
Ottawa-Carleton Standard Condominium Corporation No. 725 
 

Minutes 
Board of Directors Google Meeting 

28 May 2020 
 
Present: 
Yvette Theriault President  
Ross Allan Treasurer  
Margaret VanDongen Secretary  
Anne-Marie Clysdale Director at Large  
 
CIPM Representatives: 
Barbara Ravanelli Property Manager (PM)  
Nadia Freeman Vice-President, Operations 
Laura Layachi Financial Director 
 

1. The meeting was called to order at 1 p.m. 
 

2. Motion to Approve the Agenda April 2020. 
The Agenda was presented for approval. 
Moved/seconded/approved 
 

3. Approval of the Minutes from the meeting of 23 
The minutes from the meeting of 23 April, 2020 were presented for approval. 
Moved/seconded/approved 
 

4. Financial Update 
It was recommended that the Corporation invest $300,000 of the cash in the 
Reserve Fund Account into guaranteed investment certificates.  The Treasurer 
was asked to prepare a maturity chart for the Corporation’s investments so that 
an appropriate term can be set for this investment.  The Board will consider the 
term for this investment once the maturity chart is available to guide the decision. 
ACTION:  Treasurer to obtain a maturity chart and send it to other Board 
members for review.  
 
The Audit firm has sent a formal request to commence the Audit for 2019/20. 
The Treasurer and CIPM will sign the letter to initiate the audit. 
ACTION:  Treasurer to sign letter and send to CIPM. 
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ACTION:  CIPM to sign letter and forward to the Audit firm.  
 
Our Financial firm has requested official notification of the change of address for 
CIPM.  CIPM informed us that the Board representatives should send information 
on the change.  The Treasurer and the Secretary will sign the appropriate letter 
and submit to RBC Dominium Securities.  
ACTION:  Treasurer and Secretary to prepare and send a signed letter of 
notification.  
 

5. Status Certificate Review 
No Status Certificate was included in the Board Package.  CIPM was asked to 
verify if the most recent Status Certificate should be included with each Board 
package so that the Board meet its legal requirements.  
ACTION:  CIPM to report back to the Board on this issue.  
 

6. Management Report 
a) Board Committees update 

i) Security Committee:  The Board ratified its decision to accept the 
new name for this Committee - Community Watch Committee. 
Moved/seconded/approved 
It was also reported that the Committee has resumed its rounds of the 
building.  The Board asked CIPM to announce this in an upcoming 
notice to owners.  
ACTION:  CIPM to include this information in an upcoming notice to 
owners.  

ii) Landscape Committee:  The Board reviewed the request for $350 to 
purchase annual flowers for the grounds.  
Moved/seconded/approved 
The Board noted that the expense for pump parts for the fountain 
would be included under the Maintenance budget.  

iii) Social Committee:  No action at this time as no social events can be 
planned or scheduled due to pandemic management restrictions.  

b) OMS Contract for cleaning and superintendent services:  The new 
contract was presented for approval.  There is an increase of 5% for this year. 
Moved/seconded/approved 

c) Contract with CIPM for Management Services: It was stated that the 
Board’s understanding is that we have a contract that is in effect until 2021. 
CIPM was asked to clarify prior to requesting any further Board approval.  If 
necessary, an electronic decision can be taken prior to the next Board 
meeting.  
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ACTION:  CIPM to review contract history and provide the Board with 
information on term of current contract and provide information on a new 
contract if necessary.  

d) Signage:  Requested signage has not yet been installed except for unit 
numbers which are incorrect.  The PM will follow-up with the supplier but has 
asked for a copy of the request and a description of the signs requested.  
ACTION:  Anne-Marie to resend information to the PM. 
ACTION:  CIPM to ensure signs are ordered and to manage installation.  

e) Landscaping Contract:  The Board considered a request to approve a 
separate contract for mulch and for top dressing the lawns.  The President 
(landscaping liaison) will discuss the contracting issue with the Chair of the 
landscape committee and report back to the Board.  
ACTION:  President to report on recommendations from the Landscape 
Committee.  
 

7. Other Business 
a) Capacity Engineering Report on Garage Podium and Garage Exit 

Stairwell Issues: The Head Engineer from Capacity Engineering reported 
verbally to the Board on June 23.  The Board will await the written report 
before making a report for the minutes and taking required decisions. 
Preliminarily, it has been reported that no action is required on the stairwell at 
this time and work on the garage can be done without excavating any of the 
courtyard.  
ACTION:  CIPM to send written report to the Board as soon as it is available.  

b) Pandemic Management - update regarding amenities:  The timing for 
opening some of the non-essential amenities in the building was discussed.  It 
was proposed that until public health recommendation, provincial, and 
municipal state of emergency are lifted, the non-essential common elements 
will remain closed. These include the Roof top terrace, the party room, the 
gym, and the car wash facilities. 
Moved/seconded/approved 

c) Dead Tree in Courtyard:  A tree in the courtyard has died and needs to be 
removed. CIPM reported that they have arranged for Ottawa Tree Surgeons 
to come and inspect the tree to determine what caused its death so that we 
can protect our other trees from infection if necessary.   Following that 
inspection, CIPM will arrange for removal.  
ACTION:  CIPM to report the findings from the tree surgeons to the Board 
and arrange for removal as appropriate.  

d) Air Conditioning Issues:  The seasonal switch to air conditioning has been 
carried out. CIPM had been asked to publish the policy on switchover when 
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they announced the schedule this May.  This was not done. The Board would 
like the policy included when the switch to heating occurs later this year. 
Following the seasonal switchover to A/C, several units have not had any 
cooling.  Optimum is in the process of checking these units.  If the problem is 
due to building systems the Corporation will pay for the maintenance work.  If 
the problem originates in the unit, the owner will be billed for the service 
costs.  
ACTION:  CIPM to include system switchover policy when heating is turned 
on in the fall.  

e) Vent Cleaning: Optimum has cleaned the common element building vents. 
The Board asked CIPM to obtain an estimate from Optimum for doing vent 
cleaning for units should owners wish to have their vents cleaned.  It is hoped 
that there will be a reduced rate if there are a number of units who request 
this service.  This work will have to wait until it can be safely carried out 
during the pandemic management which continues to be monitored regularly.   
ACTION:  The PM will obtain a quote for this work so that we are ready to 
advertise the service when restrictions are eased.  

f) CIPM Action List: It was agreed that the hyperlink to the CIPM action list will 
be sufficient for the Board to view work in progress.  If an item remains 
undone it will be added to the agenda of the next Board meeting.  

g) By-Law Meeting with Owners – June 17th:  The purpose of this meeting 
will be to seek owners’ approval to implement a new By-Law to allow for 
electronic attendance and voting at owners’ meetings of the Corporation. The 
first notice of this meeting has already been issued. CIPM is working on 
preparing the owner’s package.  
Platform:  CIPM has Google Hangouts and is working on getting their Zoom 
license.  It was decided that, if possible, we would work with Zoom at the 
June meeting and assess its suitability for the AGM in September.  
Host/Chair/Secretary: It was decided that Nadia Freeman would host the 
meeting and that the President would chair it.  The Secretary will take the 
minutes.  
Administrative Service: Several firms specialize in managing/administering 
electronic meetings.  It was proposed that “Get Quorum” be engaged to 
handle the receipt and recording of votes and proxies for this meeting. The 
cost of this service is $450.  
Moved/seconded/approved 
CIPM was asked to obtain information on estimated costs for this firm as well 
as others for assistance with the AGM.  
ACTION:  CIPM to get cost estimates from companies who assist in running 
electronic meetings.  
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h) Fire Alarm System Monitoring Company: CIPM recommends that we 
change suppliers from Pyron to Ainger as they already provide services on 
the entry system to the building.  The cost for this contract was reported to be 
$1500. The current supplier, Pyron, is now on a month to month contract. 
The PM noted that we have had issues with Pyron’s services. CIPM was 
asked to compare costs for each company before the Board makes a 
decision.  
ACTION:  PM to obtain comparative costs for each company.  

i) Treatment for balcony Floors:  The Board asked CIPM to investigate the 
cost and benefits of treating the concrete balcony floors.  Will this extend their 
life?  If so, by how much?  Are there other benefits or deterrents to doing this 
work? 
ACTION:  CIPM to investigate and provide information and estimated costs to 
the Board.  

j) In-Unit Renovations:  It was noted that a number of units have requested 
permission to make renovations.  The Board and CIPM will review the 
requests, and approve if appropriate, with the proviso that work cannot yet 
start due to pandemic restrictions.  A unit has recently requested permission 
to undertake a renovation.  The Board asked that CIPM review the plans and 
recommend approval or changes so that the Board has the information on 
which to base a decision.  
ACTION:  CIPM to provide the Board with their input prior to considering 
approval of request.  

k) Moving in/out Protocols: CIPM recommends that the Board adopt some 
additional protocols for moves in or out of the building.  These include roping 
off a portion of the lobby during a move to ensure social distancing and 
ensuring that staff are present during a move.  This may mean that moves 
can only occur during business hours if staff are not available on the 
weekend. The Board did not wish to consider limiting the time for putting the 
elevator on service to three hours as, with the configuration of our building, 
this is often not enough time to carry out a move.  
Moved/seconded/approved. 

 
8. Next Meeting 

The next meeting is scheduled for 25 June 2020 at 1 p.m. 
 

9. Adjournment 
The meeting adjourned at 2:30.  
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