to share with Colleen and the board as required. 
 

Reserve Fund 
Sheila acknowledged sending an email to the board this past week confirming two issues: 

1. The reserve fund study due in 2020 would again be completed by EXP 
2. Sheila also confirmed that EXP (Chantal) did not feel that any immediate action needed to occur as a result of 

the watermain break expenses that have not yet been settled.    The opinion of EXP is that the reserve fund  has 
sufficient funds in place and there is no need for any immediate action to amend the contributions to the 
reserve fund. 

3. Carol provided a reminder of how the reserve fund is set up, and the review process 

Records Management 
Carol raised an issue to be discussed at a future board meeting regarding records and how they are shared and stored. 
She expressed concern that most records provided to the board are via email.  The portal is not up to date as provided 

 



by CI. She proposed the board review how they are keeping records.  A few board members will be asked to review after 
the AGM. 

Agenda 
Carol suggested that a board member take responsibility for providing updated Agenda items to the property manager 
before each meeting.  The board will identify a volunteer at the next meeting. 

Smoking 
The board acknowledged that an owner appears to be smoking in their unit.  Action will be required by CI to issue a 
letter to the owner to stop smoking in the unit.  Further action will be taken as required. 
 

Financial Update  
Current Year Expenses June 1 2019-May 2020 
 
Carol discussed the current financial position for the current year.  A summary of the current financial position and a 
Line by line detailed report up to Oct 30th was distributed by Carol. 
Overall, there is a deficit due to additional expenses relating to the watermain break.  This issue will need to be 
discussed in further detail once the facts are determined. 
 
The property management fees were adjusted from June 1 – present and are now correct and on budget.  Carol was 
concerned that the past overpayment for the past 2 years should also be reimbursed.  This will be an agenda item at the 
next meeting. 
 
A number of posting corrections were submitted to CI on October 25, 2019.  They have not yet been processed.  Carol 
will seek confirmation from CI to determine who will process the entry and when. 
 
The expenses for water appear to have doubled since the restructured water billing structure in June 2019.  This will be a 
budget adjustment requirement next year. 
 
An error was noted regarding Bell bill.  A credit will be applied in September billing. 
 
Carol reminded the board that the insurance costs are $10,000 higher than the budget. 
 
Carol  noted that there is a new format for the financial section.  Some items overlap with the items already discussed in 
the meeting.  The board would like to review the content of the contract listing  prior to the next meeting as the 
information on the list is not consistent with the portal.  This will be an agenda item at the next meeting. 
 

Next meeting(s) 
 
November 27, 2019 6:30  
Dymon storage Greenbank 

Adjournment 
 

 


