
 

 
Board of Directors Meeting 

July 14, 2020 
 
 
In attendance: President: Bruce Miller (PH6) 

Vice President: Kathy Stiles (406) 
Vice President: Rudy Vandenbelt (PH4)     
Treasurer: Philip Stone (210) 
Property Manager: Anne Makuch 

Regrets: Secretary: Patricia Skinner (409) 
 
  

1. Call to order:  6:05 pm 
 
 
2. Approval/additions to the Agenda: 
 

The agenda as provided was amended, adding items including garage door 
breakage, lighting various places, birds, irrigation breakage. 

 
 

3. Approval of minutes: 
 

One correction to the Minutes of the Board of Directors meeting of June 9, 2020 
was made, after which they were approved. 
Moved: Kathy Stiles 
Second: Philip Stone 
Carried 

 
 

4. Financial Report (provided by the Treasurer, Philip Stone) 
 
The COVID-19 pandemic continues to create uncertainty for our economy with 
major job losses (5.5 million in 2020 - Morneau), negative growth (GDP down 
6.8% in 2020 - Morneau) and reduced business and consumer confidence.  A 
recent IMF study postured that developed country economies, due to COVID-19, 
are not expected to be above the 2019 level before the end of 2021.  Not an 
encouraging growth outlook.   
  
Currently with low inflation, the BOC rate is set at an all-time low of 0.25% and is 
expected to remain at that level through 2020 and be a positive investment 
incentive.  To ease the economy's recessionary trend and negative growth 
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tendency, the federal and provincial governments have also initiated social and 
economic support programs aimed at both consumers and businesses. Such 
programs do however create a moral hazard, which itself holds potential 
downsides. Also, with the easing of the staged controls on citizens and the 
economy there are expectations growth will pick up once again. However, 
Canadians are expressing serious concern about a potential COVID-19 
resurgence in the USA and the prospect of a second wave here in Canada.  With 
the highly integrated state of Canada and US economies, disruptions either side 
of the border can have major economic impacts. These uncertain longer term 
issues are underlying the efforts to restart the economy and boost consumer 
confidence that translates into spending, more goods/services produced and 
growth.   
  
What does this mean for RG?  From the housing market perspective local 
house/condo prices have advanced year over year according to Ottawa real 
estate agency. Indeed, a recent sale in RG has reflected the higher values for 
units in this neighborhood and its attractive location. We have secured services 
this FY to handle routine operations, but there are price increases and delays, 
reflecting tighter service market circumstances. An emergency in early May, was 
quickly accommodated in the RF - water main burst/valves. This issue attests to 
the aging infrastructure of RG and the need for attentiveness to the RFS 2016 in 
terms of maintenance going forward.  
  
Another urgency were birds nesting inside the piping for kitchen/dryer outlets. 
Here again we await an assessment to correct those outlets that malfunction 
allowing birds to nest inside the pipes. Also, there have been birds nesting under 
the windows of corner units in 959 and 969. This appears to be an imperfect 
installation issue by Verdun of the window sill covering. An issue, perhaps 
warranty, that will require attention before winter sets in.   
 
The most important maintenance issue coming in July will be the cost 
assessment for reparations under the renovation contracts managed by Capacity 
Engineering. This major RF maintenance work will preoccupy RG through the 
Fall, Winter and possibly next FY. Some work e.g. garage pillars could stretch 
into early winter. Satisfactory Reserve Fund (RF) liquidity is available for this 
work in 20-21 FY.  
  
The current FY budget is into the third month and all is in order. There remain 
some outstanding arrears that remain to be collected soonest but these are 
manageable.   
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The audit is under preparation with documentation being transferred to Ousley et 
al. Concerning additional GICs this FY, talks are ongoing with RBC/Dominion 
Securities regarding a $100k one-year CDIC investment - time limited as we 
likely will need the RF liquidity in 21-22 FY - a decision is expected soonest.  
 
The Treasurer’s Report as presented by Philip Stone was accepted 
Moved: Philip Stone 
Second: Rudy Vandenbelt  
Carried 
 

 
5. Brick & Concrete Project: 
 

Rudy Vandenbelt updated the BOD, noting the schedule of work outline from 
Capacity Engineering which had been circulated. Anticipate there will be quotations 
from the RfP for decision in early September which will need to be passed quickly so 
that work can begin this late summer/Fall.   

 
There may be some work carried into the next FY e.g. balconies which may take 

longer given procedure to repair where I-bars that are showing. Hopefully can 
resolve the Unit 102 issue this FY taking out the door and replacing flashing with a 
lowering of the patio by some 3 inches to avoid water seepage. There will be a need 
to replace the garage ramp given cracking and subsidence. Some external 
brickwork could happen in Fall 2020. Garage pillars repair to be done inside in 
winter.  

 
 
6. Rideau Gate Investment Policy:  
 

A position paper was circulated ahead of the meeting.   
  

The Treasurer underscored that the rationale for the Investment Policy was to 
bring CCC 423 into conformity with the Ontario Condo Act; ensure that RF 
optimize investment returns using GICs; and, ensure liquidity is available on a 
needed basis for RFS initiatives. A spreadsheet drawn upon the recent RFS was 
distributed showing the impact through the 20-21 FY of projected RFS initiatives.  
The conclusions drawn from the RF analysis for 20-21 were adequate liquidity will 
be available and at year end the RF c/f should be around $68k cash with $200k in 
GIC.  
 

The investment strategy as presented by Philip Stone was accepted 
Moved: Philip Stone 
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Second: Rudy Vandenbelt  
Carried 

 
 
7. Face Masks: 
 

Following extensive debate, it was agreed to post signs at all entrances to 
encourage persons entering the facility to respect MOH face-mask guidelines. The 
signs will strongly recommend wearing a face-mask in common areas inside the 
RG.  This initiative supports the other due diligence notices supporting distancing 
and washing hands posted throughout the facility. A notice to owners to be sent 
advising them of this initiative.  

Signage to be posted ASAP – PM Makuch to action.  
 
 
8. Management Report: 
 

Nothing additional was reported.  
 
 
9. Review of Issues Document / Action List: 
 

Owners List: 
The list of owners and tenants is still not up-to-date.  CI continues to follow-up. 

 
LED lighting: 
Burnt out light bulbs will be replaced using the existing supply.  When existing 

supply of light bulbs is exhausted then LED retrofit will happen.  
 

Birds nuisance – vents and balconies:  
The PM noted that she was experiencing difficulties getting exterminator to 

assess and provide cost estimate for removal of bird nest in outlets. Only one 
estimate received so far. One associated issue was access above 10 feet by 
ladder. May be necessary to secure a man-lift to clean and secure upper vents.  

The BOD asked the PM to have the quotes include both cleaning the vents and 
replacing the vent covers. The PM will keep the BOD up to date.  

Birds are also nesting under sills at front of building. This could be an installation 
issue by Verdun. Unfortunately, Verdun are not returning calls so this issue 
continues.  

The pigeon issue on balconies seems to be over at present and the units facing 
the pigeon challenge have gel to control the pests.  
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Irrigation leakage: 
There was a break in the system in the north east corner of building. The 

company attending the irrigation system, Nutrilawn, visited the site when told of the 
breakage and turned back on the water. Bruce Miller was obliged to close the water 
again as it recommenced leaking. AM noted difficulties getting further action 
by Nutrilawn at present but will persist with phone calls to ensure repair happens. 
Pro temp there is no irrigation for northeast corner.   
 

Garage door:  
Rudy Vandenbelt agreed to undertake a temporary fix for the bolt that broke and 

this should tide over until a new door is installed.  
The proposal by Pivotech to change the garage door subject to conditions 

outlined in their quote was accepted.   
Moved:  Rudy Vandenbelt 
Second:  Kathy Stiles 
Carried 

 
Security: 
Canada Post has been contacted by the PM. At present the break-ins are 

not occurring in the Overbrook area as there is a different key.  The BOD requested 
that a go to owners to advise deliveries should not be left in the entrance as theft 
occurs.  This will be added to the next newsletter.  

 
Roof access: 
Rudy Vandenbelt noted problems getting Fastenal to supply all components to 

safety apparatus for roof access. He noted that if Fastenal do not include the clamp 
mechanism then return the mechanism for refund. RV noted that recent amendments 
to the Code for ladders means the current ladder to the roof does not need the safety 
device.  
 

Sky lights:  
Bruce Miller updated on the situation with CanDo. Awaiting further 

communication about the next steps to stop water infiltration. A suivre.  
 

Garbage bins: 
The PM is working to improve the timing of the return of the garbage and 

recycling bins as they are left out on the street for too long.  
It has also been noted that the bins and recycling containers need to be cleaned 

more frequently. 
 

 
11. New Business: 
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An Owners Forum will be held at the next Board of Directors meeting, location 

tbd. 
The Annual General Meeting will be scheduled as soon as more information is 

provided on the audit.  Late August is a possibility.  Bruce Miller will look into 
venues, and Kathy Stiles will assess the capacity of the courtyard.  
 
 
12. Date of next meeting:  
 

The next Board of Directors meeting is scheduled for Tuesday August 17, and 
will include an Owners Forum. 

 
 
13. Adjournment:  

 
The meeting was adjourned at 7:35 pm. 

 
 

Patricia Skinner, Secretary Bruce Miller, President 
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