
Board of Directors Meeting Minutes- 
OSCCC#994 

July 3, 2019 6:30 p.m. 
Dymon Storage Greenbank 

Present 
Sheila Hedger, Carol Armstrong, Erika Janzen,  Linda Charette, Rihana Peiman , Ahmed Hassan  
 
 
Regrets –None 

Approval of Previous Minutes  
Call to Order 
Minutes approved by Sheila, Erika 

Financial Information 
Budget  

Financial Report 
 

1. Financial reports received by the CCC994 board.  The financial reports were dated May, 2019.  They were 
accepted by the board.  Carol distributed an updated Excel spreadsheet to reflect the financial position as at July 
3, 2019 prior to the meeting.  The following items were mentioned by Carol with respect to our year end (June 1, 
2018 to May 31 2019): 

a. The  majority of  invoices appear to be paid to determine final year end position.  Accruals will continue 
to be posted to estimate costs 

b. Overall it appears that ccc994 will have a deficit of approximately $30,000.  The deficit is primarily 
caused by 3 one-time issues : 

i. The expenses related to the water main break.  The condo is responsible for the first $10,000 
(deductible).  Currently the expenses exceed $10,000.  They are approx. $15,000.  Carol emailed 
Dan Fried and he advised that CI would move all of the expenses to one account, to help identify 
ALL of the costs, and to follow up with the insurance company to recover any costs in excess of 
$10,000 

ii. Legal fees were incurred as a result of the land exchange offer by Greatwise.  Since they 
approached the board via their lawyer, ccc994 was required to respond via lawyer.  There were 
a number of meetings/document reviews required.  Originally it was expected that these legal 
costs would be covered by Greatwise however the land exchange did not occur therefore the 
board must absorb the costs.  The legal costs for the year exceed $12,000. 

iii. There is a charge in the budget for Luminex.  This is the vendor responsible for the replacement 
of the light fixtures.  There is a possibility that this $10,000 cost may and should be charged to 
the reserve fund.  This will be reviewed with the auditor. 

iv. Our property management fees are currently over budget.  Dan confirmed that the contract fees 
charged by CI were too high and an adjustment was processed to reimburse.  There should be 
no budget pressure next year for this expense. 

c. There are no major concerns with respect to our utility expenses and contracts at this time.  
d. The auditor is expected to begin the review of our financial results and begin the preparation of the 

financial statements on        July 15,2019 

 



e. There are very few invoices processed to date in the current year (June 1 2019-May 31 2020).  No issues 
to report to date.  More detailed information regarding costs will be shared as they are posted at our 
next meeting. 

Status Certificate 
Received by the board- unchanged 

Management Report from CIPM 

Maintenance completed 
Linda confirmed with the board 
Board received updates regarding completed repairs 

● Front door  
● Irrigation system for lawn 
● Adjustment to MUA to reduce maximum temperature to 17 degrees.  Linda reminded the board that the 

hallways are NOT air conditioned.  The air is circulated but this is not an air conditioned area . 

Maintenance Ongoing 
Linda provided an update. 
The following work at the building is ongoing: 

● Ainger training for the telephone board and camera 
● HVAC quote is expected from Optimum to address options to reduce the noise of the fan in the garage 
● Elevator lock box will be installed.  Key is in the box 
● Elevator railing will be repaired 
● Evacuation sign will be fixed on 4th floor and other floors will be reviewed 

Management Decisions 
 
Garage cleaning- the board approved the pressure cleaning quote from Van’s to clean/sweep the garage.  Carol 
reminded the board that the cleaning budget for the year for all types of cleaning is approx. $3,000.  The board will 
review again later in the year.  
There is still ongoing communication between Erika and Zaf regarding the request to have Greatwise pay for one 
cleaning.  Erika will continue to contact Zaf.  Sheila will also contact Nattan.  This might be a recoverable expense.  The 
board was not optimistic but will pursue. 
 
Garage remotes – the newest remote available to owners is a faub.  There is a visor style remove available at a cost of 
$70.  The board discussed whether or not to absorb these costs if owners would like the alternate option.  Carol voted to 
not support this.  She proposed that this is an issue between the owners and potential buyers.  Owners who require the 
visor option should contact CI directly.  This is not the mandate of the board.  There was no vote to approve the support 
of these purchases. 
 
Smoking amendment – The board voted to implement the Smoking rule to allow owners and tenants to smoke on the 
balcony or their private patios however no smoking in the common areas including outside the building, in the hallways 
or anywhere in the building.  The final rule is expected from the lawyer and Sheila advised she would work with CI to 
advise and implement the new rule.  Rihana  expressed concern “down the road” about the ability to smoke drugs.  It 
was agreed that if the rule does not limit smoking, it would be amended in the future to address any behavioural issues. 
 
Linda suggested having signs throughout the building with a polite message, for example, “Thank you for not smoking”. 
She asked the board to propose the wording that they would like.  Sheila said she would draft some wording. 
 
 
Greatwise – There is no further update or expected action regarding the land exchange. 
 

 



Emergency Management – Thanks to Sheila for purchasing flashlights for each of the floors.  Linda/Sheila will work to 
purchase hooks to hang the flashlights and to identify how we would proceed in the event of an emergency. 
 
Carol noted that all of the board projects identified in January have been completed or are pending final completion. 
Job well done.  HIDDEN WORD 
 

Watermain break 
 
The repairs are underway but are expected to take several months.  The repair of the landscape will not be completed 
until all work is done.    Update to follow from CI  when this work is completed. 
 

Other Notes 
 
Bell access to keys – There have been issues where Bell is looking for access to the cable room and did not have the 
proper keys.  There has been some confusion regarding keys.  Sheila advised that she would look into organizing the 
keys, installing lock boxes properly where required, and Carol suggested that the board have a written inventory of all of 
the keys (where they are and what they are for). 
 
Garage odour – Erika noted a smell in the garbage room.  Linda suggested that there were crystals that can be placed in 
the bottom of the bins.  She will investigate and determine the cost of these items. 
 
Landscaping – Erika noted that the lawns of some units are not being cut.  At  least 2 units are not cut by the company 
because the owner is not picking up after their dogs.  Another unit has placed a lock on the gate.  Linda noted the units 
and would ask the units to take appropriate action.  Carol asked what rights the unit owners have to manage their own 
yards.  Erika noted this is common property.  Carol to look into the declaration and see what it says. 
 
Parking lot is not clean and needs to be swept.  Linda to get a price for the clean up.  Carol asked if any of the cost could 
be recovered.  The board did not think that a recovery from Greatwise was likely. 
 
Snow removal – Ahmed asked is the snow contract had been addressed for next year.  This has not yet been done.  The 
board would be obtaining quotes for next year due to poor performance last year.  This would need to be addressed 
again in August. 
 
Electric car – The lawyer is currently drafting a generic agreement that any owner who wanted a charging station would 
be required to sign.  This should be coming shortly and we be reviewed and approved by the board. 
 
Canada Post numbers – The board approved the replacement of the 4 missing numbers.  Carol to follow up with Canada 
post to determine responsibility.  If other numbers are missing, Carol wanted to ensure that all residents were treated 
equally.  If we replace 4, we should replace all.  This will be reviewed after a decision is received from Canada Post. 
 
Cleaning ladder – Erika noted that the cleaner approached her and asked for a small ladder to clean lighting fixtures. 
The board did not feel that this would be an expensive purchase.  Board voted to buy a small ladder to be kept in the 
building which could also be used by the cleaner.  Carol suggested that the cleaner should be making these requests in a 
more formal manner …perhaps through the property manager. 
 
Portal – Erika noted that the portal is not up to date 

Next meeting(s) 
 
August 27, 2019 6:30 
Dymon storage Greenbank 
 



 

Adjournment 
 

 


