
Board of Directors Meeting Minutes –
OSCCC#994

Wednesday, January 19th, 2022 6:30 pm

Telephone/Virtual

Present From Board

Sheila Hedger, Jennifer Macri, Erika Frank

Present From Management

Anne Makuch, Laura Layachi

Meeting Called To Order

The agenda and minutes from the November 24th board meeting were approved unanimously.

Items Discussed

Financial Statements

- Laura explained to the board that an analysis of the hydro consumption/money spent vs what
has been received from Metergy vs what has been received from GW has been conducted. The
analysis went back to January 2019 and Laura confirmed that the corporation has come whole in
that we have not spent more than we would expect on hydro expenses.

- Jennifer asked about how we ensure all the units in the townhome complexes are captured in
what’s being remitted to the corporation. Laura explained that the corporation receives an
extensive report from metergy and that going forward, that report will be reviewed and available
to the board.

- Jennifer also noted that as the new block is getting closer to being occupied, the statements will
need to be carefully reviewed to ensure that those payments are factored properly into the
reimbursements.

Power of Sale – Parking Spots

- It was noted that the corporation paid $1,150/parking unit in lien fees and that before moving
forward, we need to know how much moving forward with the power of sale will cost in order to
ensure, when selling the spots, the corporation will at least be able to break even.

- There was also discussion about the possibility of the corporation attaining some of the spots in
order to then rent them out to residents and that the corporation needs to verify which spots
actually belong to GW.

Engineers Report on Hydro Distribution System

- The board discussed the report and came to the conclusion that neither option provided by
Hydro Ottawa is feasible. The board also discussed the need to re-engage with Christy to confirm
what our next steps are.

- The board discussed the possibility of having Metergy submeter the common areas and getting
the monthly report mentioned by Laura earlier showing all units are being remitted to the
corporation.
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Unit 405

- Anne explained to the board that the owner of unit 405 was concerned about 2 cracks in the
ceiling. CPS examined the unit and confirmed it’s cosmetic in nature, due to the building shifting.
The owners want the condo corporation to pay to repair the cracks, however, as this is cosmetic
and not structural, it is the responsibility of unit owners and the board denied the request.

Elevator

- Anne explained to the board that she was advised that someone had moved in without using
elevator pads, and that there were damages to the elevator. CPS will inspect the elevator, take
pictures and provide a report.

Superintendent

- The board discussed the report provided with the meeting package. The board will continue to
get these reports on a quarterly basis.

Leaks in units

- Anne received a report from CPS and sent each of the owners the declaration and bylaws related
to insurance. Anne informed the owners that they are responsible for covering any costs
associated with emergency mitigation and repairs. She also informed the board that she has
already been in touch with the insurance company for unit 306 and sent them all the invoices so
far. The insurance company will pay the invoices directly to the corporation. These costs have
been coded to 5501 in quick books so they will be tracked as reimbursable costs.

Locker Issue

- Anne confirmed that she is still working on resolving the locker room issue. Ultimately she will
be sending out a survey to owners to verify their information.

Garage Door Fall

- Anne informed the board that the owner that tried to recoup damages wanted to see the video.
The video has been sent, but Anne hasn’t heard from the owner since. Anne to share video with
board as well.

Tremblay Fire Yearly Inspection Invoice

- Anne confirmed that the offending units will be charged back fees associated with the yearly
inspection where applicable.

After Hours Call

- Anne informed the board that an after-hours call was placed to the emergency line – a smoke
detector in the unit was going off and the resident couldn’t reach it and they wanted somebody
to take the detector down. The board decided to charge the unit back for the emergency call.
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MUA

- The MUA on the roof circulates the air through the common areas. It was cracked and needed to
be replaced.

Next Virtual Meeting

- 23 February 2022 at 6:30 pm

Meeting Adjourned

The meeting was adjourned at 8:06 pm


