
La Renaissance

Carleton Condominium Corporation No. 498
Minutes of the Meeting of the Board of Directors
Held Monday, July 19, 2021, starting at 6:30 p.m.

by Teleconference

Present: François W. Lalonde Chair
Diane Cote Secretary
Claire Frechette Treasurer
Natalie Belovic Director-at-Large
James Gu Property Administrator, CIPM
Nadia Freeman Vice-President, CIPM
Laura Layachi Financial Director, CIPM

Absent: Anne Makuch Property Manager, CIPM

1. Call to Order

The Chair, François, called the meeting to order at 6:30 p.m, motioned by Diane, seconded by
Natalie.

2. Questions for Laura regarding financial
- About slips in CW: Those are  the option for one invoice with various GL
- Approval with comments from the board : they will go to the financial teams and PM.
- CondoWorks will never release any payment without board’s approvals
- Payment for RF expenses will only be transferred from the RF account because of audit

purpose
- If any question regarding CW and banking/financial, Laura will be the one to contact
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3. Approval of Previous Minutes
Modification request by the Board:

- Removed Jean-Maurice at the meeting.
- Hallway options are 1A and 4.
- New Business: CIPM to do a progress report of the last discussed tasks

The board approved the revised meeting minutes of June 28, 2021, moved by Claire and seconded
by Natalie. The Board wants the meeting minutes one week after the meeting.

4. Acceptance of Financial Statements of June 2021
The Board wants the security guard expenses to be re-classed in the private security service GL,
instead of other professional fees.
The Board wants any outstandings over $500.00 and over 90 days for clarification.
The Board accepted the April and June 2021 financial statements, moved by Natalie and seconded
by Claire.

5. Management Report

CondoWorks
Resolution
ratification

The resolution of CondoWorks has been moved by Natalie, seconded by Claire. All in favor.

Resolution No 1 -
Signing authority

The resolution No 1 (attached) has been moved by Diane, seconded by Natalie. All in favor.

Resolution No 2 -
Signing authority

The resolution No 2 (attached) has been moved by Francois, seconded by Natalie. All in favor.

Banking Authority
The Board delegates the banking authority to Diane, Francois and Claire on behalf of the
condo corporation, moved Natalie, seconded Diane. All in favor.

Hallway survey
The Board has decided to wait for Serina’s response before sending the survey in a
professional manner. Natalie will take a picture in a condo she knows with almost the same
carpet. James will compose a draft with the questions of the survey.

EV station
Claire will arrange a meeting with an electrician from Lavalin on Thursday 2-3pm to get some
professional consultations: Jason Gauthier

Remaining
garage drains to
be flushed and
Visitor parking
drain scoping

CIPM contacted CWW and Alldrain. James will coordinate with John Callender to guide them

Cannabis survey Francois wants to see the final draft before sending to the owners
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Deck James is waiting for the owner’s appointment in order to get inside the unit and take pictures

New lockers
B3-45-46-47 needs measurement and a sketch of the parking plan. The Board will also
physically take a tour.

B1 leaking

James will find the last report of the irrigation repair on the patio (west end of the building)
and will ask John Callender to propose a scope of work: to dig up 20 feet wide, to repair the
waterproof membrane of that area and to evaluate the condition of the other part of the
membranes.

Handicap safety
line on ramp

Natalie, Diane and Claire are against the project. The method is ineffective because the
fireline (ramp) is already a non-parking area. People who violate the fireline, will not bother to
respect the handicap area.

6. Other Business

- Storage in the garage. Ask Jean-Maurice to draft a reminder

7. Adjournment

The meeting was adjourned at 9:36 p.m., moved by Natalie, seconded by Claire. The next meeting
will be held on 23 Aug at 6:30 p.m. via videoconference.
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RESOLUTION No. 1

WHEREAS the Board of Directors of Carleton Condominium Corporation No. 498 had previously
established, by resolution, individuals authorized to sign on behalf of the Corporation; and

WHEREAS the Board of Directors has since changed in composition following the Condominium
Corporation’s Annual General Meeting held May 26, 2021; and

WHEREAS the Board of Directors will establish new signing authorities at its meeting of 19 July, 2021.

THEREFORE BE IT RESOLVED THAT the Board of Directors revokes all signing authority resolutions
established prior to 19 July, 2021.

RESOLUTION No. 2

WHEREAS the Board of Directors of Carleton Condominium Corporation No. 498 obtains payment
services from CondoWorks Inc. ("CondoWorks") and/or its designated third-party providers; and

WHEREAS the Board of Directors had previously established, by resolution, individuals authorized to sign
on behalf of the Corporation for the purposes of the Condoworks payment services system; and

WHEREAS the Board of Directors has since changed in composition following the Condominium
Corporation’s Annual General Meeting held May 26, 2021; and

WHEREAS the Board of Directors established new signing authorities for the purposes of the
Condoworks payment services at its meeting of 19 July, 2021;

THEREFORE BE IT RESOLVED THAT the Board of Directors revokes all previous signing authority
resolutions established for the purposes of the Condoworks payment services system prior to 19 July,
2021.
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