
MINUTES 

BOARD OF DIRECTORS MEETING 

10 DEC 2019 

Present; Dominic Manzo, Jeffrey Porter, Wayne Forbes, Leslie Robinson, Jean Claude Celestin, 

                Kris van der Starren, David Farrow (CIPM) 

CALL TO ORDER 

Dominic called the meeting to order at 1905.  He noted that this meeting would be dedicated to the 

review and approval of the 2020/2021 budget and the decision regarding the unit 29 window problems 

and comments from Directors on any other topics as time permits. 

2020/2021 BUDGET 

David had circulated a draft budget to all Directors for review.  Andree, our treasurer, has been 

discussing her viewpoints and questions with David.  The required increase in condo fees (15 %) is 

mainly caused by the 151% increase in cost of snow contract and an anticipated increase to our 

insurance premium.  Research indicates premium increase may be as high as 50%. 

The actual numbers in the draft budget were examined on a line-by-line basis and all income and 

expenses were adjusted where necessary.  The proposed condo fee in draft budget was $504.73. These 

numbers were adjusted and David will rework the budget and forward to all Directors for 

review/approval.  Decision will be ratified at next BOD meeting.  This exercise reduced the condo fee 

increase to $499.98.  It was noted that the budget generation is a time sensitive item due to the 

requirements of the Condo Act. 

The reworked budget will also include an increase in leased parking fee to $40 per month from the 

current $35 per month.  David will include a draft letter to owners explaining the condo fee increase. 

UNIT 29 

The proposed arrangement with unit 29 regarding the financing of new windows and the sharing of 

costs to repair damaged common elements was discussed.  Kris has been dealing with the owner to 

reach agreement on the sharing of cost for repairs to the common elements (the owner had requested 

the corporation pay 50%  of noted costs). The owner will be financially responsible for all repairs to unit 

elements.  

Moved by Jean Claude, seconded by Jeff, that this proposal be approved with the condition that the loan 

be repaid over 24 months and with the proviso that the corporation will pay one-third of the cost of 

repairs to the common elements.  Carried. 

 



OTHER BUSINESS 

1.  Wayne noted that the reported high water usage, units 11-15, requires more research to 

determine exact numbers.  David will search CIPM files to determine if past history of water 

usage is available. 

2. Wayne noted that the current CONDO DIRECTORY was available and noted this booklet 

contained much useful information regarding the condo scene in Ottawa.  Moved by Wayne, 

seconded by Dominic, this publication be purchased at a cost not to exceed $200.00.  Carried. 

ADJOURNMENT 

The meeting was adjourned at 2110.  Next BOD meeting, Tuesday 14 January 2020 at 1900. 

 

 


