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Ottawa Carleton Condominium Corporation 423 
BOD Meeting & Owners’ Forum Minutes 

April 17, 2019   Suite PH 6 
 
 
In attendance: President:  Bruce Miller (PH6) 
   Vice President:  Kathy Stiles (406) (via telephone) 

Vice President:  Catherine Duff (305) (via telephone) 
Secretary:  Patricia Skinner (409) 

   Property Manager (CMS) Danielle Charland 
    

Regrets:  Vice President:  Philip Stone (210)  
 

 
1. Call to order:  6:02 pm 

 
2. Approval/additions to the Agenda: 

 
The agenda provided by the Property Manager was approved without amendment. 
 

3. Approval of minutes: 
 
The Minutes for March were conditionally accepted, pending the inclusion of the Financial 

Report. 
 

4. Financial Report:  
 

Item Notes Status 
Financial report The PM went through current budget expenses up to the date of the 

meeting and noted payments due before end of the fiscal year.  She 
assured us that all payments will be finalized before end of April. She will 
also insure that the condo fees are in the bank account before turning 
over to the new PM. She has already begun the transition process to the 
new management company. 
On a question of why the expenses were higher than the 2018-19 budget, 
the PM clarified that the extra expense was cumulative of items such as a 
break in requiring new security, extra snow removal, and repairs to 
condos from roof leaks.  
 
The PM walked us through the current budget and proposed budget for 
2019-2020.  She indicated that she had adjusted the closing balance line, 
due to a misinterpretation of the information that she had received from 
the auditor at the beginning of the year, and apologized for the error. 
There were queries from C Duff related to the financial statement balance 
that could not be answered at the meeting.  The PM indicated she would 
review the statement and reply.  
 
Motion : to accept the proposed 2019-2010 budget inclusive of a 3% 
increase in condo fees .  Moved by Kathy, seconded by Patricia.  Carried 
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5. Management Report:  
 

Item Notes Status 
Management 
report 

The Manager’s report was received and is attached to the monthly 
minutes for the Board.  Note: some items from the Manager’s report are 
listed below. 
 

 
Report was 
accepted 

 

6. Items in progress or newly added 

 

Item Notes Status 

8-12 
Southeast garage 
wall repair from 
water infiltration 

September 18: Repairs have been applied; an additional area needs 
to be remediated.  
October 23:  still in progress.  There is still some leakage onto the 
ramp. To ascertain where it is coming from. Danielle to meet with the 
company that did the repair this week. 
Action: Danielle to follow up 
November 19:  No update 
January 8:  The inspection and work required to stop the leakage will 
resume in the spring 
 
April 17: additional testing is required to ascertain if water is seeping 
from the roof.  The issue will be taken up by the new PM in May 
 

 
 
 
 
 
 
 
 
 
 
In Progress 
 

8-17 
Condo documents 
review/updating 

June 19: Upon an initial review of the Handbook and the list of 
owners (including parking spaces) Danielle noted much missing data 
(owners list and information that is required by the Condo Act).  She 
will continue eliciting this information while some members of the 
BOD will start reviewing the Handbook, rules and explanations. 
July 25: Philip Stone has begun the process or revising the 
Handbook.  It was noted by the PM that there is too much repetition 
and lack of clarity.  This review and revision of the Handbook will 
continue for some time. 
October 23:   Philip has done a good draft version.  BOD to read this 
over again for decision to go ahead with translation.  BOD and PM 
have been very busy with other major projects this summer but will 
have more time in the winter. 
Action:  Danielle and members of the Board to work on this over the 
next few months.   
November 19:  Updates to the Handbook are close to being 
completed.  A separate annex listing the rules will be included.  Once 
finalised it will be sent out for translation.   
January 8:  Work is ongoing. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In progress 
 

8-20 
Building Fire 
Safety plan. 

September 18:  The PM brought up the topic of the currency of the 
Building Fire Safety plan.  She and BOD members will find the 
current plans so that they can be updated.   
October 23: This issue to be resolved asap.  Everyone agreed that a 
new plan is necessary with updated list of persons needing 
assistance, and owners notified to give notice to the PM of extended 
absence for the same report. 
Action:  Danielle and BOD 
November 19:  A Board member found earlier records which will 
assist in updating the fire safety plan.  Discussions have continued 
via email on chimney cleaning and inspection. 
January 8:    The PM met with the Fire Department at the building, 
and subsequently the Fire Safety plan was updated.  The Work 
continues on changes to the ‘Staff Copy’ of the Fire Safety Plan that 
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Item Notes Status 

must be sent to the Fire Inspector.   
Issues were resolved –  

 The owner of parking space #28 agreed to park farther back 
to allow firefighters to reach a door.  The PM will place an 
orange cone by the space to prevent other drivers from 
‘clipping’ the vehicle.  

 The BOD agreed that the locks on the storage room doors 
should be rekeyed to reduce the number of keys firefighters 
might need to access areas of the building.  Owners will be 
informed of the change via email.     

February 15:  The Fire Safety Plan has been updated, however it is 
hoped that a list of Fire Wardens can be included.  The wardens 
would assist by pulling the alarm station if needed, directing people 
outside, and meeting the Fire Department when they arrive.   We do 
not yet have enough volunteers to cover the daytime, especially on 
the 959 side.   
March 11:  Given that no other residents have volunteered to act as 
fire wardens, the decision was made to proceed with the Fire Safety 
Plan, rather than continue to wait.  However, as the condo 
management is to change in the near future, the Plan will not be 
submitted until we have the name of the new Property Manager.  This 
will avoid an additional $250.00 filing fee.  
Action:  The Property Manager will train the volunteer Fire Wardens. 
 
April 17:  Training has been delayed due to the lack of volunteers.  
The issue will be followed up by the new PM in May. 
 

 
 
 
Decisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In progress 

8-23 
Repointing of 
bricks 

Oct 23:  The PM is trying to get quotes and companies available to 
do some repointing of brickwork.  This has proven difficult.  There is 
also some possible leakage between the brick facing and the 
building.  More info on this issue to follow by email. 
Action:  PM will continue to look for a contractor.   
November 19:  Some small repointing work has been completed by 
Rob. 
January 8:  Further work on this project will resume in the spring or 
summer. 
 
April 17:  This project is now part of the Reserve Fund Study, due to 
the amount of work anticipated.  Once the RFS is complete the BOD 
will plan the work required. 
 

 
 
 
 
 
 
 
In progress 

8-25 
Repair of Soffit 

November 19:   Repairs are needed above PH 3 and the 959 
entrance. An 80’ articulated lift will be needed to reach the areas.  
Only one company has been found who is willing to do the work. As 
the issue has been pending for 1 year, and given the emergency 
situation and winter approaching the BOD determined to proceed 
with the work. 
Vote:  To accept the quote from Regional Eavestroughing, proposed 
by Philip, second by Catherine. Carried.    
Action:  PM to schedule the work 
January 8:  As it was too late in the season to begin this work, it has 
been delayed until May.  
 
April 17: Quotes have been received, and will be given to the new 
PM so the work can be completed.   
 

 
 
 
 
 
 
 
 
 
In progress 

8-28 January 8:  After an incident in 2018, it became apparent that not all  
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Item Notes Status 

Alarm Monitoring residents realised that pulling the fire alarm did not automatically call 
emergency services, or that they needed to call 911 as well.  The 
Board has asked for quotes to hire an alarm monitoring service and 
install the required equipment.   
Action:  The PM has provided one quote in December, others are 
pending. 
February 15:  Two quotes were received for a monitoring system 
from Tyco and Vipond. The BOD agreed to proceed with the lower of 
the two quotes, and the Property Manager will schedule the 
installation. 
March 11:  Action – The Property Manager will schedule the 
installation for May. 
 
April 17:  Subsequently, it was understood that Pyron can also 
manage this work, and a new (lower) quote was received.  The BOD 
will vote once more, and the decision given to the new PM to 
implement.  
 

 
 
 
 
 
 
 
 
In progress 

8-30 
Water Billing 

February 15:  Intermittent spikes in water consumption are resulting 
in some monthly bills being 50% higher than normal.  The BOD is 
researching this issue, and had done an in-depth study of usage 
data, though so far, no specific cause has been found.  The interior 
meter will be monitored and the data compared to the data the city is 
using to see if there is an anomaly. 
March 11:  The PM has called the City to request water usage data, 
and was told the information will be available on-line as of Feb 25.  In 
the meantime, daily readings are being taken.  The readings show 
fairly even (though high) volume of water used on weekdays, with a 
sharp jump each weekend. 
 
April 17:  The readings are continuing, revealing a fairly consistent 
pattern but for one day where a sharp spike was recorded.  The BOD 
will continue to monitor. 
 

 
 
 
 
 
 
In progress 
 
 
 
 
 
 

8-31 
Balcony Study 

March 11:  Quotes have been received to conduct a study of state of 
repair of the balconies and the brickwork.  The PM has 
recommended that the BOD proceed with the brickwork study, as 
cracks or damage could be the cause of some water leakage into 
units.  There may also be damage to steel posts inside columns due 
to water infiltration. 
Vote:  To proceed with both studies at the same time, in the next 
fiscal year, proposed by Catherine and seconded by Patricia.  Carried 
Action:  PM to schedule the studies. 
 
April 17: Studies have not yet been commissioned.  The BOD will 
request that the new PM proceed urgently. 
 

In progress 

 
 

7. New Business: 
 
Property Management Transition 
  The PM is gathering all records, paper and electronic, for transfer to the new property 
management.  Some records originally from CMG will be corrected and/or clarified to ease 
the transition.  The PM has also committed to reviewing all maintenance issued\s with the 
new PM, preferably before the end of the month.   
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Insurance 
  The BOD has renewed the contract with CCC423’s insurance company, but remains 
dissatisfied with the increase in premiums.   Information on other companies contacted will 
be given to the new PM, in hopes a better rate can be found, and the current policy 
cancelled.   
 

8.   Date of next meeting:  The next meeting of the BOD will be decided via email, once the 
new Property Manager is appointed. 
 

9.   Adjournment:   
 

Thanks were extended to Bruce Miller for hosting this month.   

The meeting was adjourned at 8:25pm 

 

Patricia Skinner, Secretary     Bruce Miller, President 

 
 

OWNERS’ FORUM 

The Owners’ Forum began at 7:05pm. 

 

Bruce Miller expressed thanks from the BOD to the owners who attended.  The main topic of 
discussion was the budget for the next fiscal year.  Bruce explained that discussions on the 
budget have been occupying a substantial portion of the Board’s time, and that we are faced 
with significant increases in costs.  As an example, insurance fees have increased by 35%, 
which on its own accounts for a 1% increase in condo fees. 

Owners present then asked about specific increases: 

- Legal fees:  the increase is due to the transition to the new Condo Act, and the need for 
new bylaws which need to be registered through a lawyer. 

- Moves in and out:  costs are associated with the need to have the janitor provide security 
for the open garage door.  

- Elevator maintenance:  the maintenance contract will only start part-way through the 
year. The cost will be higher in the following fiscal year when we will be paying the full 12 
months 

- Fire alarm monitoring:  the increase is due to a decision to improve the monitoring and 
inspection of the equipment. Previously when an alarm was pulled it triggered a local 
audible alarm only, the Fire Department was not notified.  The new system will notify the 
Fire Department, increasing safety.   

- Snow removal:  the contract for the new snow removal company cost more, but it’s 
believed they have done a better job.  Additional costs were caused by the amount of 
snow this past winter.  Next year, if we have less than 100 inches we may be under the 
amount of funds allocated. 

- General repairs: A large number of repairs were done this past year, which will not need 
to be repeated next year.  We have included funds to cover some general repairs such 
as brick repair / replacement needed in the near-term.   The BOD has stopped some 
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planned work due to the status of the budget.  A list of this work has been drawn up so 
decisions can be made on next steps.   
 

A discussion was then held on the need for a fee increase vs the option of a special 
assessment.  Although owners present agreed an increase to the budget was necessary, it was 
noted that it has been helpful to keep fee increases to 1%. Some owners would like to limit the 
fee percentage increase, to avoid the compound effect of increases, and would prefer to pay a 
small special assessment. 

- Catherine provided additional information, confirming that a special assessment to pay 
for specific projects such as the roof would have been about the same as a fee increase.  
The yearly increasing costs require a fee increase to manage the additional work that 
older buildings need.  

- The PM reminded owners that the budget needs to cover our operating forecast, and 
special assessments can’t be used to pay for on-going operating costs.   

- An owner asked if a special assessment can be used to add funds to the Reserve Fund, 
but the PM replied that this could only be done if we reduced the transfer from the 
operating account as contributions to the RF are a legal requirement.   

- The issue is maintaining an operating budget that can meet expected costs, both on-
going and to fund the projects identified in the RFS.   to tell us what expenses to expect 
going forward. They set out a schedule to make sure we have enough to pay for all the 
expected expenses.  The Condo Act stipulates that we are to create a budget that meets 
demand. Planning a special assessment is not considered good management. 

Water remains the largest expense – though it is lower than previously it remains high overall.  
Consumption remains an issue that all owners are asked to be aware of.   

An owner suggested that bookshelves be added to the elevator foyers, so that a free book 
exchange could be set up.   

Lastly, Bruce acknowledged Property Manager Danielle Charland’s pending retirement, and 
noted that she has continued to work on behalf of CCC423 longer than was required.  Bruce 
acknowledged Danielle’s substantial contribution, guiding the BOD through 2 very large 
projects, implementing significant cost savings in contracts and modernising many processes.  
The BOD wishes her well in the future! 

The Owners’ Forum ended at 8:10pm. 

 


