
OCSCC 893 Second Avenue West

Annual General Meeting

June 12, 2019 7:00 pm

Present:

Anna Basile President
Mary Nicholson Secretary
Sonya Nagpal Secretary
Christopher Lavergne Treasurer
Ritu Banerjee Director
Anne Makuch Property Manager, Capital Integral Property Management

1. Call to Order and Opening Remarks, Introductions

Registration was conducted from 6:45 to 7 pm at which time the President called the meeting to
order. The President introduced members of the Board of Directors and the Property Manager.

2. Certification of Quorum and Proxies (25% of 70 = 18 required)

A quorum of 20 was reached. No proxies were sought for voting.

3. Confirmation of Notice of Meeting

The president confirmed that notice of the meeting was provided to all owners.

4. Review of Audited Financial Statement for Year Ending 2019 January 31

Jose Wilson presented the audited financial statement for the fiscal year ending January 31,
2019.  The financial statements were prepared by the offices of Ousely Hanvey Clipsham Deep
and were included in the AGM package.

She reviewed the report with explanations of the day to day operations and contributions to the
reserve fund.
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5. Appointment of Auditor

Motion passed to proceed with reappointing OHCD (Ousley Hanvey Clipsham Deep) to conduct
next year’s audit. It was moved by Sue McMullen (unit 113)  and seconded by Simon Di Gaetano
(unit 105)

6. Approval of Previous Annual General Meeting Minutes

The minutes of the previous Annual General Meeting held on June 13, 2018 were approved.
Moved by Natalie MacDonald (unit 202) and seconded by Sue McMullen (unit 113).

7. Board of Directors Report

The president provided an overview of the board’s work over the course of the year and the
following key initiatives:

a) New winter mats were purchased for the building
b) A new, larger “808” sign was installed at the front entrance for better visibility from the

street.
c) Garage Leak: repairs were done and successful however some locations still have issues.

There will be excavations undertaken to investigate and resolve these issues.
d) A leak from the rooftop door was resolved and damages repaired.
e) A new smoking rule was instituted.
f) Undertaking a review, clean-up and repair of the bike rooms.
g) Automatic lighting was installed in the gym.
h) Several issues related to the lockbox break-ins were dealt with and new systems put in

place.
i) A new camera system was installed in the building.
j) Returned to the practice of semi-annual window and garage cleanings.
k) Ownership of the elevators was transferred to the condominium corporation.
l) A Reserve Fund Study was undertaken during the year which called for a significant

contribution to the Reserve Fund over the next three years.
m) A fob system was installed for the main building door and the overhead garage door.

4. Budget 2019-2020

The president explained the budget process and the increase of condo fees in order to cover the
increased contribution to the reserve fund as well as expenses for the 2019-2020 fiscal year. 

5. Election of Directors
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Two scrutineers were appointed to review the election results: Mary Nicholson and Sonya
Nagpal.  There were two  nominations put forward for two vacant positions:  One position was
to be voted only by  Resident owners and the other position was to be voted for by all owners.

Natalie MacDonald and Henrietta Bristow were both acclaimed to positions on the Board of
Directors.

6. Corporation Business Discussion

The following issues were raised:

● The old garage door remote system will be disabled and the keypad will no longer be for
resident use. The new fobs for the new fob system are to be used moving forward. A notice
regarding this will be sent to all residents. The front door will be rekeyed to a high security
lock and a copy will be held by management in case the fob system fails. A key will also be
held for fire department use in case of emergency.

● The bricks or stones in the back will be monitored over the year to see whether some
re-landscaping or replacements are required.

● The Board has on its radar the possibility of installing an electric vehicle charging station in
the future, however, this is a low-priority for the time being.

7. Adjournment of Meeting

A motion to adjourn the meeting was passed at 8:36 p.m.  It was moved by Sue McMullen (unit
113) and seconded by Natalie McDonald (unit 202).
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