
Minutes of the Meeting of Board of Directors of Ottawa-Carleton Standard Condominium 
Corporation No. 1004 

July 29th, 2019 
Present:  
Jackie King (President) 
Donna Ried (Vice President) 
Ciaran Fitzpatrick (Treasurer) 
Corinne Wicki (Secretary) 
Alan Shayanpour (Director) 
Barbara Ravanelli, Property Manager, CI Property Management 
 
Regrets:  None 
Attachments: None 
1. Call to Order 

The meeting was called to order at 5:04 
 

2. Approval of Agenda  
Agenda was approved as provided.  

3. Approval of Minutes 
It was moved that the Board approve the minutes of May 27, 2019. Motion carried.  

4. Managers’ Reports 
 

Items Arising from Minutes of Last meeting  - nil 
 
Items for Discussion – Ongoing Maintenance 
 
Water temperature 
 
B. Ravanelli asked Board members regarding any ongoing issues with water temperature.  Board 

agreed that temperature can be reduced by 5 degrees Fahrenheit to economize on 
energy.  

Action: B. Ravanelli to inform contractor to reduce temperature by 5 degrees.  
 
Cleaning 
C. Fitzpatrick raised question about whether carpet cleaning had been completed, as there were 

stains that remained. C. Wicki confirmed that it was also not evident on her floor where 
there are also numerous stains off the elevator.  

Action: B. Ravanelli to look into replacing tiles in most problematic areas where stains could not 
be removed by carpet cleaning.  

 
Tarion Warranty  
 
B. Ravanelli requested that the minutes reflect that the Tarion file was closed on July 5, 2019.  
 
Insurance  
 
Given existing fiscal year insurance claims (Unit 605, Unit 207) and associated deductible to be 

charged to Corporation (Unit 605, only), CI Management mentioned option to develop 



an insurance deductible bylaw to charge back the deductible. B. Ravanelli under 
impression it will be in 2019, and efforts to create a bylaw would not be needed. 

Action: CI Management to follow up with Davidson Houle Allen to verify proposed timeline for 
when the next amendment to the Condominium Act Ontario will take place.  

 
Visitors’ parking passes  
 
A mock up of passes and parking spot signs were shared. B. Ravanelli noted that a minimum of 

500 required for the order. Extras can be kept on hand, and any replacements will be 
charged to the owner (i.e. $20) as a deterrent. B. Ravanelli confirmed that once order is 
placed Board can expect to receive permits within 3-4 days.  

D. Ried noted that parking rule needs to be amended and provided to owners respecting the 30 
day comment period.  

D. Ried noted a minor amendment to visitor signage. Namely, “This visitor parking space is the 
for strict use of guests of 10 Rosemount Avenue”. The remaining text as provided in the 
meeting package is approved.  J. King requested that the Building’s logo be placed on 
the parking permit as well.  A. Shayanpour recommended passes be numbered to 
support tracking of passes to units, and will be authorized by Barbara to prevent forgery. 
Approved by Board.  

Action: D. Ried offered to update the parking rule based on template which B. Ravanelli will 
provide.  

 
Building Cleaning:  
 
Board is generally unsatisfied with the quality and consistency of service being provided by SSC. 

CI Management recommended Spot Maintenance despite the proposal being less 
detailed. The Board requested that B. Ravanelli seek a two-year contract with no 
increase to the monthly contract amount after the first year.  

Action: B. Ravanelli to inform Ottawa Maintenance Solutions that they are the successful bidder, 
and confirm agreement with the terms.  

 
Irrigation  
 
Board decided that work to add the extra piece of irrigation line be deferred and added to next 

year’s budget.  Given the maturity of plantings, it would also be less disruptive to 
undertake at the time of opening the water lines in spring 2020.  

Action: B. Ravanelli to add to draft budget 2020-21 
 
Garbage Room 

 
Progressive Waste will be provided access to the lock box to permit the efficient emptying and 

return of garbage receptacle. This will address issue one owner is having backing in and 
out of his parking space as a result of those doors being left open. Progressive Waste 
has been informed and is agreeable to this new arrangement.  

 
333378600. Ratification of decisions made between meetings 

Reduced Patrols to 2 times per week – not discussed 
 



333378648. Monthly Financial Report 
The Reserve Fund noted a deficiency of $44, 290.49 at year end. CI Management presented 

options for bringing the account to balance at September 30.  
Action: CI Management to execute Board’s order to transfer from Operating fund, three equal 

payments of $14,763 to the Reserve Fund in July, August and September.  Following 
Board’s discussion of the financials, a number of issues remain to be addressed to 
support the close out of this year, including the preparation of next year’s budget.  

 
Action: C. Fitzpatrick will contact L. Layachi to discuss water invoices, date when Board can 

expect to receive up to date financials, representation of debits and credits on accounts 
payable aging summary, billing for shared expenses, Carma accounts receivable status, 
separation of accounts receivable and accounts payable and updated reserve fund 
amount given issues with Scotiabank close out. An email detailing discussion and next 
steps to be sent to rest of board following the call to support follow up.  

 
333378696. Other Business 
 
Parking for sale. Two parking spots belonging to Blue Panda have not yet been sold.  These can 

only be sold to tenants living in the building.  
Action: CI Management to send out notice on Smart Building Communications indicating that 2 

parking spots are available for purchase. 
 
Lighting Audit Luminex  
 
A. Shayanour, following consultations noted that the energy and cost savings as presented make 

sense. Given upfront cost, and outstanding issues with financials, Board opted to revisit 
next year.  A. Shayanpour noted that the payback period may extend the longer we 
wait, and given tech advances the cost of LEDs could also come down with time.  

As an option, A. Shayanpour recommended that lights following the end of their life cycle be 
replaced by OMS with lighting models identified in the report.  

Action: CI Management to provide OMS with the spreadsheet to ensure that lighting is updated 
as individual units meet the end of their life cycle. 

 
Owner’s Portal 
 

C.Wicki noted that the owner’s portal is lacking some key information such as access to the 
Declaration, Rules and Bylaws, past AGM reports, old newsletters, etc. B. Ravanelli 
noted that updates to the Board, Owner and Tenants’ portals are in process of being 
made and should be finalized shortly.  

  
 
 
Vacation rentals (AirBnB, FlipKey, etc).  
 

D. Ried brought up incident pointing to a potential ongoing issue with a disregard for the policy. 
 Action: CI management to send another note to tenants to remind them of the no short-term 

vacation rental policy  
 



Ongoing Actions List 
 

D. Ried noted that the ongoing actions list on the board portal is not up to date.  
Action: B. Ravanelli to share link with the rest of the Board to verify items that may be missing.  
In terms of a financial/budget- related issues list, B. Ravanelli suggested that Board prepare a 

separate document to track items for follow up with accounting (Lauren and team) to 
support proactive tracking.  

Action: C. Fitzpatrick to itemize list in google sheets following call with Lauren tomorrow. Board 
to be provided link and add to list to ensure completeness.  

 
2020-21 Budget Preparations  

 
Owners will be required to be provided the budget 15 days prior to September 30 requiring that 

the Board meet on an urgent basis to discuss and finalize. CI Management to work 
closely and diligently with BDO  Canada to ensure that all financials are up-to-date to 
support this objective.  

Action: B. Ravanelli to prepare a draft budget based on last year’s budget and contracts that 
have been confirmed to date for the upcoming year.  

 
Investment of Reserve Fund Options:  

 
C. Fitzpatrick raised concerns regarding the reserve fund’s current investment vehicles (e.g. rate 

of return and liquidity, and adherence with legislation).  Also raised option to reconsider 
based on legislative requirement stipulating that funds need to be cashable within 90 
days. Other options regarding placement in a high interest savings account were 
discussed.  
Action: C. Fitzpatrick to raise with L. Layachi as part of budget discussions tomorrow.  

 
 
8. Status Certificate Review – adjourned to next meeting  
9. Notice of Next Meeting and Adjournment 

The meeting closed at 6:38 
The next meeting of the Board will take place on August 19, 2019 at 5:00 p.m.  

 

_____________________________ __________________________ 
Submitted by Approved by 


