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Board of Directors Meeting 

May 12, 2020 
 
 
In attendance: President: Bruce Miller (PH6) 

Vice President: Kathy Stiles (406) 
Vice President: Rudy Vandenbelt (PH4)     
Treasurer: Philip Stone (210) 
Secretary: Patricia Skinner (409) 
Property Manager: Anne Makuch 
CIPM: Nadia Freeman 
  

 
1. Call to order:  6:05 pm 
 

Nadia Freeman, CIPM Vice President Operations, was welcomed to the meeting.  

 
2. Approval/additions to the Agenda: 
 

The agenda as provided was approved, with no additions. 
 
 
3. Approval of minutes: 
 

The minutes for the Board of Directors meeting on April 21, 2020 were approved. 
Moved: Kathy Stiles  
Second: Philip Stone 
Carried 

 
 

4. Financial Report (provided by the Treasurer, Philip Stone) 
 

The financial year 2020-21 has started for RG under the cloud of the COVID 
pandemic, and amid a climate of both considerable anxiety and risk. The anxiety 
context relates to the impact of the COVID19 crisis for residents; risk relates to 
the social and economic impact COVID19 holds for Canada and Rideau Gate 
(RG) 
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The RG has been constantly tracking developments nationally and here in 
Ottawa regarding how COVID19 impacts condominium procedures and rules to 
ease resident's anxieties.   Notices were posted regularly about self distancing 
and elevator usage - all part of the ongoing service needed to ensure resident 
well being. These developments are not cost free and hold budgetary impact, for 
example ensuring all doors, handles and places, where there is high-level of 
traffic, are cleaned 7 days per week. Placing hand cleansers in the foyer. We had 
to delay the contracts for landscaping and turning on the irrigation until the green 
light was given; several other matters were delayed to avoid contractors entering 
the premises. 

 
The risk dimensions that hold perhaps more serious potential economic costs for 
RG are varied and many will not be manifest until we get deeper into the fiscal 
year. With projections for the economy shrinking some 5% in 2020 compared to 
last year and employment losses ranging between 4-5million jobs, prospects for 
the Canadian economy performance are bleak at best this year.  This is of 
relevance as many economic indicators project a serious economic downturn, 
plus the contingent risks associated with a post-COVID19 recovery. There are 
important maintenance issues scheduled this FY and until we get firm contractor 
cost estimates submitted for decision, we remain captive of the inconclusive 
markets and recession projections. As Treasurer I am confident our recently 
completed budget exercise provides the BOD with flexibility going forward, but 
this does not mean we open the purse and spend liberally, prudence will be the 
watchword going forward. Unforeseen issues/risks may occur in an aging 
building like RG, such as the crack in the water main this past week, garage door 
closure, but there are contingencies in the budget to cover such matters. 

 
Finalization of the financial statements for the 2019-20 FY are progressing and 
we will be able to close the accounts shortly and proceed to audit. The Reserve 
Fund was refurbished in 2019-20, in part because some projects expected to be 
completed were carried forward into this FY. The BOD is actioning maintenance 
and security items and residents can expect to see activity throughout the 
condominium this FY.  One area that is noteworthy and reflective of general 
economic conditions is the investment market. The Bank of Canada central 
interest rate is very close to zero and this impacts the short term (1-year 
investment) GIC market. Several of RG GICs have matured in the past months 
and the resources are in savings as reinvesting at current interest rates would 
not be advantageous.  
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On the operations side some announced government initiatives in the utilities 
area to lower usage prices e.g. Hydro rates, will be helpful from a financial cost 
perspective. How Canada recovers over the next year could be decisive 
economically and at this stage for RG BOD it's a wait and see perspective. That 
said RG is well situated financially to handle 2020 operational matters and 
required reserve fund issues. 

 
I have revised the most recent statement of accounts on line that will be 
presented for the May BOD meeting and express confidence we re on track.   As 
noted in the budget tabled with owners, we should have a welcome working 
surplus on the operations budget for 2019-20 that could be called upon in an 
emergency situation. 

 
The Treasurer’s Report as presented by Philip Stone was accepted 
Moved: Kathy Stiles 
Second: Rudy Vandenbelt  
Carried 

 
 
5. Confirmation of e-votes: 
 

A motion to accept the landscaping quote from Ian Reynolds Horticultural 
Services for the years 2020, 2021 and 2022 was accepted. 
Moved: Philip Stone 
Second: Rudy Vandenbelt  
Carried 

 
 
6. Confirmation of e-discussions / decisions 
 

Charges for service calls: 
A note will be sent to all owners / residents to remind them that they may be 
charged for calls made to CI’s 24-hour emergency number, if their service 
company OMS is dispatched. 

 
Window cleaning: 
Cleaning of the exterior windows is scheduled for the week of June 1 

 
Snow removal contract: 
Calls for quotes on a new snow removal contract will be delayed until the fall. 
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Garage door: 
The garage door is not closing as soon as it should as the beam that signals the 
mechanism is broken.  A contractor has been contacted for the repair.  A 
discussion was held on the overall poor condition of the door.  CI was asked to 
seek quotes for the replacement of the door and the tracks, to allow the BOD to 
make a decision. 
  
 
 

7. Brick & Concrete Project: 
 

Three companies quoted on the work, and as noted in the April 12 Minutes all 
were asked to requote, based on a reduced requirement for oversight.  Only one 
company, Capacity, chose to respond.  Their new quote reduced the overall cost 
by 15%.  Capacity is highly recommended by both our current and a past 
property management firm.  
A motion to accept the quote from Capacity and proceed with the work required 
as soon as possible was approved.  
Moved: Rudy Vandenbelt 
Second: Philip Stone 
Carried  
 

 
8. Delayed Work: 
 

Garage cleaning:  
The annual garage cleaning was scheduled for May 19, but will be postponed 
due to COVIID19, as all residents cannot be asked to leave their units to move 
their cars, and the work is considered non-essential. 
 
Skylights:  
Repairs to defective skylights will be scheduled when contractors are able to 
enter units.  
 
Window repairs: 
The report from Verdun Windows & Doors on the remaining repairs required is 
outstanding.  Once received, the work will be scheduled when contractors are 
able to enter units. 
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Hallway Paint touch-ups: 
The BOD will identify where touch ups are needed and Cando will complete the 
work once physical distancing & non essential work restrictions are lifted. 
 
959 Entry System: 
An update to the list of residents on the 959 side will be made once CI has 
identified who can show them how the system works, and they can enter the 
building.  
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9. Bird nuisance on balconies: 

 
The BOD received a letter from an owner requesting a solution to the nuisance of 
birds on their balcony.  CI proposed two products that they suggest are very 
effective.  Balcony Guard, available at Home Depot, is a device that emits a 
sonic frequency that will keep birds away.  Optical Gel, available at Nature, 
comes in gel pellets that appear to birds as flames.  The BOD will suggest the 
owner first tries the Optical Gel product, which CI will provide. 
 

 
10. Update on outstanding items: 
 

Dryer vent cleaning: 
It’s been noted that some vents are damaged.  Kathy found documents from the 
previous PM with details on the replacement of some vents the next time they 
are cleaned, and will continue to research the issue. 
 
Additional no-smoking signs: 
The pictograph signs for entry doors to inform residents and visitors that this is a 
non-smoking building will be installed in the coming week. 
 
Vertical pipe flush: 
CI was reminded that the previous PM provided the BOD with information on a 
product that might be given to residents to help flush the vertical pipes.  The 
current PM will follow up and provide information on sourcing and distributing the 
product. 
 
Disinfection of hallways: 
The BOD received a quote from OMS on a hallway disinfection service and 
decided not to proceed.  
 
Car wash hose: 
The hose is leaking and will be replaced 
 
Hand sanitizers: 
Two units have been installed but we are still waiting on an additional two to four 
units, to be installed outside the garage-level elevator lobbies and the 
garage-level stairwell doors. 
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11. Schedule for summer/fall work: 
 

Some work that would normally be scheduled for the summer or fall is being 
delayed due to COVID19 restrictions.  This includes planned work on the HVAC 
system, the garage cleaning and the remaining repairs to man or swing-doors. The 
PM will keep the BOD and owners up-to-date as CI is able to confirm dates for the 
work. 
 

Waste bins: 
As noted previously, the waste bins that we had been renting are being replaced 

with units that are purchased, which will result in a cost savings.  The bins are being 
replaced as they become available.  The one damaged bin outside by the garage ramp 
will be taken away once all are replaced.  Until then, Bruce source a chain to 
secure it. 
 
 
12. Management Report: 
 

Nothing additional was reported.  
 
 
13. Review of Issues Document / Action List: 
 

Owners List: 
Melissa Sincennes from CI will be calling owners to get their contact 

information (or that of their tenants) as the list is not complete. 
 

Virtual owners meeting: 
CI was consulted on the possibility of holding a virtual Owners Forum.  They 

report they have had good results with Google Hangout, but are also getting 
trained on Zoom.   Generally, CI reports that the virtual meetings are efficient and 
short.  Kathy asked if ‘Get Quorum’ would be good option for the AGM as voting is 
necessary.  

The BOD discussed including an Owners Forum at the next BOD meeting, with 
the appropriate notice to owners and a warning that the call-in option may include 
long distance charges. 
 
 
14. New Business: 
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Garage ceiling: 
Rudy noted that there is one place in the north east corner of the garage showing 
water ingress including splaying concrete.  He advises that an engineer should 

look at it to assess how critical an issue it is.  This may be connected to the work 
that’s planned to repair the Podium Deck.  The BOD may seek an opinion from 
Capacity (the firm chosen for the brick & masonry repairs) once we are 
comfortable with them.  A limited repair to this area could be completed as a test 
for the entirety of the podium deck work in the future.  The report done by 
Morrison-Herschfield will be reviewed as well. 
 

Plumbing: 
Given the recent leak & repair of the fresh water intake pipe and valve, Philip 

asked if we should be concerned about other issues with the plumbing in the 
building.  While it’s believed that this was a one-off problem, Optimum (the firm 
that was awarded the recent mechanical contract) will bring a fresh set of eyes 
on the state of the plumbing and will be able to advise CI and the BOD of any work 
required.  
 

15. Date of next meeting:  
 

The next Board of Directors meeting is scheduled for Tuesday June 9.  The BOD 
will explore including a virtual Owners Forum.  

 
16. Adjournment:  

 
The meeting was adjourned at 7:45 pm. 

 
 
 

Patricia Skinner, Secretary Bruce Miller, President 
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